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Finance Committee MEETING – October 17, 2022  
                                                                                                                                                                                                            
As Reported By: Freda Wang 
 
Committee Members Present: Freda Wang, Mitchell Katz, MD, Sally 
Hernandez-Piñero, José Pagán, Feniosky Peña-Mora, Barbara Lowe, Patricia 
Marthone, MD 
 

CALL TO ORDER         

Ms. Wang called the meeting of the New York City Health + Hospitals 
Board of Directors Finance Committee Meeting to order at 1:06 p.m. 

Ms. Wang called for a motion to approve the July 11, 2022 minutes of 
the Finance Committee meeting.  

Upon motion made and duly seconded the minutes of the Finance 
Committee meeting held on July 11, 2022 were adopted. 

 

ACTION ITEM: Medical Respite Operations and Services         
Ms. Jontef presented a resolution: 
 

Authorizing New York City Health and Hospitals Corporation (the 
“System”) to sign three-year agreements with each of Institute for 
Community Living, Inc. (“ICL”) and Comunilife, Inc. (“Comunilife”) 
for the provision by ICL of 26 respite beds and by Comunilife of 25 
such beds with the System holding two 1-year options to renew both 
contracts for an amount for the two contracts together not-to-exceed 
$17,960,500 over the potential five-year terms. 
 

Ms. Jontef began by providing the background of Housing for Health 
initiative. NYC H+H launched Housing for Health in 2020, with a goal of 
securing interim and permanent housing options for patients experiencing 
homelessness. With Over 46,000 H+H patients experiencing homelessness and 
22,000 H+H patients also being DHS clients, Medical Respite is one of our 
strategies to provide transitional to permanent housing for our patients. 
Other strategies include using our land working with other agencies and in 
some cases funding social services and permanent housing. Expediting this 
population into stable housing saves lives, improves health outcomes, and 
reduces expensive emergency health care and in-patient resources. To date, 
over 450 patients have been permanently housed and over 800 people have 
benefited from interim housing at medical respite.  

Ms. Momplaisir-Ellis presented the background and current state of Medical 
Respite Services. Patients experiencing homelessness have greater medical 
acuity and longer hospital stays. When medically cleared for discharge, 
they often cannot return to a shelter or street due to their post-surgical, 
medical and/or behavioral health needs. Medical Respite provides a solution, 
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an Interim Housing Option with 24/7 staffing that allows clinical providers 
to come onsite to perform services like: wound care, oxygen, IV Infusion, 
physical therapy, and home health aide services.  

An overview of the model was presented. The model includes services provided 
primarily by case managers, peer specialists and social workers. Respite 
staff provide care coordination, support with transport to medical 
appointments, and linkage with primary care, behavioral health and substance 
use services. Since the respite operators currently do not provide any 
direct clinical services, clinical services are provided by various vendors 
who come onsite. The clinical aftercare services are arranged by NYC H+H 
facility discharge planners based on patients’ clinical needs. The model 
provides extensive housing case management to support connections to more 
stable and appropriate housing. The goal of Medical Respite is to stabilize 
patients’ health, provide needed social services and facilitate connections 
to more stable and appropriate housing. In addition, other goals are to 
reduce the length of patients’ hospital stay and prevent avoidable 
hospitalization and ED utilization.  

Ms. Momplaisir-Ellis continued providing the state of current contracts and 
current program successes. NYC H+H has managed Medical Respite Services 
since 2019. One City Health, H+H Population Health and Post-Acute Care 
teams executed distinct contracts in 2019 and 2020. In 2020, the Housing 
for Health team began managing and consolidating the respite contracts. In 
2021, H+H signed a best interest extension for 51 beds with two CBOs, 
Institute for Community Living and Comunilife. In 2022, Housing for Health 
released an RFP to continue providing Medical Respite Operations and 
Services. The Medical Respite program has been very successful and 
highlights of the current program outcomes were presented. Lastly, H+H’s 
investment in Medical Respite services is the largest in New York City. 

An overview of the program finance cost savings Analysis was presented by 
Ms. Momplaisir-Ellis. Currently, the average cost of current beds in respite 
is $150 per bed per day. A H+H Medical Respite option assures that patients 
do not remain in our hospital beds when they no longer have an acute care 
need. Direct variable supply and labor costs of caring for the patient in 
the hospital are approximately 5 times the cost of respite. The investment 
in medical respite directly avoided an estimated $17 million on hospital 
operating costs. Furthermore, helping appropriate patients transition to 
respite frees up inpatient beds for patients who truly need acute care. We 
estimate that respite has opened up access for 950 new patients in our 
hospitals, translating to an estimated net revenue up to $16 million. 

Ms. Momplaisir-Ellis continued by providing an overview of the procurement 
process, vendor selection process and RFP criteria. All vendors considered 
were closely evaluated and proved to have strong experience and 
qualifications. Both proposals received were from providers currently 
offering respite services. Performance evaluations were presented. Scoring 
tabulations were completed and the two highest scores; Institute for Living 
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and Comunilife were both selected, respectively. The vendor minimum criteria 
required entities to be non-profit. In terms of MWBE, Non-profit community-
based organizations are exempt from the MWBE requirement.  

The contract terms were presented and reviewed by Ms. Momplaisir-Ellis. It 
was noted in this iteration of the contract; more clinical services are put 
in place and CBOs will have limited access to view and access patients 
records on Epic. 

Ms. Momplaisir-Ellis requested the Finance Committee’s approval to award 
contracts to Institute for Living and Comunilife, for consideration by the 
Board of Directors. 

Ms. Wang polled the committee for questions.  

Mr. Siegler commended the team and added that he was fortunate to be part 
of One City Health at the end of DSRIP and this is an example of H+H’s 
continued investment of its own funds as a continuation of the prior 
Medicaid Waiver. H+H has now continued this for several years and has the 
largest respite program in the City, as far as we are aware. The level of 
commitment from our System to keep those programs going when many other 
systems ceased when the waiver ended is a great testament to this team and 
our system’s commitment. 

Ms. Lowe added, Dr. Rosa Gil has been phenomenal for decades doing this 
work and I’m glad that she has continued so we could join her as she would 
have loved this to have occurred many years ago. This is a very good 
collaboration, and it means a lot and hope others could learn from our 
experiences. 

Mr. Peña-Mora commended the team for the great work and the impact in terms 
of both patients’ care and the ability for the hospital to be able to give 
care to other patients. He inquired about the funding allocated to this 
program and the insurance mechanism used to cover the expenses of these 
patients, asking if it will cover these housing costs or if completely 
financed through our operating budget as there is no way recover those 
costs. 

Mr. Siegler responded that at this point it is all our operating budget. 
However, there is a meaningful offset as we pointed out in just the inpatient 
revenue and the savings at the facility level. There is also, we believe, 
a meaningful contribution to the risk surplus we generate through our value-
based contracts when these patients are in those contracts. We are hopeful 
that there will be some State reimbursement through Medicaid coming for 
respite services. There have been policies changes to allow that, but the 
final regulations are not out. When these do come out, that may be an 
opportunity for these CBOs to offset some of the costs that they are billing 
us for, or may open up the potential for even more expansion if we have 
that kind of steady, very dependable trackable revenue source. As of right 
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now, we fund this out of our operating revenues or margins for the rest of 
the system and the offsets in other parts of the budget.  

Mr. Peña-Mora added, trying to understanding the logic, in theory if these 
patients were to stay in the hospital will there be revenues coming at a 
certain point?  

Mr. Siegler confirmed that this is correct at a certain point. However, 
most of the reimbursement on the inpatient side is episodic and episode 
based. So, if these individuals are staying in the hospital for 3-5 months, 
the revenue does not continue to increase at pace with the costs of them 
being there. 

Mr. Peña-Mora commented in terms of the presentation, we have tried to be 
consistent in terms of both MWBE and the demographics, and in this 
presentation, it was placed in the appendix. He recommended these to be 
included as part of the main presentation for consistency. 

Ms. Hernandez-Piñero asked in regards to the cost of 17 million dollars. 

Ms. Jontef responded, the request to contract is for a three-year extension. 
The resolution for your consideration is that combined amount and the 
analysis that finance helped with is a one-year examination.  

Ms. Hernandez-Piñero added, so these costs should be divided up. The total 
contract amount should be divided, correct? 

Ms. Jontef elaborated on the analysis. On an annual basis, it is around 2-
3 and a half million dollars and change. The analysis is on savings and 
revenue and was also based on one-year, not for the 815 people.  

Mr. Siegler added that we want to continue to track the results as the 
analysis is sensitive to things like the expected length of stay for the 
individual and the ability to backfill with additional new patients. Those 
things have fluctuated pretty significantly over the last couple of years 
and we do these financial analyses as illustrative and directionally 
correct, but we need to continue to build them out and supply any updates 
as these proceeds.   

Ms. Lowe provided an anecdote of an instance when patients went to Woodhull, 
they came deliberately when they were not so well to be able to get in the 
door and then stay for quite some time because they were homeless. So, 
there is another hidden cost here if you will. This has a two-pronged impact 
to it if that person is taking a bed when there are also those who need 
that bed badly. 

Dr. Katz commented on the workforce issues. It is interesting the workforce 
issues that Dr. Marthone talked about earlier also are intensifying the 
benefits of this. We cannot even hire more nurses and doctors to take care 
of patients in the hospital. So, beyond the financial savings that we think 
there exist, we are literally having trouble with access, so if people move 
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out of the hospital to an appropriate level, we gain the ability to 
hospitalized them, which we were trying very hard to keep up with the demand 
for our services. This is one of the ways that we can help, but it is very 
discouraging. To connect to Sally’s discussion, some insurances would have 
to continue to pay for the hospital bed but are not required to pay for the 
rest of, as it is not a covered service. It is very complex as for example, 
if it is Medicare you are getting one payment for the whole hospitalization 
regardless of how long that person stays, so you are going to save a lot 
of money by putting them here. If it is Medicaid and you are getting a non-
value-based Medicaid, then probably it is not such a great financial deal 
as Medicaid is paying every day for the day but they are not going to pay 
for this. However, if it is value-based it is probably okay as they figure 
in what Healthfirst and MetroPlus are and what our costs are in determining 
how much money we get at the end of the year.  

Getting back to the earlier point that all of the actual financials you can 
only project using estimates of what you think the mix will be of patients 
going into it and how that space will be used. The good thing is that 
prospectively which is what Matt referred to, you can calculate an actual 
number. For each person that actually moves in, they will tell you in real 
time but again it is all subject to change and who you put in. We have 
always tried to do as discussed before, to never consider insurance status 
as part of care. On the other hand, arguably we are caring for them either 
way, so maybe here it is acceptable to consider who is paying as we will 
take care of them either way but maybe it is more financially advantageous 
for value-based patients to move but it is really, the basic framework it 
is all wrong. The basic framework should be to take care of people in the 
right setting, especially if it is less expensive. The current system it 
is so messed up, that makes it very hard to do what seems like such a 
straightforward concept. We will take care of everybody in the best setting 
possible, considering the use of the resources. 

Ms. Wang added that we are currently doing so Mitch. The fact that we are 
moving the patients over even if maybe we could get reimbursed if they 
stayed in the hospital, seems like the right thing to be doing. And from a 
financial impact, what we are seeing is that it is dependable on a case by 
case scenario and whether it is an economic decision that was good or bad, 
but it certainly freed up beds. We have occupancy rates that are very high 
in our hospital and so presumably we are getting other patients in that are 
now generating revenue. This is an attempt to try to do the right thing. 

Dr. Katz added that we are trying and it is the rest of the world that is 
not trying. If the rest would try, we would be able to do better too. We 
could create many more such beds because the demand is there, but we are 
limited by the fact that we have to put general funds to this recognizing 
that even though a large number of these patients are hospitalized, and 
arguably because the uninsured would still be emergency Medicaid. We are 
always getting some payments when they are in the hospital. In order to do 
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what is right, we are paying out of pocket instead of the people who are 
insuring patients and that is what is wrong. 

Ms. Hernandez-Piñero added that we are able to get 6,674 referrals for 50 
beds. 

Dr. Marthone commented that it is almost like we have our own merch, we 
have our own redesign team. Not to sound too optimistic but makes you wonder 
how much convincing the modeling that we are doing can convince the rest 
of the State to follow. And we have a big enough pool of patients to generate 
the data that it might be worth both our time and their time to see the 
outcome, see this through at least for another season or two to see where 
this goes and to see what we can produce and how much savings it would cost 
in the end. We are not talking about gerrymandering care, because we are 
not about that, we are about care first. We are talking about what is more 
practical in terms of the pay per day and let’s figure that out. She is for 
supporting this to see if we can make things work and maybe change the 
country’s mind about how we are doing it.     

Ms. Lowe added that a fair amount of marketing is necessary. There are 
folks who could have gotten more involved and they are very much 
stigmatizing the population and that is a real issue. We can do a very good 
job at marketing the benefits of this. 

Ms. Wang inquired in regards to the 35% of patients into housing for respite, 
which is amazing, but would we have been able to do this moving them from 
the hospital? 

Ms. Jontef responded that it would be too difficult. Trying to find housing 
would take too long as well as the amount of paperwork required to access 
the housing that these patients would thrive in is quite laborious and so 
it is impossible to do it in a month or two if you are in the hospital, you 
have a little bit more freedom of flexibility if you are at respite, you 
are recovering and then you can start pulling together all the documents. 
Also, social workers are quite busy and overwhelmed in an in-patient 
setting. Having this happen offsite is better. 

Ms. Wang added, so all these other benefits as well that are not necessarily 
quantifiable in the same way. 

Ms. Hernandez-Piñero inquired regarding respite care being funded. 
Comunilife were subsidized to create these rest of the facilities, right? 
The ability to increase the number of units, and the pipeline coming down. 

Ms. Jontef responded as of now these two providers are operating 51 beds. 
We opened up the RFP. We were hoping more people would come on and get 
another 20 on top of it. As no new providers came onboard, we continued 
with these providers who were exceeding expectations and satisfactory 
performers. 
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Mr. Siegler added it is a pipeline question you are asking Sally. We are 
thinking a lot about it, if the state coming with regulations to potentially 
ay for this on one level it is quite positive. But if the regulations 
essentially regulate respite like a hospital bed, the economics do not work 
and the pipeline of building new of these will become quite too difficult. 
We will ultimately look at whether we want to build some of our own and if 
we want to repurpose some space to do this, but a lot is hanging in the 
balance of what do the regulations say and how much like a hospital do 
regulators try to make these respite settings and there is a trade-off of 
doing it. 

Ms. Lowe added the respite is not the last housing issues for these 
individuals. There is a bit of a movement now to try to get people into 
public housing. More is being done and there is a lot of noise going on 
that would support people being transitioned into their homes.  Once they 
are stabilized and managing well they should be able to get priority at 
some of the public housing. 

Mr. Pagán asked whether there is a way to signal how much of this is needed 
within the next couple of years? Part of the issue is these organizations 
are taking the risk now, right? They are saying we put a building, this 
number of rooms or beds are set up for this and they need to have a sense 
of like should I double this, triple it. As it takes them a few years to 
basically set it up. 

Ms. Jontef responded in NYC no one is building this. They leverage if 
someone has it underutilized, or seems to have a relationship with a 
landlord. In other parts of the country maybe, someone may consider a new 
construction in another building. In terms of ICL and Comunilife, these 
contracts are small enough and the term is very finite that they can separate 
those contracts.  That makes it less risky as no one is building new 
buildings, no one is relying on us to pay that service of a new building. 
It is just utilizing space that is underutilized. 

Following the discussion and upon motion made and duly seconded, the 
Committee unanimously approved the resolution for consideration by the 
Board. 

 

FINANCIAL UPDATE 

Mr. Ulberg opened the presentation with the FY-22 Year-End highlights. He 
conveyed that we closed the year with $700M (28 days cash-on-hand). The 
budget broke even and closed June with a positive Net Budget Variance of 
$29.7M. 

Mr. Ulberg continued, stating that direct patient care receipts came in 
$617.4M higher than the same period in FY-21 with patient volume coming 
back, our revenue initiatives maintenance of effort and UPL conversion 
coming through patient care. 
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Patient care volume is returning to pre-COVID levels in FY-22, and is 1% 
ahead of FY-20 in discharges. Revenue base remains strong and resilient 
primarily driven by returning volume and higher average collectability rate. 
Overall, our strategic financial initiatives exceeded our fiscal year target 
of $614M. Several areas of strong net performance were noted. 

Mr. Cassidy presented the cash projections for FY-23. The System closed 
August with approximately $600 million (25 days cash-on-hand) and expects 
to close September with approximately $550 million (23 days cash-on-hand). 
In addition, we continue to work closely with the City on our remaining 
liabilities due to them as we continue to closely monitor our cash position 
in relation to any ongoing uncertainty around COVID-19.  

Mr. Ulberg presented the external risks. Current inflationary costs and 
wage pressures present a challenge to recruitment and staffing. Health and 
Hospitals is diligently working to address this and continues to develop 
its staffing models to meet industry standard. Temp Agency Nursing Costs 
continue to present a financial challenge due to higher agency rates and 
the need to rely on agency temps as we recruit full time nurses. The NY 
State Mandated Staffing Committee work may present us with additional 
staffing needs with associated financial needs. Lastly, MetroPlus predicts 
a reduction in attribution as a result of the Medicaid Recertification. 

Ms. Tyler presented the financial performance highlights for FY-22 thru 
June Net Budget Variance. She noted that June ended with a net budget 
variance of $29.7M (0%). Receipts exceeded budget by $660M Primarily driven 
by Patient Care Revenue. While Inpatient and Outpatient volume and average 
collectability rates are higher than budgeted, Risk is higher due to 
Medicaid enrollment exceeding target, and MetroPlus payments on behalf of 
prior years. Disbursement exceeded budget by $630M, which includes expenses 
associated with COVID, and Temp coverage costs.   

Ms. Tyler continued providing FY-22 thru June performance drivers updates. 
Cash receipts are 7% ahead of budget as patient volume returns at a higher 
percentage than anticipated, and as H+H meets and exceeds planned strategic 
service line improvement, managed care contract performance, and revenue 
cycle initiatives. Risk performance exceeding target is also a contributing 
factor. FY-22 thru June, cash disbursements are over budget by 7% primarily 
resulting from unbudgeted COVID and Temp spending and Agency costs exceeding 
target.  

Ms. Karlin presented the FY-22 Revenue Cycle achievements. A reduction in 
primary denial rate by 6%, which was a huge percentage reduction. Increased 
cash posting by $457M (10%) compared to FY-21. The improvement of the 
overall financial counseling rate from 79% to 89%, generating a cumulative 
$154M. Clinical Documentation Improvement (CDI) generated $89M in benefit; 
Clinical Documentation Secondary Review generated $35M. Deployed 13 New 
Instructor-led Training Modules and 5,265 individuals participated in 
training delivered by Revenue Cycle Institute. Lastly, Revenue Cycle 
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implemented all requirements of No Surprises Act including 100% automation 
of Patient Good Faith Estimates. Looking ahead, the goals are to reduce 
primary denial rate to Epic to the top 25%, leverage additional Epic 
functionality to improve patient financial experience and Lastly, to improve 
timeliness of charge capture. 

Ms. Hartmann presented an overview of FY-22 Financial Counseling Screening 
Rates and Revenue Cycle’s efforts for enrolling eligible uninsured patients. 
In FY-22 Financial Counseling Screening rate increased to 90%. An overview 
of the uninsured patients Financial Assistance metrics were provided. For 
Patients screened within 72 hours of discharge from Emergency Department 
71% were successfully enrolled. Outpatient scheduled population and the 
percentage being screened prior to service 32% were enrolled. Additional 
enrollment opportunities were highlighted. Efforts to continue to optimize 
screening rates and conversion of screenings into health insurance 
enrollment. Assisting patients with maintaining continuous coverage through 
proactive outreach to NYC Care members and Medicaid recipients. Optimize 
timing of screenings for best patient financial experience. Looking to Pilot 
a “One Stop Model” for public benefits beginning with SNAP enrollment 
assistance and targeted initiatives with special population. FY-23 targets 
continued to be evaluated. 

Mr. Ulberg added on this presentation. The 32% enrollment for the outpatient 
screening prior to service, provides an area of opportunity for improvement. 
We will study where that is and why is occurring. For these patients, there 
is opportunity for securing insurance, as well as help them with other 
services that they may qualify for and do not get the proper access. This 
is an area of opportunity worth exploring. 

Ms. Tyler provided a walkthrough the FY-23 Preliminary Highlights. FY-23 
YTD August Inpatient volume is 3.7% higher than FY-22, and is within 1% of 
reaching Pre-COVID levels.  Outpatient non-testing volume is up 2% from 
prior year and is exceeding Pre-COVID levels by 4%. IP and OP cash is down 
3% compared to prior year due to RBG bill holds post name change from Coney 
Island. When excluding RBG, IP/OP cash receipts are up 3% ($20.7M). 
MetroPlus and Healthfirst Enrollment is up 8% compared to the same period 
last year and 2% ahead of the budget target.  

Ms. Farag presented the High Impact areas at the start of FY-23 including 
Nursing Costs. Temp agency higher rates and need to rely on agency temps 
as we recruit, continue to present a financial challenge. Continuing at the 
current level of temp utilization in IP and ED, for example, can result in 
a significant overspend of the annual budget. As we transition away from 
COVID surge to regular operations, staff nurses are needed in many areas 
to manage our returning patient volume as we recruit full time nurses 
towards modeled staff nurse levels in IP and ED areas. Nurses are also 
needed to meet the demand in the OR and BH areas as we roll-out those 
models. 
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Ms. Lowe commented in regards to the nursing costs. Being a nurse, nursing 
has become a revolving door unfortunately. We work with universities and 
student nurses and can work to spice up their offers. There is an opportunity 
and a number of initiatives to help nurses stay here with us for a while. 
There are nurses who pulled out their licenses during this period because 
there was a big bonus financially.  

Mr. Ulberg added, we will work on that balance between our own nurses and 
temp nurses. 

Mr. Siegler presented the Value Based Payment Performance Key Drivers of 
Success updates. H+H drives success in Value Based Payment via three key 
strategies. These are Growing attributed membership, Growing Risk Surplus 
and Improve quality of care and boost quality bonus payments. H+H is making 
progress in all three domains. Membership is up over 110k since January 
2020 due to pause in Medicaid recertifications. H+H is building out a new 
workflow within patient registration to outreach to Medicaid members needing 
to recertify at the close of the Public Health Emergency. ACO generated 
shared savings for 9th consecutive year – one of only 11 nationwide to 
achieve this. Implementing an outpatient risk adjustment coding tool to 
support physicians with this work; currently live in Adult Primary Care and 
piloted within Peds and Express Care. MetroPlus preliminary 2021 qualify 
results are promising: NYC H+H outperformed rest of provider network on 11 
of 14 measures. On measures where H+H was top performer, on average results 
were 12% better that the network. Strong results in this area.  

Mr. Siegler continued by providing an update on Managed Care Contracting. 
Since September 2021, H+H has added 10 new insurance plans to network and 
completed 15 contracts renegotiations. As of October 1st, H+H is in network 
with Cigna. There is continued progress on contract negotiations and 
settlements with Emblem. Extended United Behavioral Health agreement for 
three years. Managed care rate increases and settlements brought in $212M 
in new revenue in FY-22 up $70M compared to FY-21.  

Ms. Jones commenced the presentation by noting the rebranding and providing 
the status on the Test and Treat Corp. H+H incurred $1.32B of expenses in 
FY22. Revenue included CDC ELC grants, FEMA funding, and ARP funding. H+H 
received over $150M of billing revenue at T2 testing sites. OMB has provided 
H+H with sufficient revenue through the T2 MOU to cover FY-22 committed 
expenses.  

Ms. Wang polled the committee for questions.  

Mr. Peña-Mora requested clarification on the FY-23 Cash Projections 
presentation. He inquired regarding the cash in hand metrics. Is there a 
quarter where we are lower or higher and can you show the trends over the 
last years cash in hand? 

Mr. Ulberg responded, that is a great question. It is one which we put in 
front of the State. Desensitize them to that volatility. When we present 
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25 days cash on hand, that is not a lot of money and the national average 
for most hospitals is at least 10 times that amount.  

Dr. Katz added, the State defines it as 90 days.   

Mr. Ulberg continued, we tried to press with our partners at CMS the 
importance of having continuous flow of funds and we discuss DSH and they 
come in big lump sums. We can try to manage that. We would rather have 
those dollars actually get in and put it into the rates. This comes to us 
every single time, we provide a service and 20% of our funding comes from 
these supplemental sources. To the extent that we can embed those into the 
fees that we get paid, we will be far better off and it is another reason 
why we like Value based payments as it comes into the risk pool and we can 
manage it. It is more continuous, predictable stream. The volatility of 
that is we get down to 10 days, sometimes as high as 40 days. Again, we are 
just trying to smooth that out but 25 days. These are part of some of the 
discussions we would like to have with CMS.  

Mr. Peña-Mora continued, that was the key question. He would like a 
demonstration for a very similar amount in the year. As I noticed a different 
presentation with another measure, accounts receivables at 47 days or 45 
days, there is a gap between those two measures. 

Dr. Katz commented that part of how James has to do this is to control how 
we pay the bills. So, the volatility would be much, much greater if it 
weren’t the great work that James and his team has to do. We cannot pay 
bills as they come. The days are much flatter than the actual revenues 
coming in. 

Mr. Pena-Mora inquired regarding the three measurements, how much do we 
want to get into the details for accounts receivables and accounts payable.  

Ms. Wang commented it is complicated by the relationship with the city. 

Mr. Ulberg added we are trying to elevate that to the State and the Feds, 
we are trying to do that especially as it relates to the supplemental 
payments. We would rather pay all our vendors as it would help us get better 
prices at the end but it is this predicament that we really are trying to 
start with the State. We have conversations with CMS, we live off those 
supplemental payments, but to the extent that we cab increase them at the 
same time, we make them steadier. We would be better off financially. 

Ms. Hernandez-Piñero asked in regards to united behavioral health agreement 
meaning. 

Mr. Siegler responded that United HealthCare subcontracts as many health 
insurances, their behavioral health services to a vendor called united 
behavioral healthcare for the medical benefits. We renegotiate our contract 
with them to improve our rates and terms. 
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Mr. Ulberg commented on the previous conversation. Hitting the facility DSH 
cap, under federal rule, you cannot draw in more depth than to cover your 
costs for serving the uninsured and Medicaid. That is slightly unfair. To 
only be able to make your costs and should not be safety net system that 
is 75% Medicaid noninsured be able to earn some sort of margin off of that. 
And that would help financially too. That would have to change at the 
federal level with an act of congress. 

Ms. Wang inquired regarding the value-based care, does that help us avoid 
some of this or does not count. 

Mr. Ulberg responded to the extent that we get dollars that we earn through 
quality pools, those do not count in the facility DSH cap. To the extent 
that we can earn money through the ACO mechanism that does not count. There 
are things we would like to explore with the government. That is why we 
preferred value-based payment to the extent that you are rewarded and make 
margin based on meeting quality objectives, that seems like a pretty good 
model to us and one that we should be rewarded for. It has been part of our 
plan to hit the DSH cap as it will open other opportunities for us and fill 
in gaps and discuss further with you as we develop our agenda. 

Ms. Wang commented we should do an informational session on cash flow. 

Mr. Peña-Mora added he would really appreciate it as he would like to learn 
more. 

Mr. Peña-Mora and Ms. Wang thanked the team.  

 

ADJOURNMENT  

There being no further business before this committee, the meeting adjourned 
at 2:06 PM. 
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FY23 Quarter 1 Highlights
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 The system closed September with approximately $550 Million (24 days cash-
on-hand).  

 Closed Q1 with a positive Net Budget Variance of $46.5M (1%)

 Direct Patient Care Receipts (I/P and O/P) came in $10.8M lower than the 
same period in FY22 with largely attributable to billing holds at South Brooklyn 
post name change. There was also a $28M MetroPlus UPL overpayment in Q4 
of FY22. This is partially offset by $21M in UPL conversion earned through the 
rates in FY23 Q1. 

 Patient care volume in FY23 is returning to pre-COVID levels, and is 1% 
behind FY20 in discharges and 3% ahead in OP visits.  Revenue base remains 
strong and resilient primarily driven by returning volume and higher average 
collectability rate.



FY23 Cash Projection

 The system is estimated to close November 
with approximately $400 million (17 days cash-
on-hand).

 We continue to work closely with the City on our 
remaining liabilities due to them as we continue 
to closely monitor our cash position in relation to 
any ongoing uncertainty around patient volume 
and COVID-19. 
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Managing Risks 

4

Risk Status
Wage Pressures & Related Costs
(Wage pressures and competing for a shrinking workforce is presenting challenges to 
recruitment and retention of staff, which we are working on addressing.) 

Temp Nursing Costs/NYSNA Committee 
Recommendation 
(Temp agency nursing costs continue to present a financial challenge due to higher agency 
rates and the need to rely on agency temps as we recruit full time nurses.
The NY State Mandated Staffing Committee work may present additional staffing needs with 
associated financial needs.) 

Medicaid Recertification
(MetroPlus predicts a reduction in attribution as a result of the recertification.)

State/H+H/City Medicaid Initiatives 
(Continue to work with CMS and NYS to finalize 2020 and 2021 Inpatient and Outpatient fee-
for-service UPL payments owed to H+H.
Working with the state on developing programs for targeted investments in behavioral health 
services and care management for special populations starting with homeless single adults.)



Financial Performance
FY 2023 September YTD



Highlights            

Ended September with a net budget 
variance of $46.6M 1% where

 Receipts exceed budget by $116M 
Primarily driven by Patient Care 
Risk Revenue. Risk is higher due 
to MetroPlus payment on behalf of 
prior year and improved PMPM. 

 Disbursements exceed budget by 
$70M, which includes expenses 
associated with COVID, and Temp 
coverage costs. 

Notes:
1. Test and Trace not included in the Net Budget Variance. 

FY23 thru September
Net Budget Variance
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FY23 YTD Net Budget 



Drivers of Budget Variance

Cash receipts are 6% ahead of budget. Majority of the overage can be attributed to Risk revenue exceeding 
target due to prior year earnings, and higher than anticipated PMPM. 

 IP rates, volume, and PACS performance $(24.8M) - IP discharges are 1% below budget target, losses 
offset by improved rates. PACS cash higher than target due to delay in prior year billing hitting in current 
year and retro rate adjustments for higher CMI.

 MetroPlus PY Overpayment (-$28M) – One time takeback as a result of PY overpayment in Q4 of FY22.

 Risk Pool Performance and Timing ($109.4M) - ahead of budgeted target by 140% due to unbudgeted PY 
reconciliations being collected this year. CY22 Risk PMPM performance coming in better than planned.  

 OP Cash and Other Revenue - Cash Collections ($10.3M) - Physician Billing is higher than budgeted. 

7*excludes testing

Summary Receipts Performance YTD Variance against Budget

(FY23 thru Sept) ($M)
IP Rates, Volume  and PACS Performance $24.8 
MetroPlus PY Overpayment ($28.1)
Risk Pool $109.4 
OP Cash and Other Revenue (340B, Grants, App/Set) $10.3 
Grand Total $116.4[+6%]



Drivers of Budget Variance

Cash disbursements are over budget by 3% primarily from unbudgeted COVID and Temp spending and 
Agency costs exceeding target. 

 COVID Emergency Spend (-$36M) – 47% of the spend is on staffing and temp costs particularly in 
the areas of Nursing and Credentialed Providers addressing COVID coverage needs.  Remaining 
spend is on non-staffing costs including medical supplies, labs and other COVID support needs.

 Non-COVID Spend attributable to volume increasing to pre-COVID levels with associated need for 
immediate patient care coverage as the system rebounds from the COVID emergency impact and 
redirects its attention to full time staff recruitment in alignment with established staffing models.
 Agency Patient Care Temp Staffing (-$68.0M)
 Other Discretionary Spend ($34.0M)  - increased days in AP and other billing timeline 

extensions
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Summary Disbursements Performance YTD Variance against Budget
(FY23 thru Sept) ($M)
COVID Emergency Coverage (Staffing and Non-Staffing 
OTPS). ($35.9)

Agency Patient Care Temp Staffing Coverage ($68.0)
Other  Discretionary Spend $34.0 
Grand Total ($69.8) [-3%]


VARIANCE DETAILS W STORYJUNE

								Check 		$   - 0								Check 		$   - 0

								DETAILED 												$   - 0												$   (649,679)		$   659,678		$   9,999

										EXPENSE 		NOTES								REVENUE 				NOTES 								COVID Expense 		COVID REV

								YTD Budget Variance 		$   (1,019,310)								YTD Budget Variance 		$   1,029,309						$   9,999						$   (679,909)		$   369,631		-54%

								OTPS 		$   (1,056,123)								IP/OP/Risk 		$   584,817

						$   (357,269)		COVID Temps 		$   (368,571)								IP 		$   337,855

						$   - 0		Vax Mandate Temps 		$   - 0								IP Discharges up 9% 		$   248,684				Budget assumed 153K discharges YTD. Actual discharges 9% higher at 167.5k. Volume is up across all service lines. Value represented is YTD Cash Impact of increased volume. 						$   466,992

						$   (277,021)		Increased Temp rates and Utilization		$   (355,873)								IP  Discharge Rates up 12% 		$   57,249				Budget assumed average rate of $19,420. Average rate in FY22 is $22,631. Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. UPL Conversion.

		133133.34793		$   133,133		$   (217,373)		Other COVID OTPS 		$   (236,498)								PAC - CMI and general Rev Cycle Improvement 		$   31,922				CMI and Medicaid rates higher than budget. PACS PCI system has improved billing cycle.

						$   (124,601)		Other Discretionary  OTPS		$   (95,194)		OTPS 						OP		$   246,962

																		OP Volume up 8% 		$   66,735				Variance driven by Acutes. Gotham volume is slightly below budget target

						$   (68,284)		PS/Fringe		$   (62,867)								OP Rates up 8%		$   38,885				OP rates up 8% for both Acutes and Gotham. Largely due to in person volume getting back to baseline levels in addition to collectability improvements due to RCS over performance. 						$   315,419

						$   (57,882)		COVID PS and OT 		$   (63,365)		Emergency staffing and OT for COVID surge (with Omicron)						DME (PIP)		$   31,896				CASH DME Payments  - latest PIP schedule higher than budget - in alignment with latest Medicare activity.

						$   - 0		Vax Mandate OT		$   - 0		OT that was used initially for Vax staff that were put on leave separated once mandate was implemented Sept 27th						Risk Pool 		$   117,825				Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target.						$   - 0

						$   1,589		Regular OT		$   (19,507)		XXX % of this can be attributed to facilities needing to hire up to approved models for Nursing, EVS, ED, and HP. 						Community Care 		$   2,440

						$   (11,991)		Other PS 		$   20,004								Target sitting in CO		$   (10,820)				CRG score and Panel Size alignment targets sitting in CO pending allocation methodology

																		Other Revenue 		$   444,492

								OTHER 		$   99,680								COVID Relief 		$   369,631				FEMA and Cares act funds EXCLUDED

								Affiliation BASE 		$   81,229								Misc 		$   42,813				340 B, Misc Admin, and Misc hospital rentals driving the variances 

								Affiliation COVID 		$   (11,476)								Appeals 		$   58,032				Unbudeted Medicaid and Medicare Appeals

								Bond Debt/ City Payments 		$   18,451								Other 		$   343,647				Other Grants, Tax Levy, Indigent Care 



								Overtime Overall Variance – (40,415)

								                                Regular                 (14,496)

								                                COVID OT              (8,693)

								                                Vax Mandate        (17,226)

								Overtime Fringe                           (3,233)



								COVID Departments                  (4,598)

								COVID Departments Fringe  (2,299)



								Other PS/Fringe                           (8,342)







																				$   1,029,309



								SUMMARY



										EXPENSE 		NOTES		% of TOTAL 						REVENUE 				NOTES 		% of TOTAL 				NET 

								YTD Budget Variance 		$   (1,019,310)		60.7% of total overage comes from Central Office 						YTD Budget Variance 		$   1,029,309				77% of the surplus comes from Acute sites 						$   9,999		$   (679,909)

								Vax Mandate Staffing 		$   - 0		OT and Temp costs related to coverage for staff that were put on leave or separated once Vax mandate was implemented Sept 27th. 		0%				Increased Volume (IP/OP)		$   315,419				IP Discharges up 8%, IP rates up 5%. OP volume up 6%, OP rates up 8%. IP volume up across all service lines.  		31%

						65%		COVID Emergency Coverage (staffing)		$   (443,412)		PS/OT and Temps costs for COVID surge. Staff needed to support COVID volume and other associated needs. 		44%				Increased Rates (IP/OP/PACS)		$   128,056				Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. OP In person volume is higher than budget assumption thereby impacting the rate. PACS CMI and Medicaid rates higher than budget. PACS EMR system has improved billing cycle.		12%

						1235%		COVID OTPS (non Temps)		$   (236,498)		Expenses related to supplies for COVID. Including medical supplies, PPE, Pharmaceutical and lab costs, dietary supplies, and other support services. 77% of these costs are carried in Central Office. 		23%				Risk Pool 		$   117,825				Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target. Enrollment is above target   after Q2.		11%

								OTPS Discretionary Spend 		$   (451,067)		Other discretionary spend is up in Temps, Med surge supplies, Pharmacy, labs, and fixed assets. Temp increases  (56 % of total overspend) can be attributed to a combination of the increased utilization and surge rates.  Utilization is up becaususe temps are covering staffing model needs in tandem with recruitment of permantet FTEs as we rebound from COVID impact.  Other discretionary expenses partially inflated due to catching up on PY open payments in FY22. 		44%				OP DME		$   31,896				CASH DME Payments  - latest PIP schedule higher than budget - in alignment with latest Medicare activity.		-1%

								Regular OT and PS 		$   498		may be a coding issue for Vax and Covid if not a RN (HP, OFD, Point of entry staff etc.).		-0%				Other OP		$   (8,380)				Community Care volume down. CRG score and Panel Size alignment targets sitting in CO pending allocation methodology

								Other 		$   99,680		Primarily attributed to PY affiliation reconciliations. Surplus held in Central Office 		-10%				OTHER REVENUE 		$   444,492				Primarily FEMA and CARES Act surplus. 340B and other Misc revneues also above target						$   444,492

		1112840						SUMMARY STORY:
Expenses exceed budget by 13%. 66% of the overage comes from unbudgeted COVID and vax mandated related expenses. YTD COVID accounts for $402M in PS, OT, and Temp spending for emergency coverage. Additional OTPS expenses have been incurred for PPE, Pharmecuuticals, Lab costs, and other support services. Much of these expenses are sitting in Central Office. $58.6M has been spent for temp and OT costs related to the vax mandate - costs cover need related to staff that seperated, or were put on leave after September 27th. 
The balance of the overspending can primarily be attributed to OTPS dicretinary spend exceeding the budget targets by 18%. Over half of this overage (665) comes from Temp utilization increases (mostly RN). This increase is confounded with specified temps being paid surge rates which are not accounted for in the budget. Other Non temp discretionary spend is also up largely due to catching up on PY open invoices. 										SUMMARY STORY:
Revenue exceeds budget by 10%. 64%of the overage can be attributed to billing revenue exceeding target. IP discharges are up 9% from the budget target, yielding over $100M in additional revenue. The average IP discharge rate is 4% ahead of the rate assumed in the budget, resulting in over $70M surplus. This can be attributed to better than expected Revenue Cycle performance  that impact collections including; working denials, front end PA's working to avoid denials, enrolling the uninsured, billing for HCO, Coding (CDI),  and other initiatives. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. OP volume and rates are also up contributing to margins. PCI implementation at PACS has allowed for better revenue capture increasing CMI and collections. 
Risk pool is 21% ahead of the budget target - this is due to unbudgeted PY reconciliations hitting now. Medicaid Risk PMPM is also coming in higher than the budget target. 
Other non billing revenue accounts for the balance of the surplus (15%). Most of this is hitting Misc. revenue for 340B, and other admin/hospital rental accounts, We also have $15M in unbudgeted  Federal Relief grant funds allocated to cover a share of the COVID expenses. 







								Question - do we want to say why Non COVID/Non Vax  temp utilization is up? Some die to meeting Nursing ADC, some from difficultly recruiting permanent staff. Not sure if that is the whole story









PP Charts 

																												OTHER REVENUE DETAILS. 

				FOR PP																								GROUP 		CRR LOB		Sum of  YTD Variance

																												MISCELLANEOUS 		MISCELLANEOUS		$   45,875		Includes 340B ($17.8M), Misc Admin, Hospotal rentals, Other)

		updated		Summary Receipts Performance 		YTD Variance against Budget						COVID GRANT 		BUDGET														OTHER 		Appeals & Settlements		$   41,966

				(FY23 thru Sept)		($M)																						OTHER 		Grants (excluding FEMA/CARES)		$   3,871

				IP Rates, Volume  and PACS Performance 		$24.8				$24,833																		OTHER 		Indigent Care		$   10,767

				Metroplus One time takeback		($28.1)				($28,105)

				Risk Pool 		$109.4				$109,373																		OTHER 		Regional Pool		$   (13,356)

				OP Cash and Other Revenue (340B, Grants, App/Set)		$10.3				$10,289

				Grand Total		$116.4[+6%]				$116,390		($0)		1,818,301		6%												OP DME 		MEDCARE		$   29,475

																																$   29,475

				YTD BUDGET 		$   1,818,301

						6%



				Summary Disbursements Performance 		YTD Variance against Budget

				(FY23 thru Sept)		($M)

				COVID Emergency Coverage (Staffing and Non-Staffing OTPS). 		($35.9)				$   (35,909)		$   (35,909)

				Agency Patient Care Temp Staffing Coverage		($68.0)				$   (67,952)

				Other  Discretionary Spend		$34.0				$   34,036

				Grand Total		($69.8) [-3%]				$   (69,825)		$0		2,042,942		-3%



						$   8,602,043								224,641

						-1%























																COVID OFFSET 





																$   - 0

















VARIANCE DETAILS FY23 Q1

								Check 		$   - 0								Check 		$   (1)

								DETAILED 										$   120,508		$   1		$   3,272										$   (69,825)		$   116,390		$   46,565

										EXPENSE 		NOTES								REVENUE 		NOTES		NOTES 								COVID Expense 		COVID REV

								YTD Budget Variance 		$   (69,825)								YTD Budget Variance 		$   116,390						$   46,565						$   (35,909)		$   - 0		0%

								OTPS 		$   (79,871)								IP/OP/Risk 		$   120,507

		$   (68,165,155)		$   (68,165.16)				COVID Temps 		$   (11,302)						$   (654,171)		IP 		$   (3,272)

		$   (79,871)		$   (11,705.84)				Vax Mandate Temps 				Not Utilized in FY23 (No payments)				$   (475,635)		MP UPL take Back		$   (28,105)		$   (28,105)		Budget assumed 102.2K discharges YTD. Actual discharges 8% higher at 110.3k. Volume is up across all service lines. Value represented is YTD Cash Impact of increased volume. 						$   11,135

								Increased Temp rates and Utilization		$   (78,851)		Can we break out the temp utiliztion vs the rate? ST - See chart below RB				$   (242,135)		IP Volumedown 1% from target		$   (3,097)				Budget assumed average rate of $19,420. Average rate in FY22 is $20,465. Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. 

								Other COVID OTPS 		$   (19,125)								IP  Discharge Rates down 1% from Target		$   (4,851)

								Other Discretionary  OTPS		$   29,407		OTPS 				$   (165,184)		PAC - CMI and general Rev Cycle Improvement 		$   8,630				CMI and Medicaid rates higher than budget. PACS PCI system has improved billing cycle.

																		GME		$   24,150

																$   89,103		OP		$   123,780

								PS/Fringe		$   5,417						$   (207,609)		OP Gotham volume down		$   (4,239)				Variance driven by Acutes. Gotham volume is slightly below budget target

								COVID PS and OT 		$   (5,482)		Emergency staffing and OT for COVID surge (with Omicron)				$   (5,796)		OP Collections increase		$   19,598		mostly Physician billing		OP rates up 8% for both Acutes and Gotham. Largely due to in person volume getting back to baseline levels in addition to collectability improvements due to RCS over performance. 						$   (35,396)

								Vax Mandate OT		$   - 0		OT that was used initially for Vax staff that were put on leave separated once mandate was implemented Sept 27th				$   (56,213)		DME (PIP)		$   2,100				CASH DME Payments  - latest PIP schedule higher than budget - in alignment with latest Medicare activity.

								Regular OT (with 25% fringe)		$   (21,096)		XXX % of this can be attributed to facilities needing to hire up to approved models for Nursing, EVS, ED, and HP. 				$   79,898		Risk Pool 		$   109,373				Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target.

								Other PS 		$   31,995		How Many FTE's are we down from Budget? 				$   (97,707)		Community Care 		$   (349)				Volume trending down

																$   (4,763)		Target sitting in CO		$   (2,703)		CRG score and Panel Size alignment targets sitting in CO pending allocation methodology								$   120,508

								OTHER 		$   4,629		Bond Debt				$   5,112		Other Revenue 		$   (4,118)

								Affiliation BASE 								$   (480,327)		COVID Relief 						FEMA and Cares act funds 						$   369,169

								Affiliation COVID 								$   (395,639)		Misc 		$   (3,623)				340 B, Misc Admin, and Misc hospital rentals driving the variances 

								Bond Debt/ City Payments 		$   4,629						$   (46,370)		Other 		$   (495)				Unbudeted Medicare Appeals

																$   (42,436)

								Overtime Overall Variance – (40,415)

								                                Regular                 (14,496)

								                                COVID OT              (8,693)

								                                Vax Mandate        (17,226)

								Overtime Fringe                           (3,233)



								COVID Departments                  (4,598)

								COVID Departments Fringe  (2,299)



								Other PS/Fringe                           (8,342)







						$   44,935						$   (5,482)



										$   10,046										$   (4,118)

								SUMMARY



										EXPENSE 		NOTES		% of TOTAL 

								YTD Budget Variance 		$   (69,825)		60.7% of total overage comes from Central Office 								REVENUE 				NOTES 		% of TOTAL 				NET 		$   (35,909)

								Vax Mandate Staffing 		$   - 0		OT and Temp costs related to coverage for staff that were put on leave or separated once Vax mandate was implemented Sept 27th. 		0%				YTD Budget Variance 		$   116,390				77% of the surplus comes from Acute sites 						$   46,565

				$   (31,202)		47%		COVID Emergency Coverage (staffing)		$   (16,784)		PS/OT and Temps costs for COVID surge. Staff needed to support COVID volume and other associated needs. 		24%				IP Volume 		$   (3,097)		  Decreased Volume (IP/OP)		IP Discharges up 8%, IP rates up 5%. OP volume up 6%, OP rates up 8%. IP volume up across all service lines.  		-3%						$   3,097		2%				$   (3,097)

						47%		COVID OTPS (non Temps)		$   (19,125)		Expenses related to supplies for COVID. Including medical supplies, PPE, Pharmaceutical and lab costs, dietary supplies, and other support services. 77% of these costs are carried in Central Office. 		27%				IP Rates 		$   19,299				Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. OP In person volume is higher than budget assumption thereby impacting the rate. PACS CMI and Medicaid rates higher than budget. PACS EMR system has improved billing cycle.		17%						$   19,299		10%				$   (28,105)

								OTPS Discretionary Spend 		$   (49,444)		Other discretionary spend is up in Temps, Med surge supplies, Pharmacy, labs, and fixed assets. Temp increases  (56 % of total overspend) can be attributed to a combination of the increased utilization and surge rates.  Utilization is up becaususe temps are covering staffing model needs in tandem with recruitment of permantet FTEs as we rebound from COVID impact.  Other discretionary expenses partially inflated due to catching up on PY open payments in FY22. 		71%				PACS		$   8,630		Risk pool surplus mostly from MP. 40% ( $57M) of the surplus comes from PY reconciliations not accounted for in the budget. The balance comes from CY22 Medicaid Risk PMPM coming in higher than budgeted.  Enrollment is above projected target due to PHE (Public Health Emergency).		Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target. Enrollment is above target   after Q2.		7%						$   8,630		5%				$   109,373

																		METROPLUS UPL TAKE BACK		$   (28,105)		This is a take-back due to UPL conversion erroneously paid to H+H facilities in FY22.				94%						$   28,105		15%

								Regular OT and PS 		$   10,899		may be a coding issue for Vax and Covid if not a RN (HP, OFD, Point of entry staff etc.).		-16%				RISK POOL		$   109,373				CASH DME Payments  - latest PIP schedule higher than budget - in alignment with latest Medicare activity.		94%						$   109,373		58%

								Other 		$   4,629		Primarily attributed to PY affiliation reconciliations. Surplus held in Central Office 		-7%				OP CASH 		$   14,407				Community Care volume down. CRG score and Panel Size alignment targets sitting in CO pending allocation methodology		12%				$   120,508		$   14,407		8%

		1112840						SUMMARY STORY:
Expenses exceed budget by 13%. 66% of the overage comes from unbudgeted COVID and vax mandated related expenses. YTD COVID accounts for $402M in PS, OT, and Temp spending for emergency coverage. Additional OTPS expenses have been incurred for PPE, Pharmecuuticals, Lab costs, and other support services. Much of these expenses are sitting in Central Office. $58.6M has been spent for temp and OT costs related to the vax mandate - costs cover need related to staff that seperated, or were put on leave after September 27th. 
The balance of the overspending can primarily be attributed to OTPS dicretinary spend exceeding the budget targets by 18%. Over half of this overage (665) comes from Temp utilization increases (mostly RN). This increase is confounded with specified temps being paid surge rates which are not accounted for in the budget. Other Non temp discretionary spend is also up largely due to catching up on PY open invoices. 										OTHER REVENUE 		$   (4,118)				Primarily FEMA and CARES Act surplus. 340B and other Misc revneues also above target		-4%				$   (4,118)		$   4,118		2%



																		SUMMARY STORY:
Revenue exceeds budget by 6%. Majority of the overage can be attributed to Risk revenue exceeding target due to prior year earnings. IP discharges are 1% below from the budget target, yielding over a $3M in loss in  revenue. Collections improved in OP with Physician billing resulting in 14m surplus in OP. 
Risk pool is 140% ahead of the budget target - this is due to unbudgeted PY reconciliations being collected this year. Medicaid Risk PMPM is also coming in higher than the budget target by 69% in both Metroplus and Healthfirst. Enrollments are doing 2% better than projected membership.  340B is not meeting target and accounts for $3m in value short of the Other Revenue targets														$   187,029		absolute value







										$   0



								Bulid the back story - What other non model FTEs are up and not accounted for in the model? 

								RN Staffing break out

								By Dept - IP/OP? 

								Compare FTE by Category to Baseline Budget

								Temps 						RATE IMPACT		UTILIZATION

								Rates 		$15,369,070				RATE Increase Impact on BUDGETED HRS		OVERAGE BASED ON BUDGETED RATE		OVERAGE BASED ON INC RATE DIFF

								Utilization 		$62,235,435		Temps - General		$6,542,299		$2,721,753		$2,278,074

								CP		$15,636,295		Temps - Nursing		$8,826,771		$22,121,138		$35,114,469

								PS 						$15,369,070		$24,842,892		$37,392,543

								What are the other drivers? Look at FTE data 								$62,235,435



















































VARIANCE DETAILS APR

								Check 		$   - 0								Check 		$   (1)

								DETAILED 												$   1												$   333,378		$   739,211		$   1,072,589

										EXPENSE 		NOTES								REVENUE 				NOTES 								COVID Expense 		COVID REV

								YTD Budget Variance 		$   (58,638)								YTD Budget Variance 		$   1,131,227						$   1,072,589						$   - 0		$   392,016		ERROR:#DIV/0!

								OTPS 		$   (68,684)				$   362,305.00				IP/OP/Risk 		$   650,899

						$   243,317		COVID Temps 						$   724,610				IP 		$   447,530

						$   25,050		Vax Mandate Temps 				$   - 0		$   - 0				IP Discharges up 9% 		$   239,039				Budget assumed 102.2K discharges YTD. Actual discharges 8% higher at 110.3k. Volume is up across all service lines. Value represented is YTD Cash Impact of increased volume. 						$   553,542

						$   136,083		Increased Temp rates and Utilization						$   (60,384,229)				IP  Discharge Rates up 10%  - Including UPL Conversion rate add on ($45M)		$   173,814				Budget assumed average rate of $19,420. Average rate in FY22 is $20,465. Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. 

						$   161,691		Other COVID OTPS 										PAC - CMI and general Rev Cycle Improvement 		$   34,677				CMI and Medicaid rates higher than budget. PACS PCI system has improved billing cycle.

						$   53,333		Other Discretionary  OTPS				OTPS 						OP		$   203,370

																		OP Volume up 7% 		$   25,394				Variance driven by Acutes. Gotham volume is slightly below budget target

						$   - 0		PS/Fringe		$   5,417								OP Rates up 8%		$   58,313				OP rates up 8% for both Acutes and Gotham. Largely due to in person volume getting back to baseline levels in addition to collectability improvements due to RCS over performance. 						$   264,433

								COVID PS and OT 				Emergency staffing and OT for COVID surge (with Omicron)						DME (PIP)		$   29,475				CASH DME Payments  - latest PIP schedule higher than budget - in alignment with latest Medicare activity.

								Vax Mandate OT				OT that was used initially for Vax staff that were put on leave separated once mandate was implemented Sept 27th						Risk Pool 		$   97,358				Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target.

								Regular OT				XXX % of this can be attributed to facilities needing to hire up to approved models for Nursing, EVS, ED, and HP. 						Community Care 		$   2,060				Volume trending down

								Other PS 										Target sitting in CO		$   (9,230)				CRG score and Panel Size alignment targets sitting in CO pending allocation methodology

																		Other Revenue 		$   480,327

								OTHER 		$   4,629		Bond Debt						COVID Relief 		$   392,016				FEMA and Cares act funds 

								Affiliation BASE 										Misc 		$   45,875				340 B, Misc Admin, and Misc hospital rentals driving the variances 

								Affiliation COVID 										Other 		$   42,436				Unbudeted Medicare Appeals

								Bond Debt/ City Payments 		$   4,629



								Overtime Overall Variance – (40,415)

								                                Regular                 (14,496)

								                                COVID OT              (8,693)

								                                Vax Mandate        (17,226)

								Overtime Fringe                           (3,233)



								COVID Departments                  (4,598)

								COVID Departments Fringe  (2,299)



								Other PS/Fringe                           (8,342)







												$   - 0



								SUMMARY



										EXPENSE 		NOTES		% of TOTAL 						REVENUE 				NOTES 		% of TOTAL 				NET 

								YTD Budget Variance 		$   (58,638)		60.7% of total overage comes from Central Office 						YTD Budget Variance 		$   1,131,227				77% of the surplus comes from Acute sites 						$   1,072,589		$   - 0

								Vax Mandate Staffing 		$   - 0		OT and Temp costs related to coverage for staff that were put on leave or separated once Vax mandate was implemented Sept 27th. 		0%				Increased Volume (IP/OP)		$   264,433				IP Discharges up 8%, IP rates up 5%. OP volume up 6%, OP rates up 8%. IP volume up across all service lines.  		23%

						ERROR:#DIV/0!		COVID Emergency Coverage (staffing)		$   - 0		PS/OT and Temps costs for COVID surge. Staff needed to support COVID volume and other associated needs. 		0%				Increased Rates (IP/OP/PACS)		$   266,804				Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. OP In person volume is higher than budget assumption thereby impacting the rate. PACS CMI and Medicaid rates higher than budget. PACS EMR system has improved billing cycle.		24%

						0%		COVID OTPS (non Temps)		$   - 0		Expenses related to supplies for COVID. Including medical supplies, PPE, Pharmaceutical and lab costs, dietary supplies, and other support services. 77% of these costs are carried in Central Office. 		0%				Risk Pool 		$   97,358				Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target. Enrollment is above target   after Q2.		9%

								OTPS Discretionary Spend 		$   - 0		Other discretionary spend is up in Temps, Med surge supplies, Pharmacy, labs, and fixed assets. Temp increases  (56 % of total overspend) can be attributed to a combination of the increased utilization and surge rates.  Utilization is up becaususe temps are covering staffing model needs in tandem with recruitment of permantet FTEs as we rebound from COVID impact.  Other discretionary expenses partially inflated due to catching up on PY open payments in FY22. 		0%				OP DME		$   29,475				CASH DME Payments  - latest PIP schedule higher than budget - in alignment with latest Medicare activity.		-1%

								Regular OT and PS 		$   - 0		may be a coding issue for Vax and Covid if not a RN (HP, OFD, Point of entry staff etc.).		0%				Other OP		$   (7,170)				Community Care volume down. CRG score and Panel Size alignment targets sitting in CO pending allocation methodology

								Other 		$   4,629		Primarily attributed to PY affiliation reconciliations. Surplus held in Central Office 		-8%				OTHER REVENUE 		$   480,327				Primarily FEMA and CARES Act surplus. 340B and other Misc revneues also above target						$   480,327

		1112840						SUMMARY STORY:
Expenses exceed budget by 13%. 66% of the overage comes from unbudgeted COVID and vax mandated related expenses. YTD COVID accounts for $402M in PS, OT, and Temp spending for emergency coverage. Additional OTPS expenses have been incurred for PPE, Pharmecuuticals, Lab costs, and other support services. Much of these expenses are sitting in Central Office. $58.6M has been spent for temp and OT costs related to the vax mandate - costs cover need related to staff that seperated, or were put on leave after September 27th. 
The balance of the overspending can primarily be attributed to OTPS dicretinary spend exceeding the budget targets by 18%. Over half of this overage (665) comes from Temp utilization increases (mostly RN). This increase is confounded with specified temps being paid surge rates which are not accounted for in the budget. Other Non temp discretionary spend is also up largely due to catching up on PY open invoices. 										SUMMARY STORY:
Revenue exceeds budget by 10%. 64%of the overage can be attributed to billing revenue exceeding target. IP discharges are up 9% from the budget target, yielding over $100M in additional revenue. The average IP discharge rate is 4% ahead of the rate assumed in the budget, resulting in over $70M surplus. This can be attributed to better than expected Revenue Cycle performance  that impact collections including; working denials, front end PA's working to avoid denials, enrolling the uninsured, billing for HCO, Coding (CDI),  and other initiatives. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. OP volume and rates are also up contributing to margins. PCI implementation at PACS has allowed for better revenue capture increasing CMI and collections. 
Risk pool is 21% ahead of the budget target - this is due to unbudgeted PY reconciliations hitting now. Medicaid Risk PMPM is also coming in higher than the budget target. 
Other non billing revenue accounts for the balance of the surplus (15%). Most of this is hitting Misc. revenue for 340B, and other admin/hospital rental accounts, We also have $15M in unbudgeted  Federal Relief grant funds allocated to cover a share of the COVID expenses. 







								Question - do we want to say why Non COVID/Non Vax  temp utilization is up? Some die to meeting Nursing ADC, some from difficultly recruiting permanent staff. Not sure if that is the whole story









FEDERAL RELIEF

		Federal Relief Offset Summary - CDCR Analysis

		UPDATE - 

		RECEIPTS

				Amount Received

				FY20										FY21																																																				Total-to-date

				Mar		Apr		May		Jun		FY20 Total		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		FYTD 21 Total		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		FY22 YTD TOTAL

		CARES				$   45,537,948		$   707,388,116		$   277,568,480		$   1,030,494,544		$   166,049,663		$   4,578,350		$   - 0		$   - 0		$   162,646		$   254,393		$   490,791		$   812,516										$   172,348,358		$   - 0		$   - 0		$   - 0		$   - 0		$   326,130		$   14,579,767														$   14,905,897		$   1,217,748,799

		FEMA										$   - 0		$   - 0		$   199,625,268		$   - 0														$   66,541,756						$   266,167,024																$   354,263,404				$   22,846,589

Tyler, Salema: Tyler, Salema:
American Rescue Plan						$   377,109,993		$   643,277,017

		CITY TAX LEVY																																		$   37,141,000

Yung, Katherine: Yung, Katherine:
Part of ARPA however as per James+Tilan this is TAX LEVY
		$   37,141,000																										$   - 0		$   37,141,000

		ARPA																																		$   11,000,000		$   11,000,000																										$   - 0		$   11,000,000

		Total 
(Federal relief dollars received)		$   - 0		$   45,537,948		$   707,388,116		$   277,568,480		$   1,030,494,544		$   166,049,663		$   204,203,618		$   - 0		$   - 0		$   162,646		$   254,393		$   490,791		$   812,516		$   - 0		$   66,541,756		$   - 0		$   - 0		$   438,515,382		$   - 0		$   - 0		$   - 0		$   - 0		$   326,130		$   14,579,767		$   - 0		$   354,263,404		$   - 0		$   22,846,589		$   - 0		$   - 0		$   392,015,890		$   1,909,166,816

		TOTAL COVID SPENDING 

				Amount Offset

				FY20										FY21																																																				Total-to-date

				Mar		Apr		May		Jun																										

Yung, Katherine: Yung, Katherine:
Did YTD cleanup to reclass Total year. All funds up before Jun. June total nets to 0.																						

Tyler, Salema: Tyler, Salema:
American Rescue Plan		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		FY22 YTD TOTAL

		COVID Disbursements		$   - 0		$   - 0		$   508,702,545		$   280,019,967																														$   159,294,597		$   78,993,713		$   30,918,368		$   71,380,275		$   18,251,973		$   29,953,888		$   32,042,013		$   36,568,951		$   48,967,718		$   43,802,234		$   - 0		$   - 0		$   550,173,729		$   550,173,729

		Affiliation 																																																		$   6,440,559		$   5,035,637										$   11,476,197

		PS - COVID 6903-9903-690308																																						$   856,738		$   886,137		$   976,168		$   975,918		$   631,375		$   612,462		$   572,698		$   666,009		$   790,606		$   732,296						$   7,700,407		$   7,700,407

		PS OT Reimb Code																																						$   1,574,050		$   1,441,487		$   1,452,688		$   1,308,887		$   1,144,660		$   905,720		$   1,058,813		$   1,704,227		$   1,239,909		$   1,166,466						$   12,996,906		$   12,996,906

		PS OT Emergency OT Omicron																																																		$   8,433,293		$   7,961,685		$   8,264,882		$   331,651						$   24,991,511		$   24,991,511

		Associated Fringe																																						$   605,369		$   611,234		$   662,529		$   650,899		$   444,902		$   415,223		$   1,079,016		$   1,145,138		$   1,202,014		$   529,639						$   7,345,962		$   7,345,962				$   53,034,786

		OTPS						$   508,702,545		$   280,019,967																														$   156,258,441		$   76,054,854		$   27,826,984		$   68,444,571		$   16,031,036		$   28,020,483		$   14,457,634		$   20,056,254		$   37,470,306		$   41,042,181						$   485,662,746		$   485,662,746				$   53,034.79

		Revenue Loss		$   - 0																																																												$   - 0		$   - 0

		IP																																																														$   - 0		$   - 0

		OP																																																														$   - 0		$   - 0

		Total 
(CDCR  grants line)		$   - 0		$   - 0		$   508,702,545		$   280,019,967																														$   159,294,597		$   78,993,713		$   30,918,368		$   71,380,275		$   18,251,973		$   29,953,888		$   32,042,013		$   36,568,951		$   48,967,718		$   43,802,234		$   - 0		$   - 0		$   550,173,729		$   550,173,729

		COVID OFFSET 

				Amount Offset

				FY20										FY21																																																				Total-to-date

				Mar		Apr		May		Jun		FY20 Total		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

Yung, Katherine: Yung, Katherine:
Did YTD cleanup to reclass Total year. All funds up before Jun. June total nets to 0.		FYTD 21 Total		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		FY22 YTD TOTAL

		COVID Disbursements		$   - 0		$   - 0		$   508,702,545		$   280,019,967		$   788,722,512		$   139,033,475		$   110,046,786		$   9,535,379		$   91,049,531		$   81,474,839		$   13,597,479		$   18,564,239		$   14,487,717		$   46,984,031		$   66,502,545		$   13,042,310				$   604,318,329		$   - 0		$   - 0		$   - 0		$   - 0		$   326,130		$   14,579,767		$   - 0		$   354,263,404		$   - 0		$   22,846,589		$   - 0		$   - 0		$   392,015,890		$   1,785,056,732

		Affiliation 																																						$   - 0								$   - 0

		PS										$   - 0																										$   - 0		$   - 0														$   5,856,456										$   5,856,456		$   5,856,456

		OTPS						$   508,702,545		$   280,019,967		$   788,722,512		$   139,033,475		$   110,046,786		$   9,535,379		$   91,049,531		$   81,474,839		$   13,597,479		$   18,564,239		$   14,487,717		$   46,984,031		$   66,502,545		$   13,042,310		$   0		$   604,318,329										$   326,130		$   14,579,767				$   348,406,948				$   22,846,589						$   386,159,434		$   1,779,200,276

		Revenue Loss		$   - 0								$   - 0		$   6,673,743		$   4,620,631		$   4,366,739		$   6,234,381		$   3,393,481		$   5,271,042		$   - 0		$   1,458,000		$   38,479,350		$   1,793,004		$   3,639,504				$   75,929,875																										$   - 0		$   75,929,875

		IP										$   - 0		$   858,337		$   2,280,292		$   1,573,138		$   4,496,438		$   2,502,048		$   2,273,754		$   - 0		$   - 0		$   (10,473,418)		$   - 0		$   - 0				$   3,510,588																										$   - 0		$   3,510,588

		OP										$   - 0		$   5,815,406		$   2,340,339		$   2,793,601		$   1,737,943		$   891,433		$   2,997,288		$   - 0		$   1,458,000		$   48,952,768		$   1,793,004		$   3,639,504				$   72,419,287																										$   - 0		$   72,419,287

		Total 
(CDCR  grants line)		$   - 0		$   - 0		$   508,702,545		$   280,019,967		$   788,722,512		$   145,707,218		$   114,667,417		$   13,902,118		$   97,283,912		$   84,868,320		$   18,868,520		$   18,564,239		$   15,945,716		$   85,463,381		$   68,295,549		$   16,681,814		$   - 0		$   680,248,204		$   - 0		$   - 0		$   - 0		$   - 0		$   326,130		$   14,579,767		$   - 0		$   354,263,404		$   - 0		$   22,846,589		$   - 0		$   - 0		$   392,015,890		$   1,860,986,607

		Variance										$   241,772,031																										$   (241,732,822)																										$   - 0		$   39,209



		Disbursements not offsetted		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,474,818		$   73,161,054		$   - 0		$   - 0		$   129,971,961		$   58,817,721		$   48,219,595		$   57,959,417		$   31,800,470		$   211,640,457		$   34,475,114		$   664,520,609		$   159,294,597		$   78,993,713		$   30,918,368		$   71,380,275		$   17,925,843		$   15,374,122		$   32,042,013		$   (317,694,453)		$   48,967,718		$   20,955,644		$   - 0		$   - 0		$   158,157,839		$   822,678,448

		PS																																				$   - 0																										$   - 0		$   - 0

		Affiliation 

		OTPS														$   18,474,818		$   73,161,054						$   129,971,961

Yung, Katherine: Yung, Katherine:
COF
		$   58,817,721

Yung, Katherine: Yung, Katherine:
COF
		$   48,219,595

Tyler, Salema: Tyler, Salema:
COF		$   57,959,417		$   31,800,470		$   211,640,457		$   34,475,114		$   664,520,609		$   159,294,597		$   78,993,713		$   30,918,368		$   71,380,275		$   17,925,843		$   15,374,122		$   32,042,013		$   (317,694,453)

Yung, Katherine: Yung, Katherine:
YTD amount 		$   48,967,718		$   20,955,644		$   - 0		$   - 0		$   158,157,839		$   822,678,448

		Total Spend		$   - 0		$   - 0		$   508,702,545		$   280,019,967		$   788,722,512		$   139,033,475		$   128,521,604		$   82,696,433		$   91,049,531		$   81,474,839		$   143,569,440		$   77,381,960		$   62,707,312		$   104,943,448		$   98,303,015		$   224,682,768		$   34,475,114		$   1,268,838,938		$   159,294,597		$   78,993,713		$   30,918,368		$   71,380,275		$   18,251,973		$   29,953,888		$   32,042,013		$   36,568,951

Yung, Katherine: Yung, Katherine:
includes PS		$   48,967,718

Chan, Maggie: Chan, Maggie:
Used APRL CDCR OTPS Covid T2 Cash from Ana (Covid + Cash Adj)		$   43,802,234

Chan, Maggie: Chan, Maggie:
Used APRL CDCR OTPS Covid T2 Cash from Ana (Covid + Cash Adj)						$   550,173,729		$   2,607,735,180



																																																												WE need to move rvenue to fully offset sites and the uncovered balance should sit in CO



																																														TOTAL (FY20+21+22)		FY21 Alone (with roll)		FY22 Alone

Yung, Katherine: Yung, Katherine:
No Roll - all COVID funds prior to FY22 were exhausted)


																																												TOTAL GRANT RECEIVED 		$   1,861,025,816

Yung, Katherine: Yung, Katherine:
Excludes Tax Levy ARPA												

Chan, Maggie: Chan, Maggie:
Used APRL CDCR OTPS Covid T2 Cash from Ana (Covid + Cash Adj)		

Yung, Katherine: Yung, Katherine:
No Roll - all COVID funds prior to FY22 were exhausted)
		

Yung, Katherine: Yung, Katherine:
Did YTD cleanup to reclass Total year. All funds up before Jun. June total nets to 0.		

Yung, Katherine: Yung, Katherine:
Part of ARPA however as per James+Tilan this is TAX LEVY
		

Yung, Katherine: Yung, Katherine:
COF
		

Yung, Katherine: Yung, Katherine:
COF
		

Tyler, Salema: Tyler, Salema:
COF																				$   680,287,413		$   392,015,890

																																												Less amount used for REVENUE LOSS 		$   (75,929,875)		$   (75,929,875)		$   - 0										TOTAL COVOID SPENDING 		Amount OFFSET (Take out of Chart)		Balnace to Remain in Chart 

																																												Remaining Balance 		$   1,785,095,941		$   604,357,538		$   392,015,890								STAFFING 		$   64,510,983		$   5,856,456		$   58,654,527				37%

																																												TOTAL Expenses 		$   2,607,735,180		$   1,268,838,938		$   550,173,729								OTHER 		$   485,662,746		$   386,159,434		$   99,503,312				63%

																																												Expanse Balance uncovered. 		$   (822,639,239)		$   (664,481,400)		$   (158,157,839)								TOTAL COVOID SPENDING 		$   550,173,729		$   392,015,890		$   158,157,839







																																												No Offset Right Now		No Offset Right Now		No Offset Right Now		No Offset Right Now

																																										FINAL OTPS		PSER COVID DEPTS + Fringe 		PS OT Reinbursement Code + Fringe		PAGNY		COVID Omicron Emergency OT + Fringe		Total Expense				Matching Grant Allocations For OTPS		UNFUNDED BALANCE

																																								Acute		$   64,009,943		$   10,998,321		$   17,223,866		$   11,452,875		$   28,980,973		$   132,665,978				$   64,009,943		$   57,203,160

																																								Care Management		$   5,829		$   - 0		$   930		$   - 0		$   - 0		$   6,759				$   5,829		$   930

																																								COE		$   461,692		$   - 0		$   - 0		$   - 0		$   - 0		$   461,692				$   461,692		$   - 0

																																								Gotham		$   1,038,461		$   - 0		$   163,515		$   24,282		$   - 0		$   1,226,259				$   2,593,292		$   (1,391,315)

																																								Post Acute Care		$   12,373,926		$   - 0		$   1,588,079		$   - 0		$   2,330,203		$   16,292,208				$   11,280,788		$   5,011,421

																																								IT		$   11,078,807		$   - 0		$   75,975		$   - 0				$   11,154,782				$   11,078,807		$   75,975

																																								CENTRAL OFFICE 		$   505,832,881

Tyler, Salema: Tyler, Salema:
Includes $33.7M Pre payment manual adjustment		$   1,956,236		$   46,432		$   - 0				$   507,835,548				$   279,738,950		$   228,096,598

																																								Grand Total		$   594,801,540		$   12,954,557		$   19,098,797		$   11,477,157		$   31,311,175		$   669,643,226				$   369,169,301		$   288,996,768

																																																COVERED WITH EXPENSE BUDGET 





BOARD SLIDE HIGHLIGHTS VOLUME

																														Board Report: Board Report - Tableau Server (nychhc.org)

						Q1										Change from Covid baseline

										Acute+DTC		Acutes				Acute+DTC		Acutes

										VISITS*		DISCHARGES				VISITS*		DISCHARGES										FY22 Q1 discharges are still -4% behind pre-COVID baseline (FY20 Q1)

								FY20 Q1

Yung, Katherine: Yung, Katherine:
from FY20 board report
		1,288,361		38,063																FY22 Q1 visits are still -6% behind pre-COVID baseline (FY20 Q1)

						Excludes Testing		FY21 Q1		1,106,822		31,398				(181,539)		(6,665)		OP		IP

						Excludes Testing		FY22 Q1		1,215,882		36,397				(72,479)		(1,666)		-6%		-4%

						Q2				Acute+DTC		Acutes				Acute+DTC		Acutes										FY22 YTD discharges are still -4% behind pre-COVID baseline FY20 YTD

										VISITS*		DISCHARGES				VISITS*		DISCHARGES										FY22 YTD visits are back on par with pre-COVID level

						FY21 board		FY20		2,554,421		76,154

						Excludes Testing		FY21		2,285,014		62,394				(269,407)		(13,760)		OP		IP						With testing OP Visits are 65% above precovid level

						Excludes Testing		FY22		2,619,109		73,451				64,688		(2,703)		3%		-4%

						YTD FEB				Acute+DTC		Acutes				Acute+DTC		Acutes										FY22 YTD discharges are still -4% behind FY20 YTD												COVID lockdown starts March 2020

										VISITS*		DISCHARGES				VISITS*		DISCHARGES										FY22 YTD visits are back on par with FY20 YTD

						FY21 board		FY20		3,452,423		101,144

						Excludes Testing		FY21		3,019,043		83,093				(433,380)		(18,051)		OP		IP						With testing OP Visits are 65% above precovid level

						Excludes Testing		FY22		3,416,127		96,758				(36,296)		(4,386)		-1%		-4%

						YTD APR				Acute+DTC		Acutes				Acute+DTC		Acutes										FY22 YTD discharges are still -4% behind FY20 YTD												COVID lockdown starts March 2020

										VISITS*		DISCHARGES				VISITS*		DISCHARGES										FY22 YTD visits are 8% above Pre-Covid level

						FY21 board		FY20		4,024,167		126,002

						Excludes Testing		FY21		3,920,434		106,843				(103,733)		(19,159)		OP		IP						With testing OP Visits are 65% above precovid level

						Excludes Testing		FY22		4,350,111		121,502				325,944		(4,500)		9%		-4%

						YTD JUN				Acute+DTC		Acutes				Acute+DTC		Acutes																						COVID lockdown starts March 2020

										VISITS*		DISCHARGES				VISITS*		DISCHARGES										FY22 YTD discharges are on par with pre covid baseline

						FY21 board		FY20

Yung, Katherine: Yung, Katherine:
We did not exclude testing in the end of 2020 - minimal		4,711,129		144,736																FY22 YTD visits are 12% above Pre-Covid level

						Excludes Testing		FY21		4,783,405		129,646				72,276		(15,090)		OP		IP						FY22 YTD visits are 8% above Pre-Covid level

						Excludes Testing		FY22		5,261,609		146,460				550,480		1,724		12%		1%

						FY23

						Q1										Change from Covid baseline

										Acute+DTC		Acutes				Acute+DTC		Acutes

										VISITS*		DISCHARGES				VISITS*		DISCHARGES

								FY20 Q1

Yung, Katherine: Yung, Katherine:
from FY20 board report
		

Yung, Katherine: Yung, Katherine:
from FY20 board report
		

Yung, Katherine: Yung, Katherine:
We did not exclude testing in the end of 2020 - minimal		1,288,361		38,063								PRE COVID		PRECOV		PY		PY

						Excludes Testing		FY21 Q1		1,106,822		31,398				(181,539)		(6,665)		OP		IP		OP		IP

						Excludes Testing		FY22 Q1		1,155,105		36,397				(133,256)		(1,666)

						Excludes Testing		FY23 Q1		1,331,472		37,704				43,111		(359)		3%		-1%		4%		-1%



https://dna.viz.nychhc.org/

VARIANCE DETAILS W STORY FEB

								Check 		$   (1)								Check 		$   1

								DETAILED 												$   - 0

										EXPENSE 		NOTES								REVENUE 				NOTES 								COVID Expense 		COVID REV

								YTD Budget Variance 		$   (693,895)								YTD Budget Variance 		$   843,769						$   149,874						$   (432,495)		$   369,169		-85%

								OTPS 		$   (619,475)								IP/OP/Risk 		$   447,276												$   (261,400)		$   474,600		$   213,199

						$   (6,487)		COVID Temps 		$   (243,317)								IP 		$   296,554

						$   (5,684)		Vax Mandate Temps 		$   (25,050)								IP Discharges up 8% 		$   161,188				Budget assumed 102.2K discharges YTD. Actual discharges 8% higher at 110.3k. Volume is up across all service lines. Value represented is YTD Cash Impact of increased volume. 								110%

				Payment catch up - Match exceptions 		$   (72,222)		Increased Temp rates and Utilization		$   (136,083)								IP  Discharge Rates up 5% 		$   106,881				Budget assumed average rate of $19,420. Average rate in FY22 is $20,465. Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. 						$   362,694		91%

						$   (25,994)		Other COVID OTPS 		$   (161,691)								PAC - CMI and general Rev Cycle Improvement 		$   28,485				CMI and Medicaid rates higher than budget. PACS PCI system has improved billing cycle.

						$   (3,490)		Other Discretionary  OTPS		$   (53,333)		OTPS 						OP		$   150,722

																		OP Volume up 6% 		$   32,593				Variance driven by Acutes. Gotham volume is slightly below budget target

								PS/Fringe		$   (80,183)								OP Rates 		$   25,403				OP rates up 8% for both Acutes and Gotham. Largely due to in person volume getting back to baseline levels in addition to collectability improvements due to RCS over performance. 

								COVID PS and OT 		$   (12,086)		Emergency staffing and OT for COVID surge 						DME (PIP)		$   24,972				CASH DME Payments  - latest PIP schedule higher than budget - in alignment with latest Medicare activity.

								Vax Mandate OT		$   (33,621)		OT that was used initially for Vax staff that were put on leave separated once mandate was implemented Sept 27th						Risk Pool 		$   84,582				Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target.

								Regular OT		$   (13,745)		XXX % of this can be attributed to facilities needing to hire up to approved models for Nursing, EVS, ED, and HP. 						Community Care 		$   (7,947)				Volume trending down

								Other PS 		$   (20,731)								Target sitting in CO		$   (8,881)				CRG score and Panel Size alignment targets sitting in CO pending allocation methodology

																		Other Revenue 		$   396,494

								OTHER 		$   5,762		Bond Debt						COVID Relief 		$   369,169				FEMA and Cares act funds 								369169.30102

								Affiliation BASE 		$   12,379								Misc 		$   36,526				340 B, Misc Admin, and Misc hospital rentals driving the variances 

								Affiliation COVID 		$   (15,400)								Other 		$   (9,202)				Regional pool contra is higher than expected. Offset by higher indigent care pool, other Grants 								$   - 0

								Bond Debt/ City Payments 		$   8,783



								Overtime Overall Variance – (40,415)

								                                Regular                 (14,496)

								                                COVID OT              (8,693)

								                                Vax Mandate        (17,226)

								Overtime Fringe                           (3,233)



								COVID Departments                  (4,598)

								COVID Departments Fringe  (2,299)



								Other PS/Fringe                           (8,342)











								SUMMARY



										EXPENSE 		NOTES		% of TOTAL 						REVENUE 				NOTES 		% of TOTAL 				NET 

								YTD Budget Variance 		$   (693,895)		60.7% of total overage comes from Central Office 						YTD Budget Variance 		$   843,769				77% of the surplus comes from Acute sites 						$   149,874		$   (432,495)

								Vax Mandate Staffing 		$   (58,671)		OT and Temp costs related to coverage for staff that were put on leave or separated once Vax mandate was implemented Sept 27th. 		8%				Increased Volume (IP/OP)		$   193,781				IP Discharges up 8%, IP rates up 5%. OP volume up 6%, OP rates up 8%. IP volume up across all service lines.  		23%

								COVID Emergency Coverage (staffing)		$   (270,803)		PS/OT and Temps costs for COVID surge. Staff needed to support COVID volume and other associated needs. 		39%				Increased Rates (IP/OP/PACS)		$   160,769				Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. OP In person volume is higher than budget assumption thereby impacting the rate. PACS CMI and Medicaid rates higher than budget. PACS EMR system has improved billing cycle.		19%						$   (243,317)

						754%		COVID OTPS (non Temps)		$   (161,691)		Expenses related to supplies for COVID. Including medical supplies, PPE, Pharmaceutical and lab costs, dietary supplies, and other support services. 77% of these costs are carried in Central Office. 		23%				Risk Pool 		$   84,582				Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target. Enrollment is above target   after Q2.		10%						$   189,178		$   (189,178)

								OTPS Discretionary Spend 		$   (189,417)		Other discretionary spend is up in Temps, Med surge supplies, Pharmacy, labs, and fixed assets. Temp increases  (56 % of total overspend) can be attributed to a combination of the increased utilization and surge rates.  Utilization is up becaususe temps are covering staffing model needs in tandem with recruitment of permantet FTEs as we rebound from COVID impact.  Other discretionary expenses partially inflated due to catching up on PY open payments in FY22. 		27%				OP DME		$   24,972				CASH DME Payments  - latest PIP schedule higher than budget - in alignment with latest Medicare activity.		-2%

				$   (13,314)				Regular OT and PS 		$   (34,476)		may be a coding issue for Vax and Covid if not a RN (HP, OFD, Point of entry staff etc.).		5%				Other OP		$   (16,827)				Community Care volume down. CRG score and Panel Size alignment targets sitting in CO pending allocation methodology

								Other 		$   21,162		Primarily attributed to PY affiliation reconciliations. Surplus held in Central Office 		-3%				OTHER REVENUE 		$   396,494				Primarily FEMA and CARES Act surplus. 340B and other Misc revneues also above target

		1112840		$   (189,417)				SUMMARY STORY:
Expenses exceed budget by 13%. 66% of the overage comes from unbudgeted COVID and vax mandated related expenses. YTD COVID accounts for $402M in PS, OT, and Temp spending for emergency coverage. Additional OTPS expenses have been incurred for PPE, Pharmecuuticals, Lab costs, and other support services. Much of these expenses are sitting in Central Office. $58.6M has been spent for temp and OT costs related to the vax mandate - costs cover need related to staff that seperated, or were put on leave after September 27th. 
The balance of the overspending can primarily be attributed to OTPS dicretinary spend exceeding the budget targets by 18%. Over half of this overage (665) comes from Temp utilization increases (mostly RN). This increase is confounded with specified temps being paid surge rates which are not accounted for in the budget. Other Non temp discretionary spend is also up largely due to catching up on PY open invoices. 										SUMMARY STORY:
Revenue exceeds budget by 10%. 64%of the overage can be attributed to billing revenue exceeding target. IP discharges are up 9% from the budget target, yielding over $100M in additional revenue. The average IP discharge rate is 4% ahead of the rate assumed in the budget, resulting in over $70M surplus. This can be attributed to better than expected Revenue Cycle performance  that impact collections including; working denials, front end PA's working to avoid denials, enrolling the uninsured, billing for HCO, Coding (CDI),  and other initiatives. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. OP volume and rates are also up contributing to margins. PCI implementation at PACS has allowed for better revenue capture increasing CMI and collections. 
Risk pool is 21% ahead of the budget target - this is due to unbudgeted PY reconciliations hitting now. Medicaid Risk PMPM is also coming in higher than the budget target. 
Other non billing revenue accounts for the balance of the surplus (15%). Most of this is hitting Misc. revenue for 340B, and other admin/hospital rental accounts, We also have $15M in unbudgeted  Federal Relief grant funds allocated to cover a share of the COVID expenses. 

				-17%		0.7184340072





								Question - do we want to say why Non COVID/Non Vax  temp utilization is up? Some die to meeting Nursing ADC, some from difficultly recruiting permanent staff. Not sure if that is the whole story



						Add Strategic themes from matt and Budget prep





VARIANCE DETAILS W STORY DEC



								DETAILED 												$   410,441

										EXPENSE 		NOTES								REVENUE 				NOTES 

								YTD Budget Variance 		$   (552,064)								YTD Budget Variance 		$   410,439						$   (141,625)

								OTPS 		$   (505,599)								IP/OP/Risk 		$   348,559

						$   234,419		COVID Temps 		$   (236,830)								IP 		$   202,936

								Vax Mandate Temps 		$   (19,366)								IP Discharges up 9% 		$   109,211				Budget assumed 77.4K discharges YTD. Actual discharges 9% higher at 84.3k. Volume is up across all service lines. Value represented is YTD Cash Impact of increased volume. 

								Increased Temp rates and Utilization		$   (63,862)								IP  Discharge Rates up 4% 		$   71,000				Budget assumed average rate of $19,420. Average rate in FY22 is $20,262. Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. 

								Other COVID OTPS 		$   (135,698)								PAC - CMI and general Rev Cycle Improvement 		$   22,724				CMI and Medicaid rates higher than budget. PACS PCI system has improved billing cycle.

								Other Discretionary  OTPS		$   (49,843)		OTPS 						OP		$   145,623

																		OP Volume up 7% 		$   20,155				Variance driven by Acutes. Gotham volume is closely aligned with the budget target. 

								PS/Fringe		$   (58,887)								OP Rates 		$   18,544				OP rates up 5% for both Acutes and Gotham. Largely due to in person volume getting back to baseline levels in addition to collectability improvements due to RCS over performance. 

								COVID PS and OT 		$   (16,285)		Emergency staffing and OT for COVID surge 						DME (PIP)		$   22,343				CASH DME Payments  - latest PIP schedule higher than budget - in alignment with latest Medicare activity.

				42.72				Vax Mandate OT		$   (18,604)		OT that was used initially for Vax staff that were put on leave separated once mandate was implemented Sept 27th						Risk Pool 		$   84,582				Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target.

								Regular OT		$   (15,656)		XXX % of this can be attributed to facilities needing to hire up to approved models for Nursing, EVS, ED, and HP. 																						-147

								Other PS 		$   (8,342)								Other Revenue 		$   61,882

																		DSH/UPL/Pools 		$   604				Small DSH variance pending Budget roll mod

								OTHER 		$   12,422		Primarily attributed to PY affiliation reconciliations. Surplus held in Central Office 						Grants 		$   23,405				$15M COVID Relief Grant. VBQUIP Pending Budget allocation

																		Misc 		$   36,751				340 B, Misc Admin, and Misc hospital rentals driving the variances 

																		Other 		$   1,122				includes Medicaid appeals surplus 





								Overtime Overall Variance – (40,415)

								                                Regular                 (14,496)

								                                COVID OT              (8,693)

								                                Vax Mandate        (17,226)

								Overtime Fringe                           (3,233)



								COVID Departments                  (4,598)

								COVID Departments Fringe  (2,299)



								Other PS/Fringe                           (8,342)





								SUMMARY																$   232,188						Q1 average rates used

																				$   395,439				$   (156,625)

										EXPENSE 		NOTES		% of TOTAL 						REVENUE 				NOTES 		% of TOTAL 				NET 		W/O COVID

								YTD Budget Variance 		$   (552,064)		60.7% of total overage comes from Central Office 						YTD Budget Variance 		$   410,439				77% of the surplus comes from Acute sites 						$   (141,625)		$   270,158		$   247,188

								Vax Mandate Staffing 		$   (37,970)		OT and Temp costs related to coverage for staff that were put on leave or separated once Vax mandate was implemented Sept 27th. 		7%				Increased Volume (IP/OP)		$   151,709				IP Discharges up 9%, IP rates up 4%. OP volume up 7%, OP rates up 4%. IP volume up across all service lines.  Rates are up largely due to better than expected revenue Cycle performance; including collectability (denials work), enrolling the uninsured, CDI, and HCO driving up the average. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. OP In person volume is higher than budget assumption thereby impacting the rate. 		37%				Volume 

								COVID Emergency Coverage (staffing)		$   (253,115)		PS/OT and Temps costs for COVID surge. Staff needed to support COVID volume and other associated needs. 		46%				Increased Rates (IP/OP/PACS)		$   112,268				CMI and Medicaid rates higher than budget. PACS PCI system has improved billing cycle.		27%				Rates 				CMI - Pre COVID vs now Vs 

						$   (104,487.25)		COVID OTPS (non Temps)		$   (135,698)		Expenses related to supplies for COVID. Including medical supplies, PPE, Pharmaceutical and lab costs, dietary supplies, and other support services. 77% of these costs are carried in Central Office. 		25%				Risk Pool 		$   84,582				Risk pool surplus mostly from MP. 66% ( $56.7M) of the surplus comes from PY reconciliations not accounted for in the budget (mostly from MP reinsurance). The balance comes from CY21 Medicaid Risk PMPM coming in higher than budgeted. CY21 Q1 and Q2 enrollment closely aligned with budget target.		21%

								OTPS Discretionary Spend 		$   (113,705)		Other discretionary spend is up in Temps, Med surge supplies, Pharmacy, labs, and fixed assets. Temp increases  (56 % of total overspend) can be attributed to a combination of the increased utilization and surge rates.  Utilization is up becaususe temps are covering staffing model needs in tandem with recruitment of permantet FTEs as we rebound from COVID impact.  Other discretionary expenses partially inflated due to catching up on PY open payments in FY22. 		21%				OTHER REVENUE 		$   61,882				59% of the Surplus comes from Misc revenue for 340B, Admin, and hospital rental. Balance of the surplus from $15M in COVID relieve funds, and $10M in unbudgeted VBQUIP (which will be added to the budget in January).		15%

				$   (11,576)				Regular OT and PS 		$   (23,998)		may be a coding issue for Vax and Covid if not a RN (HP, OFD, Point of entry staff etc.).		4%

								Other 		$   12,422		Primarily attributed to PY affiliation reconciliations. Surplus held in Central Office 		-2%

								SUMMARY STORY:
Expenses exceed budget by 14%. 77% of the overage comes from unbudgeted COVID and vax mandated related expenses. YTD COVID accounts for $388M in PS, OT, and Temp spending for emergency coverage. Additional OTPS expenses have been incurred for PPE, Pharmecuuticals, Lab costs, and other support services. Much of these expenses are sitting in Central Office. $38M has been spent for temp and OT costs related to the vax mandate - costs cover need related to staff that seperated, or were put on leave after September 27th. 
The balance of the overspending can primarily be attributed to OTPS dicretinary spend exceeding the budget targets by 18%. Over half of this overage comes from Temp utilization increases (mostly RN). This increase is confounded with specified temps being paid surge rates which are not accounted for in the budget. Other Non temp discretionary spend is also up largely due to catching up on PY open invoices. 										SUMMARY STORY:
Revenue exceeds budget by 10%. 64%of the overage can be attributed to billing revenue exceeding target. IP discharges are up 9% from the budget target, yielding over $100M in additional revenue. The average IP discharge rate is 4% ahead of the rate assumed in the budget, resulting in over $70M surplus. This can be attributed to better than expected Revenue Cycle performance  that impact collections including; working denials, front end PA's working to avoid denials, enrolling the uninsured, billing for HCO, Coding (CDI),  and other initiatives. In addition, Essential plan premiums and other managed care negotiations are performing slightly above the budget target. OP volume and rates are also up contributing to margins. PCI implementation at PACS has allowed for better revenue capture increasing CMI and collections. 
Risk pool is 21% ahead of the budget target - this is due to unbudgeted PY reconciliations hitting now. Medicaid Risk PMPM is also coming in higher than the budget target. 
Other non billing revenue accounts for the balance of the surplus (15%). Most of this is hitting Misc. revenue for 340B, and other admin/hospital rental accounts, We also have $15M in unbudgeted  Federal Relief grant funds allocated to cover a share of the COVID expenses. 







								Question - do we want to say why Non COVID/Non Vax  temp utilization is up? Some die to meeting Nursing ADC, some from difficultly recruiting permanent staff. Not sure if that is the whole story





YEAR OVER YEAR View 

												Add Year over Year + COVID and T2 data 

										$   46,223,634

								ALL FACILITIES		$   (217,692,943)



		Q2		Q1						Variance from FY22 Q2 to FY21 Q2		Share of Variance								VARIANCE to BUDGET		Share of Variance

		$12m for the rate		on accrual vol basis >$218m but last year had influx of covid cash not related to period - $17m of it is NCB bills witheld				IP Discharges up 15%. Impact offset by high COVID cash posting PY Q1		$   263,916,577		73%						IP Discharges up 9% from Budgeted Target		$   109,211		41%

																		IP Average  Rate up 4% From Budget Target		$   71,000		27%

		14 checks this year 13 last year		Extra medicaid check compred to last year. Worth 23m -14 checks this year 13 last year				EP Settlement		$   5,509,535		2%						OP Volume up 14% (excluding Testing/vax) and rates up 1% from budgeted target		$   38,699		15%

				Marji's tracker YTD last year to this year less FC				Rev Cycle  Performance				49%						DME		$   22,343		8%

		Cash is $44m		$37m is from accrual looking at vol and rates				OP Volume up 15% (excluding Testing/vax)		$   43,354,383		18%						PAC		$   22,724		9%

		review waterfall						OP DME		$   25,473,625		9%						TOTAL Budget Variance		$   263,977		100%

								PAC		$   9,814,849		4%

								Remove testing		$   (133,682,829)		-55%

								Total  Variance 		$   214,386,140		100%

								RISK		2021		2022		VARIANCE		%

								HealthFirst		$   39,343,969		$   40,815,595		$   1,471,626		4%

								Metroplus		$   232,333,081		$   188,173,360		$   (44,159,721)		-

								Grand Total		$   271,677,050		$   228,988,955		$   (42,688,095)		-16%

								W/O Testing in FY21 and FY22

								GROUP		Sum of YTD Actual FY22		Sum of YTD Actuals FY22		Sum of P-Variance

								INPATIENT 		2,490,073		2,226,619		263,454

								OUTPATIENT 		819,829		812,190		7,639

								Grand Total		3,309,902		3,038,809		271,094

								Risk Pool 		$   228,989		$   492,439		$   (263,450)		MP Spin up in PY

										$   3,538,891		$   3,531,247		$   7,644

								TESTING 		$   (162,437)		$   (192,803)

								CDCR LOB		(All)

								FACILITY TYPE		(All)

								CR Account		(All)

								HYP FAC		(All)

								REVENUE TYPE 		(All)

								CRR LOB		(All)

								Payor 		(All)

								Product 		(All)

								Row Labels		BILLING TYPE		Sum of YTD Actuals 		Sum of YTD Budget		Sum of  YTD Variance		Sum of YTD Actual 		Sum of P-Variance

								INPATIENT 		Billing Revenue		2,490,073		2,193,380		296,693		2,226,619		263,454

								INPATIENT 		DME		36,322		36,459		(137)		35,800		521

								INPATIENT  Total				2,526,395		2,229,839		296,556		2,262,419		263,976

								OUTPATIENT 		Billing Revenue		694,113		654,902		39,210		712,785		(18,672)

								OUTPATIENT 		Capitation		38,036		36,152		1,885		35,254		2,782

								OUTPATIENT 		DME		76,900		51,928		24,972		51,426		25,474

								OUTPATIENT 		PCMH		10,155		10,707		(552)		9,728		427

								OUTPATIENT 		Performance		625		0		625		2,997		(2,371)

								OUTPATIENT  Total				819,829		753,689		66,140		812,190		7,639

								Grand Total				3,346,224		2,983,528		362,696		3,074,609		271,615





JANUARY SUMMARY

																																																																																																																																				Fringes						Bond Debt

																																																														INITIAL BUDGET																																				BUDGET																																CMB - Annual 		ACTUALS

																														INITIAL BUDGET																																		MODS																																		CMB - Annual 																																		YTD JAN ACTUALS																																												CMB - YTD DECEMBER																																				FY22 PROJECTIONS 																																										ROLLS 																																						YEAR END VARIANCES 

														YTD OCT																																																																																																INPATIENT 		OUTPATIENT 		Risk				DSUP		GIT		POOL		MISC		APPS						PS		Affiliation		OTPS		City Payments						INPATIENT 		OUTPATIENT 		Risk				DSUP		GIT		POOL		MISC		APPS																												INPATIENT 		OUTPATIENT 		Risk				DSUP		GIT		POOL		MISC		APPS																								INPATIENT 		OUTPATIENT 		Risk				DSUP		GIT		POOL		MISC		APPS																						INPATIENT 		OUTPATIENT 		Risk				DSUP		GIT		POOL		MISC		APPS																						INPATIENT 		OUTPATIENT 		Risk				DSUP		GIT		POOL		MISC		APPS

														TOTAL Budget 		YTD Actuals 		YTD Actuals  - COVID 		YTD Actuals   With  COVID 		PS Adds  - OT- Surge, Vax Mandate, etc		FOR COVID MAPPING				Facilities		PS/Fringe 		Affiliation 		OTPS 		City Payments & Debt Service (OTPS +FB)4		TOTAL DISBURMENTS		Patient Care Revenue		Inpatient 		Outpatient 		Risk		Other Revenue 		DSH/UPL5		GIT		POOL		MISC6		APP/SETT		TOTAL Receipts		NET BUDGET MARGIN		PS/Fringe 		Affiliation 		OTPS 		City Payments & Debt Service (OTPS +FB)4		TOTAL DISBURMENTS		Patient Care Revenue		Inpatient 		Outpatient 		Risk		Other Revenue 		DSH/UPL5		GIT		POOL		MISC6		APP/SETT		TOTAL Receipts		Net Budget Variance		PS/Fringe 		Affiliation		OTPS		City Payments & Debt Service (OTPS +FB)4		TOTAL DISBURMENTS		Patient Care Revenue		Inpatient 		Outpatient 		Risk		Other Revenue 		DSH/UPL5		GIT		POOL		MISC6		APP/SETT		TOTAL Receipts		NET BUDGET MARGIN		PS/Fringe 		Affiliation		OTPS		City Payments & Debt Service (OTPS +FB)4		TOTAL DISBURMENTS		Patient Care Revenue		Inpatient 		Outpatient 		Risk		Other Revenue 		DSH/UPL5		GIT		POOL		MISC6		APP/SETT		Receipts		NET ACTUALS VARIANCE 		COVID OTPS 		YTD ACTUALS VARIANCE LESS COVID OTPS SPENDING				YTD BUDGETED MARGINS (STARS)				PS/Fringe 		Affiliation		OTPS		City Payments & Debt Service (OTPS +FB)4		TOTAL DISBURMENTS		Patient Care Revenue		Inpatient 		Outpatient 		Risk		Other Revenue 		DSH/UPL5		GIT		POOL		MISC6		APP/SETT		TOTAL Receipts		Net Budget MARGIN				PS		Fringe 		Affiliation		OTPS (Non Temps)		TEMPS		City Payments & Debt Service (OTPS +FB)4		TOTAL DISBURMENTS		Patient Care Revenue		Inpatient 		Outpatient 		Risk		Other Revenue 		DSH/UPL5		GIT		POOL		MISC6		APP/SETT		TOTAL Receipts		NET BUDGET MARGIN						PS/Fringe 		Affiliation		OTPS		City Payments & Debt Service (OTPS +FB)4		TOTAL DISBURMENTS		Patient Care Revenue		Inpatient 		Outpatient 		Risk		Other Revenue 		DSH/UPL5		GIT		POOL		MISC6		APP/SETT		TOTAL Receipts		NET BUDGET MARGIN				DSH 		PS/Fringe 		Affiliation		OTPS		City Payments & Debt Service (OTPS +FB)4		TOTAL DISBURMENTS		Patient Care Revenue		Inpatient 		Outpatient 		Risk		Other Revenue 		DSH/UPL5		GIT		POOL		MISC6		APP/SETT		TOTAL Receipts		NET BUDGET MARGIN

												PS		$   3,038,340.00		$   1,058,292.00				$   1,058,292.00								Acute

												Fringes		$   1,653,762.00		$   469,586.00				$   469,586.00				BEL01		BEL01:BELLEVUE		Bellevue		$   537,438,460		$   253,800,346		$   223,171,476		$   20,916,462		$   1,035,326,743		$   719,051,803		$   587,658,970		$   126,631,986		$   4,760,847		$   376,874,447		$   214,063,584		$   108,294,422		$   47,967,089		$   6,549,353		$   - 0		$   1,095,926,250		$   60,599,507		$   37,570,010		$   (6,448,482)		$   1,718,123		$   1,875,983		$   34,715,634		$   16,114,688		$   16,833,626		$   (3,390,207)		$   2,671,269		$   49,058,952		$   85,113,290		$   (36,931,192)		$   - 0		$   - 0		$   876,854		$   65,173,641		$   30,458,007		$   575,008,470		$   247,351,864		$   224,889,599		$   22,792,444		$   1,070,042,377		$   735,166,492		$   604,492,596		$   123,241,779		$   7,432,116		$   425,933,399		$   299,176,874		$   71,363,230		$   47,967,089		$   6,549,353		$   876,854		$   1,161,099,890		$   91,057,513		$   339,034,844		$   144,288,950		$   185,015,925		$   1,875,983		$   670,215,702		$   490,289,307		$   400,236,690		$   90,370,194		$   (317,577)		$   296,376,399		$   240,856,647		$   29,353,143		$   23,125,889		$   4,487,023		$   (1,446,302)		$   786,665,706		$   116,450,004		$   2,253,059		$   118,703,064				$   (7,654,515)				$   325,844,183		$   144,288,956		$   127,458,804		$   1,875,983		$   599,467,926		$   424,020,922		$   348,934,603		$   71,370,262		$   3,716,058		$   299,551,522		$   240,856,647		$   30,474,304		$   23,504,443		$   3,839,276		$   876,854		$   723,572,445		$   124,104,519				$   381,837,605		$   204,334,745		$   247,351,864		$   255,288,614		$   59,612,083		$   22,792,444		$   1,171,217,355		$   775,528,949		$   631,259,999		$   140,870,469		$   3,398,481		$   422,113,888		$   299,176,874		$   71,747,291		$   47,588,535		$   7,197,100		$   (3,595,912)		$   1,197,642,837		$   26,425,482														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (11,163,879)		$   - 0		$   (90,011,099)		$   - 0		$   (101,174,978)		$   40,362,458		$   26,767,402		$   17,628,690		$   (4,033,634)		$   (3,819,511)		$   - 0		$   384,061		$   (378,553)		$   647,747		$   (4,472,766)		$   36,542,947		$   137,717,925

												OTPS		$   1,789,597.00		$   659,370.84		$   353,411		$   1,012,782.00				CON01		CON01:CONEY ISLAND		Coney Island		$   275,805,015		$   98,899,520		$   91,156,883		$   15,136,653		$   480,998,070		$   315,367,632		$   224,447,576		$   70,891,991		$   20,028,065		$   213,467,202		$   143,808,742		$   32,405,257		$   34,286,093		$   2,967,109		$   - 0		$   528,834,834		$   47,836,764		$   10,224,735		$   (4,053,159)		$   (241,751)		$   2,170,858		$   8,100,683		$   11,789,909		$   11,890,305		$   (267,563)		$   167,166		$   4,139,924		$   22,648,830		$   (18,652,100)		$   - 0		$   - 0		$   143,194		$   15,929,832		$   7,829,150		$   286,029,750		$   94,846,361		$   90,915,131		$   17,307,511		$   489,098,753		$   327,157,540		$   236,337,881		$   70,624,428		$   20,195,231		$   217,607,126		$   166,457,572		$   13,753,157		$   34,286,093		$   2,967,109		$   143,194		$   544,764,666		$   55,665,913		$   162,046,727		$   54,482,527		$   58,442,302		$   2,170,858		$   277,142,414		$   208,471,237		$   148,614,168		$   47,347,685		$   12,509,385		$   153,746,821		$   127,075,776		$   6,103,627		$   17,162,574		$   3,359,441		$   45,403		$   362,218,059		$   85,075,645		$   1,743,690		$   86,819,334				$   16,934,155				$   163,956,122		$   54,482,521		$   51,157,375		$   2,170,858		$   271,766,875		$   188,023,331		$   136,883,525		$   41,042,191		$   10,097,616		$   151,885,034		$   127,075,776		$   5,737,595		$   17,189,129		$   1,739,340		$   143,194		$   339,908,365		$   68,141,489				$   174,381,022		$   98,114,037		$   94,846,361		$   79,198,112		$   20,077,898		$   17,307,511		$   483,924,941		$   357,490,588		$   253,824,524		$   81,059,064		$   22,607,001		$   218,857,488		$   166,457,572		$   13,928,929		$   34,259,539		$   4,587,210		$   (375,761)		$   576,348,076		$   92,423,135														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   13,534,691		$   - 0		$   (8,360,879)		$   - 0		$   5,173,812		$   30,333,047		$   17,486,642		$   10,434,636		$   2,411,769		$   1,250,363		$   - 0		$   175,772		$   (26,554)		$   1,620,101		$   (518,955)		$   31,583,410		$   26,409,598

												City Payments		$   189,765.00						$   - 0				ELM01		ELM01:ELMHURST		Elmhurst		$   378,872,779		$   175,109,997		$   127,003,379		$   17,427,550		$   698,413,705		$   457,530,119		$   341,454,583		$   79,549,413		$   36,526,124		$   258,488,515		$   159,864,062		$   58,387,639		$   33,134,553		$   7,102,261		$   - 0		$   716,018,634		$   17,604,929		$   12,192,219		$   (4,075,289)		$   (567,083)		$   4,063,636		$   11,613,484		$   7,591,904		$   6,636,726		$   448,359		$   506,819		$   27,329,676		$   50,795,453		$   (23,792,767)		$   - 0		$   - 0		$   326,990		$   34,921,580		$   23,308,096		$   391,064,999		$   171,034,708		$   126,436,297		$   21,491,186		$   710,027,190		$   465,122,024		$   348,091,309		$   79,997,772		$   37,032,943		$   285,818,191		$   210,659,515		$   34,594,872		$   33,134,553		$   7,102,261		$   326,990		$   750,940,215		$   40,913,025		$   227,677,518		$   99,568,970		$   81,525,828		$   4,063,636		$   412,835,953		$   304,233,881		$   226,224,441		$   55,618,071		$   22,391,369		$   202,800,353		$   161,070,067		$   14,758,936		$   19,803,197		$   7,963,464		$   (795,312)		$   507,034,234		$   94,198,281		$   2,187,693		$   96,385,975				$   30,569,197				$   225,608,434		$   99,568,959		$   73,583,999		$   4,063,636		$   402,825,028		$   265,683,924		$   201,367,420		$   45,800,032		$   18,516,472		$   200,770,189		$   161,070,067		$   14,640,432		$   20,569,306		$   4,163,394		$   326,990		$   466,454,112		$   63,629,084				$   245,734,495		$   137,293,294		$   171,034,708		$   119,461,490		$   22,823,685		$   21,491,186		$   717,838,858		$   504,646,907		$   366,349,228		$   97,389,838		$   40,907,841		$   287,288,705		$   210,659,515		$   34,958,130		$   32,368,444		$   10,902,331		$   (1,599,715)		$   791,935,611		$   74,096,753														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   8,037,210		$   - 0		$   (15,848,879)		$   - 0		$   (7,811,669)		$   39,524,883		$   18,257,919		$   17,392,066		$   3,874,898		$   1,470,514		$   - 0		$   363,257		$   (766,109)		$   3,800,070		$   (1,926,704)		$   40,995,397		$   48,807,066

												Affiliation		$   1,466,914.00		$   485,547.00				$   485,547.00				HAR01		HAR01:HARLEM		Harlem		$   254,525,839		$   99,216,015		$   79,596,444		$   12,372,742		$   445,711,040		$   267,690,853		$   202,300,382		$   61,675,595		$   3,714,876		$   196,459,676		$   127,312,132		$   33,332,367		$   33,283,123		$   2,532,054		$   - 0		$   464,150,529		$   18,439,489		$   9,882,219		$   (604,325)		$   301,875		$   2,546,750		$   12,126,519		$   1,911,235		$   623,320		$   1,226,473		$   61,442		$   22,754,620		$   42,233,787		$   (19,749,971)		$   - 0		$   - 0		$   270,804		$   24,665,855		$   12,539,336		$   264,408,057		$   98,611,690		$   79,898,319		$   14,919,492		$   457,837,559		$   269,602,088		$   202,923,702		$   62,902,068		$   3,776,318		$   219,214,296		$   169,545,919		$   13,582,396		$   33,283,123		$   2,532,054		$   270,804		$   488,816,384		$   30,978,825		$   142,325,996		$   56,725,755		$   65,021,521		$   2,546,750		$   266,620,022		$   163,117,747		$   125,854,058		$   33,717,041		$   3,546,648		$   167,724,469		$   145,249,461		$   6,569,700		$   14,770,224		$   1,363,843		$   (228,758)		$   330,842,216		$   64,222,194		$   1,831,278		$   66,053,472				$   (7,044,279)				$   150,793,379		$   56,725,777		$   43,489,449		$   2,546,750		$   253,555,356		$   156,406,852		$   117,856,174		$   36,662,519		$   1,888,159		$   168,414,976		$   145,249,461		$   6,640,181		$   14,770,224		$   1,484,307		$   270,804		$   324,821,828		$   71,266,472				$   159,373,817		$   86,896,538		$   98,611,690		$   76,582,564		$   31,466,955		$   14,919,492		$   467,851,057		$   271,345,239		$   207,128,893		$   58,781,539		$   5,434,807		$   218,315,683		$   169,545,919		$   13,628,935		$   33,283,123		$   2,411,589		$   (553,883)		$   489,660,922		$   21,809,865														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   18,137,702		$   - 0		$   (28,151,200)		$   - 0		$   (10,013,498)		$   1,743,151		$   4,205,191		$   (4,120,529)		$   1,658,489		$   (898,613)		$   - 0		$   46,539		$   - 0		$   (120,465)		$   (824,687)		$   844,538		$   10,858,036

												H+H Bonds Debt		$   107,602.00		$   29,203.00				$   29,203.00				JAC01		JAC01:JACOBI		Jacobi		$   374,387,192		$   172,594,037		$   122,290,143		$   20,186,931		$   689,458,304		$   510,662,904		$   391,516,497		$   96,370,407		$   22,776,000		$   219,055,147		$   132,831,710		$   45,771,551		$   31,227,340		$   9,224,545		$   - 0		$   729,718,050		$   40,259,747		$   19,799,014		$   (11,515,109)		$   355,468		$   3,840,869		$   12,480,241		$   17,871,185		$   14,306,291		$   3,508,267		$   56,626		$   46,250,455		$   75,238,504		$   (29,243,526)		$   - 0		$   - 0		$   255,477		$   64,121,640		$   51,641,399		$   394,186,206		$   161,078,928		$   122,645,611		$   24,027,800		$   701,938,545		$   528,534,089		$   405,822,789		$   99,878,674		$   22,832,626		$   265,305,602		$   208,070,215		$   16,528,025		$   31,227,340		$   9,224,545		$   255,477		$   793,839,691		$   91,901,146		$   234,285,450		$   94,040,168		$   85,652,349		$   3,840,869		$   417,818,836		$   340,470,632		$   255,999,186		$   66,574,811		$   17,896,635		$   206,476,484		$   176,620,589		$   9,650,131		$   12,200,316		$   4,798,486		$   3,206,961		$   546,947,115		$   129,128,279		$   2,859,673		$   131,987,953				$   17,700,223				$   226,767,625		$   94,040,184		$   71,151,775		$   3,840,869		$   395,800,452		$   304,187,919		$   234,753,137		$   58,018,469		$   11,416,313		$   203,040,590		$   176,620,589		$   6,728,382		$   14,028,650		$   5,407,492		$   255,477		$   507,228,509		$   111,428,057				$   263,262,202		$   141,306,405		$   161,078,928		$   121,502,630		$   29,678,153		$   24,027,800		$   740,856,118		$   548,615,782		$   411,275,555		$   108,027,279		$   29,312,948		$   264,673,600		$   208,070,215		$   16,565,285		$   29,399,006		$   8,615,540		$   2,023,554		$   813,289,382		$   72,433,264														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (10,382,400)		$   - 0		$   (28,535,173)		$   - 0		$   (38,917,573)		$   20,081,693		$   5,452,766		$   8,148,605		$   6,480,321		$   (632,002)		$   - 0		$   37,260		$   (1,828,334)		$   (609,006)		$   1,768,078		$   19,449,691		$   58,367,264

														$   8,245,979.00		$   2,701,998.84		$   353,411.16		$   3,055,410.00				KIN01		KIN01:KINGS COUNTY		Kings County		$   611,247,540		$   87,964,946		$   161,752,446		$   33,982,030		$   894,946,962		$   577,245,515		$   409,631,149		$   132,410,455		$   35,203,911		$   344,363,846		$   215,399,928		$   72,820,770		$   53,436,341		$   2,706,807		$   - 0		$   921,609,361		$   26,662,399		$   12,591,249		$   (10,801,980)		$   (556,249)		$   93,935		$   1,326,955		$   19,449,040		$   8,893,702		$   10,213,108		$   342,230		$   12,868,756		$   59,655,402		$   (48,012,656)		$   - 0		$   - 0		$   1,226,009		$   32,317,796		$   30,990,840		$   623,838,789		$   77,162,966		$   161,196,197		$   34,075,965		$   896,273,917		$   596,694,555		$   418,524,852		$   142,623,563		$   35,546,140		$   357,232,602		$   275,055,330		$   24,808,114		$   53,436,341		$   2,706,807		$   1,226,009		$   953,927,157		$   57,653,240		$   357,101,767		$   45,272,994		$   118,245,181		$   93,935		$   520,713,878		$   399,321,853		$   267,675,783		$   112,800,010		$   18,846,059		$   268,744,546		$   227,865,828		$   12,151,983		$   25,319,216		$   3,474,130		$   (66,611)		$   668,066,399		$   147,352,520		$   5,857,905		$   153,210,425				$   23,697,428				$   348,405,710		$   45,272,992		$   92,277,188		$   93,935		$   486,049,826		$   343,130,672		$   242,458,199		$   82,899,402		$   17,773,070		$   266,574,246		$   227,865,828		$   10,352,464		$   25,543,195		$   1,586,749		$   1,226,009		$   609,704,918		$   123,655,092				$   404,325,031		$   217,399,897		$   77,162,966		$   151,751,176		$   48,876,002		$   34,075,965		$   933,591,038		$   635,291,479		$   434,139,382		$   164,532,968		$   36,619,130		$   356,869,912		$   275,055,330		$   24,977,254		$   53,212,362		$   4,594,189		$   (969,222)		$   992,161,392		$   58,570,354														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   2,113,861		$   - 0		$   (39,430,982)		$   - 0		$   (37,317,120)		$   38,596,924		$   15,614,530		$   21,909,405		$   1,072,989		$   (362,690)		$   - 0		$   169,140		$   (223,980)		$   1,887,381		$   (2,195,231)		$   38,234,235		$   75,551,355

																								LIN01		LIN01:LINCOLN		Lincoln		$   353,208,831		$   116,078,562		$   111,073,748		$   26,388,244		$   606,749,384		$   439,759,427		$   309,719,414		$   105,020,009		$   25,020,003		$   177,830,753		$   108,977,029		$   44,723,825		$   19,467,253		$   4,662,646		$   - 0		$   617,590,179		$   10,840,795		$   7,602,737		$   (5,820,662)		$   320,639		$   5,259,648		$   7,362,362		$   6,809,204		$   871,486		$   5,602,390		$   335,328		$   60,177,635		$   81,365,536		$   (21,459,301)		$   - 0		$   - 0		$   271,401		$   66,986,840		$   59,624,478		$   360,811,568		$   110,257,900		$   111,394,387		$   31,647,892		$   614,111,746		$   446,568,631		$   310,590,900		$   110,622,399		$   25,355,331		$   238,008,388		$   190,342,564		$   23,264,524		$   19,467,253		$   4,662,646		$   271,401		$   684,577,019		$   70,465,273		$   214,564,963		$   63,803,341		$   71,569,606		$   5,259,648		$   355,197,559		$   281,776,358		$   196,563,380		$   64,825,958		$   20,387,020		$   172,354,024		$   145,794,188		$   11,770,873		$   9,173,739		$   5,289,078		$   326,147		$   454,130,382		$   98,932,823		$   1,108,137		$   100,040,961				$   11,592,932				$   206,198,304		$   63,803,339		$   62,861,277		$   5,259,648		$   338,122,569		$   255,564,290		$   179,913,358		$   62,973,267		$   12,677,666		$   169,898,170		$   145,794,188		$   11,171,520		$   9,927,786		$   2,733,275		$   271,401		$   425,462,460		$   87,339,891				$   242,494,945		$   129,624,936		$   110,257,900		$   101,922,724		$   24,306,960		$   31,647,892		$   640,255,358		$   462,423,161		$   320,012,060		$   109,346,415		$   33,064,686		$   239,625,814		$   190,342,564		$   23,690,371		$   18,713,206		$   7,218,449		$   (338,777)		$   702,048,975		$   61,793,617														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (11,308,314)		$   - 0		$   (14,835,297)		$   - 0		$   (26,143,611)		$   15,854,530		$   9,421,159		$   (1,275,984)		$   7,709,355		$   1,617,426		$   - 0		$   425,847		$   (754,047)		$   2,555,802		$   (610,177)		$   17,471,956		$   43,615,567

				$   124,386		-4%		33%		37%		IP 		$   3,405,285		$   1,259,481				$   1,259,481.00				MET01		MET01:METROPOLITAN		Metropolitan		$   206,737,832		$   94,144,060		$   70,034,213		$   4,936,075		$   375,852,181		$   202,946,549		$   130,196,811		$   59,143,733		$   13,606,005		$   134,454,901		$   88,248,592		$   25,361,553		$   17,831,995		$   3,012,762		$   - 0		$   337,401,450		$   (38,450,730)		$   5,909,529		$   (7,731,386)		$   (141,977)		$   - 0		$   (1,963,834)		$   22,011,255		$   18,220,449		$   3,655,502		$   135,304		$   13,294,632		$   26,613,684		$   (13,838,080)		$   - 0		$   - 0		$   519,028		$   35,305,887		$   37,269,721		$   212,647,361		$   86,412,674		$   69,892,236		$   4,936,075		$   373,888,346		$   224,957,804		$   148,417,259		$   62,799,235		$   13,741,310		$   147,749,533		$   114,862,275		$   11,523,473		$   17,831,995		$   3,012,762		$   519,028		$   372,707,337		$   (1,181,009)		$   128,754,658		$   49,458,437		$   46,629,256		$   (56,295)		$   224,786,056		$   152,167,901		$   103,949,005		$   41,748,982		$   6,469,914		$   101,610,159		$   82,443,987		$   5,283,079		$   10,878,145		$   2,719,713		$   285,235		$   253,778,060		$   28,992,003		$   1,070,833		$   30,062,836				$   8,461,899				$   122,849,364		$   49,458,449		$   37,180,273		$   - 0		$   209,488,086		$   129,305,020		$   85,906,447		$   36,527,919		$   6,870,655		$   100,713,170		$   82,443,987		$   4,887,500		$   11,096,554		$   1,766,102		$   519,028		$   230,018,190		$   20,530,104				$   143,721,969		$   77,748,388		$   86,412,674		$   68,705,899		$   11,765,450		$   4,936,075		$   393,290,455		$   267,321,237		$   184,643,540		$   69,337,128		$   13,340,569		$   148,260,301		$   114,862,275		$   11,646,231		$   17,613,586		$   3,966,373		$   171,837		$   415,581,538		$   22,291,083														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (8,822,996)		$   - 0		$   (10,579,112)		$   - 0		$   (19,402,108)		$   42,363,433		$   36,226,281		$   6,537,893		$   (400,741)		$   510,768		$   - 0		$   122,757		$   (218,409)		$   953,611		$   (347,191)		$   42,874,201		$   62,276,309

				$   37,235		-3%		33%		37%		OP		$   1,156,480		$   422,728				$   422,728.00				NOR01		NOR01:NORTH CENTRAL BRONX		N.C.B.		$   128,063,626		$   50,656,400		$   36,234,184		$   5,324,885		$   220,279,097		$   133,866,581		$   86,525,807		$   38,791,782		$   8,548,992		$   81,383,581		$   51,072,493		$   17,309,870		$   12,743,506		$   257,713		$   - 0		$   215,250,162		$   (5,028,935)		$   12,729,260		$   (603,657)		$   882,209		$   1,352,252		$   14,360,064		$   16,249,383		$   10,123,431		$   6,021,845		$   104,106		$   18,306,712		$   26,084,828		$   (7,888,857)		$   - 0		$   - 0		$   110,741		$   34,556,095		$   20,196,031		$   140,792,887		$   50,052,743		$   37,116,394		$   6,677,137		$   234,639,161		$   150,115,964		$   96,649,238		$   44,813,628		$   8,653,098		$   99,690,294		$   77,157,321		$   9,421,013		$   12,743,506		$   257,713		$   110,741		$   249,806,257		$   15,167,097		$   81,053,748		$   29,276,780		$   25,660,977		$   1,352,252		$   137,343,757		$   87,694,911		$   53,907,940		$   23,343,598		$   10,443,374		$   69,239,135		$   65,943,602		$   3,964,462		$   6,051,508		$   100,036		$   (6,820,473)		$   156,934,046		$   19,590,289		$   938,419		$   20,528,708				$   (2,034,788)				$   80,178,071		$   29,276,768		$   19,166,135		$   1,352,252		$   129,973,225		$   75,101,899		$   46,191,303		$   24,584,047		$   4,326,549		$   76,496,404		$   65,943,602		$   3,975,399		$   6,315,589		$   151,073		$   110,741		$   151,598,303		$   21,625,077				$   89,098,039		$   49,934,120		$   50,052,743		$   35,612,743		$   10,523,744		$   6,677,137		$   241,898,526		$   133,809,487		$   80,885,488		$   38,154,077		$   14,769,923		$   92,286,475		$   77,157,321		$   9,377,432		$   12,479,426		$   206,676		$   (6,934,380)		$   226,095,962		$   (15,802,564)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   1,760,727		$   - 0		$   (9,020,093)		$   - 0		$   (7,259,366)		$   (16,306,476)		$   (15,763,750)		$   (6,659,551)		$   6,116,825		$   (7,403,819)		$   - 0		$   (43,581)		$   (264,081)		$   (51,037)		$   (7,045,121)		$   (23,710,295)		$   (16,450,930)

										43%		RISK		$   288,200		$   124,154				$   124,154.00				QUE01		QUE01:QUEENS		Queens		$   237,787,784		$   117,353,324		$   77,343,699		$   13,129,759		$   445,614,566		$   354,875,909		$   213,869,524		$   97,554,872		$   43,451,513		$   153,415,094		$   96,313,454		$   31,419,307		$   22,055,399		$   3,626,933		$   - 0		$   508,291,003		$   62,676,437		$   7,897,607		$   (2,128,408)		$   (219,312)		$   2,229,335		$   7,779,222		$   8,208,883		$   5,403,835		$   2,387,373		$   417,675		$   21,706,148		$   36,021,739		$   (14,474,889)		$   - 0		$   - 0		$   159,299		$   29,915,031		$   22,135,809		$   245,685,391		$   115,224,916		$   77,124,387		$   15,359,093		$   453,393,787		$   363,084,792		$   219,273,359		$   99,942,244		$   43,869,189		$   175,121,242		$   132,335,194		$   16,944,417		$   22,055,399		$   3,626,933		$   159,299		$   538,206,034		$   84,812,247		$   146,898,469		$   67,856,961		$   51,181,390		$   2,229,335		$   268,166,154		$   232,657,622		$   148,497,860		$   66,152,807		$   18,006,955		$   134,012,425		$   106,663,974		$   7,420,551		$   13,718,555		$   3,819,168		$   2,390,177		$   366,670,047		$   98,503,893		$   3,536,754		$   102,040,648				$   19,316,862				$   142,486,823		$   67,856,971		$   43,885,410		$   2,229,335		$   256,458,539		$   206,704,151		$   126,957,302		$   57,812,254		$   21,934,594		$   128,941,420		$   106,663,974		$   6,300,830		$   13,691,184		$   2,126,133		$   159,299		$   335,645,571		$   79,187,032				$   154,880,003		$   88,033,313		$   115,224,916		$   73,591,815		$   8,521,912		$   15,359,093		$   455,611,052		$   392,345,517		$   245,885,876		$   106,518,091		$   39,941,549		$   178,644,729		$   132,335,194		$   17,051,122		$   22,082,770		$   5,319,968		$   1,855,675		$   570,990,246		$   115,379,194														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   2,772,076		$   - 0		$   (4,989,340)		$   - 0		$   (2,217,265)		$   29,260,725		$   26,612,518		$   6,575,847		$   (3,927,639)		$   3,523,487		$   - 0		$   106,704		$   27,371		$   1,693,035		$   1,696,376		$   32,784,212		$   35,001,476

												Pools		$   352,516		$   135,480				$   135,480.00				WOO01		WOO01:WOODHULL		Woodhull		$   253,688,244		$   125,340,044		$   66,168,963		$   14,306,627		$   459,503,878		$   278,698,358		$   188,321,964		$   68,462,556		$   21,913,838		$   195,098,450		$   127,718,420		$   32,916,540		$   31,559,829		$   2,903,660		$   - 0		$   473,796,809		$   14,292,931		$   5,996,145		$   (7,856,656)		$   (240,694)		$   3,272,047		$   1,170,842		$   4,426,890		$   1,612,051		$   2,629,452		$   185,387		$   25,745,907		$   42,075,092		$   (16,584,754)		$   - 0		$   - 0		$   255,569		$   30,172,797		$   29,001,955		$   259,684,389		$   117,483,388		$   65,928,269		$   17,578,673		$   460,674,719		$   283,125,248		$   189,934,015		$   71,092,008		$   22,099,225		$   220,844,358		$   169,793,513		$   16,331,786		$   31,559,829		$   2,903,660		$   255,569		$   503,969,606		$   43,294,886		$   154,983,681		$   66,586,979		$   43,314,622		$   3,272,047		$   268,157,329		$   185,364,072		$   122,871,361		$   52,033,888		$   10,458,822		$   166,440,816		$   140,245,616		$   9,017,687		$   14,795,135		$   2,695,996		$   (313,618)		$   351,804,888		$   83,647,559		$   2,503,231		$   86,150,790				$   13,983,619				$   149,853,080		$   66,585,885		$   38,821,297		$   3,272,047		$   258,532,309		$   162,512,394		$   110,250,156		$   41,212,626		$   11,049,612		$   165,683,854		$   140,245,616		$   7,957,389		$   15,523,135		$   1,702,146		$   255,569		$   328,196,248		$   69,663,940				$   171,885,942		$   96,062,055		$   117,483,388		$   62,063,344		$   9,435,761		$   17,578,673		$   474,509,164		$   309,996,302		$   206,860,608		$   81,627,259		$   21,508,435		$   220,222,059		$   169,793,513		$   16,522,655		$   30,831,829		$   3,897,511		$   (823,449)		$   530,218,361		$   55,709,197														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (8,263,608)		$   - 0		$   (5,570,836)		$   - 0		$   (13,834,444)		$   26,871,054		$   16,926,593		$   10,535,252		$   (590,790)		$   (622,299)		$   - 0		$   190,869		$   (728,000)		$   993,850		$   (1,079,018)		$   26,248,755		$   40,083,199

												DSH / UPL		$   1,857,574		$   794,488				$   794,488.00								Acute Total		$   3,611,763,143		$   1,391,157,251		$   1,165,825,579		$   184,107,958		$   6,352,853,930		$   4,257,695,651		$   3,085,642,677		$   936,502,799		$   235,550,175		$   2,350,891,612		$   1,465,610,145		$   502,743,102		$   336,992,522		$   45,545,844		$   - 0		$   6,608,587,263		$   255,733,333		$   142,394,724

Tyler, Salema: Tyler, Salema:
1199 CB/Backpay, NYSNA CB, Nursing Lump sum, ED nurding model, 		$   (61,639,113)

Tyler, Salema: Tyler, Salema:
Recalcs 		$   1,611,247

Tyler, Salema: Tyler, Salema:
Various = BPS, IP Nursing Model Temps, 		$   26,705,312		$   109,072,171		$   132,433,576		$   95,415,223

Tyler, Salema: Tyler, Salema:
Mostly Medicaid Rebilling rollover, BTL allocations from CO, Gap closeing Revenue adds for Met, NCB Billing roll		$   32,034,999

Tyler, Salema: Tyler, Salema:
Mostly Medicaid Rebilling rollover, BTL allocations from CO, Gap closeing Revenue adds for Met, NCB Billing roll		$   4,983,353

Tyler, Salema: Tyler, Salema:
converted Perfromance target to Risk		$   301,633,418		$   547,846,146		$   (250,628,093)		$   - 0		$   - 0		$   4,415,365		$   434,066,994		$   324,994,823		$   3,754,157,866		$   1,329,518,138		$   1,167,436,826		$   210,813,270		$   6,461,926,101		$   4,390,129,226		$   3,181,057,900		$   968,537,798		$   240,533,528		$   2,652,525,030		$   2,013,456,291		$   252,115,009		$   336,992,522		$   45,545,844		$   4,415,365		$   7,042,654,256		$   580,728,156		$   2,188,727,822		$   771,361,861		$   832,258,959		$   26,649,018		$   3,818,997,659		$   2,845,565,522		$   2,050,393,871		$   654,533,045		$   140,638,605		$   1,939,525,630		$   1,619,829,735		$   116,044,172		$   166,998,497		$   40,070,378		$   (3,417,151)		$   4,785,091,152		$   966,093,493		$   25,890,673		$   991,984,166				$   125,522,735				$   2,142,941,097		$   771,360,801		$   661,032,981		$   26,705,312		$   3,602,040,191		$   2,510,641,374		$   1,831,471,623		$   558,902,987		$   120,266,764		$   1,931,969,575		$   1,619,829,735		$   108,865,995		$   172,159,192		$   26,699,288		$   4,415,365		$   4,442,610,949		$   840,570,758				$   2,430,995,069		$   1,326,747,728		$   1,329,518,138		$   1,145,681,111		$   277,088,603		$   210,813,270		$   6,720,843,920		$   4,658,814,648		$   3,342,265,152		$   1,055,644,127		$   260,905,369		$   2,647,158,654		$   2,013,456,291		$   254,093,634		$   331,831,826		$   58,916,934		$   (11,140,031)		$   7,305,973,302		$   585,129,381						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   (3,584,931)		$   - 0		$   (255,332,888)		$   - 0		$   (258,917,820)		$   268,685,422		$   161,207,252		$   87,106,329		$   20,371,841		$   (5,366,376)		$   - 0		$   1,978,625		$   (5,160,695)		$   13,371,090		$   (15,555,396)		$   263,319,045		$   522,236,865

												Grants, Intracity, Tax Levy		$   1,255,181		$   160,701				$   160,701.00								Gotham										$   - 0																								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												Appeals & Settlements		$   10,000		$   1,038				$   1,038.00				SEG01		SEG01:BELVIS		Belvis		$   13,372,429		$   3,698,851		$   3,561,594		$   87,681		$   20,720,555		$   12,697,378		$   - 0		$   11,329,273		$   1,368,105		$   3,389,220		$   - 0		$   1,916,106		$   1,445,419		$   27,695		$   - 0		$   16,086,598		$   (4,633,957)		$   297,828		$   (103,212)		$   - 0		$   - 0		$   194,616		$   (156,596)		$   - 0		$   (287,617)		$   131,021		$   148,034		$   - 0		$   148,034		$   - 0		$   - 0		$   - 0		$   (8,561)		$   (203,177)		$   13,670,257		$   3,595,639		$   3,561,594		$   87,681		$   20,915,171		$   12,540,783		$   - 0		$   11,041,656		$   1,499,126		$   3,537,254		$   - 0		$   2,064,140		$   1,445,419		$   27,695		$   - 0		$   16,078,037		$   (4,837,134)		$   7,564,935		$   2,070,320		$   1,977,338		$   - 0		$   11,612,593		$   8,944,891		$   - 0		$   5,489,740		$   3,455,151		$   1,332,902		$   - 0		$   892,407		$   363,779		$   7,975		$   68,741		$   10,277,793		$   (1,334,800)		$   7,520		$   (1,327,280)				$   2,188,460				$   7,679,384		$   2,070,334		$   2,097,275		$   - 0		$   11,846,993		$   7,155,599		$   - 0		$   6,406,036		$   749,563		$   1,168,134		$   - 0		$   788,120		$   363,779		$   16,235		$   - 0		$   8,323,733		$   (3,523,260)				$   8,239,838		$   5,024,158		$   3,595,639		$   3,469,151		$   96,572		$   87,681		$   20,513,038		$   12,978,826		$   - 0		$   8,774,112		$   4,204,714		$   3,767,814		$   1,022,688		$   1,048,873		$   1,445,419		$   19,435		$   231,398		$   16,746,640		$   (3,766,398)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   406,261		$   - 0		$   (4,129)		$   - 0		$   402,132		$   438,044		$   - 0		$   (2,267,544)		$   2,705,588		$   230,559		$   1,022,688		$   (1,015,267)		$   - 0		$   (8,260)		$   231,398		$   668,603		$   266,471

												Misc / Capital Reimb		$   193,305		$   86,320				$   86,320.00				CUM01		CUM01:CUMBERLAND		Cumberland		$   38,954,850		$   10,861,095		$   9,768,545		$   173,604		$   59,758,094		$   48,700,055		$   - 0		$   33,355,010		$   15,345,045		$   21,633,284		$   - 0		$   17,611,429		$   2,480,724		$   1,541,131		$   - 0		$   70,333,339		$   10,575,244		$   1,503,059		$   685,891		$   0		$   - 0		$   2,188,950		$   (99,165)		$   - 0		$   (158,871)		$   59,707		$   947,304		$   - 0		$   947,304		$   - 0		$   - 0		$   - 0		$   848,139		$   (1,340,810)		$   40,457,908		$   11,546,986		$   9,768,545		$   173,604		$   61,947,044		$   48,600,890		$   - 0		$   33,196,139		$   15,404,752		$   22,580,588		$   - 0		$   18,558,733		$   2,480,724		$   1,541,131		$   - 0		$   71,181,478		$   9,234,434		$   19,494,963		$   6,562,447		$   5,374,008		$   - 0		$   31,431,417		$   24,973,670		$   - 0		$   12,727,709		$   12,245,961		$   5,184,081		$   - 0		$   4,827,251		$   (27,980)		$   119,713		$   265,097		$   30,157,751		$   (1,273,666)		$   770		$   (1,272,896)				$   (1,619,097)				$   21,167,775		$   6,562,449		$   4,945,279		$   - 0		$   32,675,504		$   27,090,035		$   - 0		$   19,387,660		$   7,702,376		$   5,930,899		$   - 0		$   5,051,132		$   (23,655)		$   903,421		$   - 0		$   33,020,935		$   345,431				$   22,187,471		$   13,320,257		$   11,546,986		$   10,342,727		$   523,224		$   173,604		$   58,094,270		$   40,480,830		$   - 0		$   20,532,493		$   19,948,337		$   22,680,742		$   3,113,431		$   15,469,342		$   2,476,399		$   757,422		$   864,148		$   63,161,572		$   5,067,302														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   4,950,180		$   - 0		$   (1,097,406)		$   - 0		$   3,852,774		$   (8,120,060)		$   - 0		$   (12,663,646)		$   4,543,585		$   100,154		$   3,113,431		$   (3,089,391)		$   (4,325)		$   (783,708)		$   864,148		$   (8,019,906)		$   (11,872,680)

														$   8,518,541		$   2,984,390		$   - 0		$   2,984,390				ENY01		ENY01:EAST NEW YORK		East New York		$   26,070,781		$   829,168		$   4,322,150		$   160,921		$   31,383,021		$   31,093,433		$   - 0		$   20,522,646		$   10,570,787		$   8,474,622		$   - 0		$   6,597,143		$   1,570,165		$   307,313		$   - 0		$   39,568,055		$   8,185,034		$   1,116,576		$   201,265		$   - 0		$   - 0		$   1,317,840		$   (100,890)		$   - 0		$   (147,312)		$   46,423		$   618,123		$   - 0		$   618,123		$   - 0		$   - 0		$   - 0		$   517,233		$   (800,607)		$   27,187,356		$   1,030,433		$   4,322,150		$   160,921		$   32,700,861		$   30,992,543		$   - 0		$   20,375,333		$   10,617,209		$   9,092,745		$   - 0		$   7,215,266		$   1,570,165		$   307,313		$   - 0		$   40,085,287		$   7,384,427		$   14,511,783		$   574,178		$   2,520,999		$   - 0		$   17,606,960		$   13,354,075		$   (0)		$   10,043,815		$   3,310,260		$   4,405,768		$   - 0		$   3,446,394		$   439,435		$   359,511		$   160,428		$   17,759,843		$   152,883		$   18,209		$   171,092				$   (2,236,863)				$   15,237,540		$   574,171		$   2,301,883		$   - 0		$   18,113,594		$   17,138,465		$   - 0		$   11,829,861		$   5,308,605		$   3,364,874		$   - 0		$   2,742,315		$   442,409		$   180,149		$   - 0		$   20,503,339		$   2,389,746				$   16,501,708		$   9,380,847		$   1,030,433		$   4,548,511		$   580,146		$   160,921		$   32,202,567		$   23,425,833		$   (0)		$   14,806,968		$   8,618,865		$   9,839,809		$   2,137,030		$   5,088,746		$   1,567,191		$   486,675		$   560,168		$   33,265,642		$   1,063,075														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   1,304,801		$   - 0		$   (806,507)		$   - 0		$   498,294		$   (7,566,710)		$   (0)		$   (5,568,366)		$   (1,998,345)		$   747,065		$   2,137,030		$   (2,126,520)		$   (2,975)		$   179,362		$   560,168		$   (6,819,645)		$   (7,317,939)

																										GOV01:GOUVERNEUR		Gouverneur-DTC		$   52,890,756		$   14,209,772		$   16,311,316		$   521,063		$   83,932,906		$   50,954,390		$   - 0		$   38,904,575		$   12,049,815		$   26,444,089		$   - 0		$   20,137,011		$   5,215,666		$   1,091,412		$   - 0		$   77,398,479		$   (6,534,427)		$   1,951,172		$   (2,948,729)		$   (2,087,401)		$   - 0		$   (3,084,958)		$   (91,029)		$   - 0		$   (285,955)		$   194,925		$   1,042,246		$   - 0		$   1,042,246		$   - 0		$   - 0		$   - 0		$   951,217		$   4,036,175		$   54,841,927		$   11,261,043		$   14,223,915		$   521,063		$   80,847,948		$   50,863,361		$   - 0		$   38,618,621		$   12,244,740		$   27,486,335		$   - 0		$   21,179,257		$   5,215,666		$   1,091,412		$   - 0		$   78,349,696		$   (2,498,252)		$   29,575,060		$   5,545,085		$   9,185,405		$   - 0		$   44,305,551		$   25,141,955		$   - 0		$   19,385,011		$   5,756,944		$   8,556,681		$   - 0		$   6,127,427		$   1,297,343		$   675,100		$   456,811		$   33,698,636		$   (10,606,915)		$   646,047		$   (9,960,868)				$   (3,496,278)				$   32,701,348		$   5,546,990		$   7,570,553		$   - 0		$   45,818,890		$   28,432,009		$   - 0		$   22,309,639		$   6,122,370		$   10,276,245		$   - 0		$   8,339,109		$   1,297,343		$   639,793		$   - 0		$   38,708,254		$   (7,110,637)				$   31,884,504		$   18,470,964		$   11,261,043		$   14,600,296		$   3,242,526		$   521,063		$   79,980,395		$   41,724,115		$   - 0		$   29,844,801		$   11,879,314		$   29,106,838		$   4,541,974		$   16,703,658		$   5,215,666		$   1,126,719		$   1,518,822		$   70,830,953		$   (9,149,442)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   4,486,460		$   - 0		$   (3,618,907)		$   - 0		$   867,553		$   (9,139,246)		$   - 0		$   (8,773,820)		$   (365,426)		$   1,620,504		$   4,541,974		$   (4,475,600)		$   - 0		$   35,307		$   1,518,822		$   (7,518,742)		$   (8,386,295)

																										MOR01:MORRISANIA		Morrisania		$   24,646,524		$   8,277,925		$   5,385,450		$   151,599		$   38,461,497		$   33,663,216		$   - 0		$   24,912,298		$   8,750,917		$   9,317,880		$   - 0		$   7,548,729		$   1,671,163		$   97,988		$   - 0		$   42,981,096		$   4,519,599		$   1,125,598		$   552,734		$   - 0		$   - 0		$   1,678,332		$   (96,567)		$   - 0		$   (170,072)		$   73,505		$   558,520		$   - 0		$   558,520		$   - 0		$   - 0		$   - 0		$   461,953		$   (1,216,379)		$   25,772,122		$   8,830,659		$   5,385,450		$   151,599		$   40,139,829		$   33,566,649		$   - 0		$   24,742,226		$   8,824,423		$   9,876,400		$   - 0		$   8,107,248		$   1,671,163		$   97,988		$   - 0		$   43,443,049		$   3,303,219		$   14,236,517		$   5,186,663		$   3,483,007		$   - 0		$   22,906,187		$   12,723,533		$   (2,003)		$   8,994,998		$   3,730,538		$   3,860,957		$   - 0		$   3,084,212		$   400,547		$   83,721		$   292,476		$   16,584,490		$   (6,321,696)		$   - 0		$   (6,321,696)				$   (6,338,616)				$   13,762,233		$   5,186,679		$   2,814,519		$   - 0		$   21,763,430		$   18,743,183		$   - 0		$   14,330,971		$   4,412,211		$   3,037,167		$   - 0		$   2,579,026		$   400,699		$   57,441		$   - 0		$   21,780,349		$   16,919				$   15,685,386		$   8,938,086		$   8,830,659		$   5,611,215		$   491,463		$   151,599		$   39,708,408		$   22,521,601		$   (5,340)		$   14,384,192		$   8,142,749		$   10,851,890		$   1,909,570		$   6,242,596		$   1,671,011		$   124,268		$   904,445		$   33,373,491		$   (6,334,917)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   1,148,649		$   - 0		$   (717,228)		$   - 0		$   431,421		$   (11,045,047)		$   (5,340)		$   (10,358,034)		$   (681,673)		$   975,490		$   1,909,570		$   (1,864,652)		$   (152)		$   26,280		$   904,445		$   (10,069,557)		$   (10,500,979)

														$   272,562.00		$   282,391.16		$   (353,411.16)		$   (71,020.00)				REN01		REN01:RENAISSANCE		Renaissance		$   15,531,111		$   7,682,974		$   2,649,179		$   91,508		$   25,954,772		$   9,026,199		$   - 0		$   9,370,964		$   (344,765)		$   3,709,203		$   - 0		$   2,824,726		$   845,306		$   39,171		$   - 0		$   12,735,402		$   (13,219,370)		$   535,791		$   1,948,160		$   - 0		$   - 0		$   2,483,951		$   6,646		$   - 0		$   (28,707)		$   35,353		$   288,010		$   - 0		$   288,010		$   - 0		$   - 0		$   - 0		$   294,656		$   (2,189,294)		$   16,066,901		$   9,631,134		$   2,649,179		$   91,508		$   28,438,723		$   9,032,846		$   - 0		$   9,342,258		$   (309,412)		$   3,997,213		$   - 0		$   3,112,736		$   845,306		$   39,171		$   - 0		$   13,030,058		$   (15,408,665)		$   7,758,154		$   5,577,036		$   1,689,107		$   - 0		$   15,024,297		$   7,601,471		$   - 0		$   4,487,711		$   3,113,760		$   5,922,305		$   - 0		$   1,297,603		$   169,808		$   4,328,236		$   126,658		$   13,523,776		$   (1,500,521)		$   29,918		$   (1,470,604)				$   8,152,428				$   9,422,530		$   5,577,016		$   1,258,629		$   - 0		$   16,258,175		$   5,277,873		$   - 0		$   5,432,580		$   (154,706)		$   1,327,352		$   - 0		$   1,134,582		$   169,808		$   22,962		$   - 0		$   6,605,226		$   (9,652,950)				$   8,298,522		$   4,832,612		$   9,631,134		$   3,075,747		$   363,054		$   91,508		$   26,292,577		$   9,717,250		$   - 0		$   6,758,196		$   2,959,054		$   8,669,031		$   1,350,510		$   1,774,760		$   845,306		$   4,344,445		$   354,010		$   18,386,281		$   (7,906,296)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   2,935,767		$   - 0		$   (789,622)		$   - 0		$   2,146,145		$   684,404		$   - 0		$   (2,584,061)		$   3,268,466		$   4,671,818		$   1,350,510		$   (1,337,975)		$   - 0		$   4,305,274		$   354,010		$   5,356,223		$   3,210,077

																								BCH01		BCH01:BUSHWICK COMMUNITY HEALTH CTR		Broadway		$   6,593,570		$   3,618,895		$   5,507,976				$   15,720,441		$   2,198,114		$   - 0		$   1,851,183		$   346,932		$   13,594,704		$   - 0		$   13,594,704		$   - 0		$   - 0		$   - 0		$   15,792,819		$   72,378		$   50,192		$   (3,618,895)		$   - 0		$   - 0		$   (3,568,703)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,568,703		$   6,643,762		$   - 0		$   5,507,976		$   - 0		$   12,151,737		$   2,198,114		$   - 0		$   1,851,183		$   346,932		$   13,594,704		$   - 0		$   13,594,704		$   - 0		$   - 0		$   - 0		$   15,792,819		$   3,641,081		$   - 0		$   - 0		$   2,083,591		$   - 0		$   2,083,591		$   - 0		$   - 0		$   - 0		$   - 0		$   49,306		$   - 0		$   49,306		$   - 0		$   - 0		$   - 0		$   49,306		$   (2,034,285)		$   208,301		$   (1,825,983)				$   984,749				$   0		$   - 0		$   3,019,034		$   - 0		$   3,019,034		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (3,019,034)				$   - 0		$   - 0		$   - 0		$   3,963,416		$   - 0		$   - 0		$   3,963,416		$   - 0		$   - 0		$   - 0		$   - 0		$   13,594,704		$   - 0		$   13,594,704		$   - 0		$   - 0		$   - 0		$   13,594,704		$   9,631,288														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   6,643,762		$   - 0		$   1,544,560		$   - 0		$   8,188,321		$   (2,198,114)		$   - 0		$   (1,851,183)		$   (346,932)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (2,198,114)		$   (10,386,436)

																								RCH01		RCH01:ROOSEVELT COMMUNITY HEALTH CTR		Roosevelt		$   5,235,686		$   2,394,191		$   3,374,394				$   11,004,271		$   3,442,566		$   - 0		$   2,742,138		$   700,428		$   7,609,589		$   - 0		$   7,609,589		$   - 0		$   - 0		$   - 0		$   11,052,154		$   47,884		$   39,855		$   (2,394,191)		$   473,171		$   - 0		$   (1,881,165)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,881,165		$   5,275,541		$   - 0		$   3,847,565		$   - 0		$   9,123,106		$   3,442,566		$   - 0		$   2,742,138		$   700,428		$   7,609,589		$   - 0		$   7,609,589		$   - 0		$   - 0		$   - 0		$   11,052,154		$   1,929,048		$   253,616		$   - 0		$   946,845		$   - 0		$   1,200,461		$   54,510		$   - 0		$   54,510		$   - 0		$   18,698		$   - 0		$   18,698		$   - 0		$   - 0		$   - 0		$   73,208		$   (1,127,252)		$   37,092		$   (1,090,160)				$   242,064				$   253,616		$   - 0		$   1,893,654		$   - 0		$   2,147,270		$   777,953		$   - 0		$   777,953		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   777,953		$   (1,369,316)				$   - 0		$   - 0		$   - 0		$   2,286,238		$   - 0		$   - 0		$   2,286,238		$   54,510		$   - 0		$   54,510		$   - 0		$   7,609,589		$   - 0		$   7,609,589		$   - 0		$   - 0		$   - 0		$   7,664,099		$   5,377,861														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   5,275,541		$   - 0		$   1,561,327		$   - 0		$   6,836,868		$   (3,388,056)		$   - 0		$   (2,687,628)		$   (700,428)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (3,388,056)		$   (10,224,924)

																								WHC01		WHC01:WEBSTER COMMUNITY HEALTH		Tremont		$   4,208,054		$   1,865,178		$   3,155,052				$   9,228,283		$   6,560,704		$   - 0		$   5,698,162		$   862,542		$   2,704,883		$   - 0		$   2,704,883		$   - 0		$   - 0		$   - 0		$   9,265,587		$   37,304		$   32,033		$   (1,865,178)		$   153,829		$   - 0		$   (1,679,316)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,679,316		$   4,240,086		$   - 0		$   3,308,881		$   - 0		$   7,548,967		$   6,560,704		$   - 0		$   5,698,162		$   862,542		$   2,704,883		$   - 0		$   2,704,883		$   - 0		$   - 0		$   - 0		$   9,265,587		$   1,716,619		$   267,644		$   - 0		$   922,661		$   - 0		$   1,190,306		$   370,236		$   - 0		$   370,236		$   - 0		$   68,365		$   - 0		$   68,365		$   - 0		$   - 0		$   - 0		$   438,601		$   (751,704)		$   126,553		$   (625,151)				$   (477,350)				$   267,916		$   - 0		$   1,628,090		$   - 0		$   1,896,006		$   1,621,652		$   - 0		$   1,621,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,621,652		$   (274,354)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   370,236		$   - 0		$   370,236		$   - 0		$   2,704,883		$   - 0		$   2,704,883		$   - 0		$   - 0		$   - 0		$   3,075,119		$   3,075,119														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   4,240,086		$   - 0		$   3,308,881		$   - 0		$   7,548,967		$   (6,190,468)		$   - 0		$   (5,327,926)		$   (862,542)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (6,190,468)		$   (13,739,435)

																												Gotham Total		$   187,503,759		$   53,438,048		$   54,035,657		$   1,186,377		$   296,163,840		$   198,336,055		$   - 0		$   148,686,250		$   49,649,805		$   96,877,473		$   - 0		$   80,544,319		$   13,228,444		$   3,104,710		$   - 0		$   295,213,528		$   (950,312)		$   6,652,102		$   (7,542,154)		$   (1,460,402)		$   - 0		$   (2,350,453)		$   (537,600)		$   - 0		$   (1,078,534)		$   540,934		$   3,602,237		$   - 0		$   3,602,237		$   - 0		$   - 0		$   - 0		$   3,064,637		$   5,415,090		$   194,155,861		$   45,895,894		$   52,575,255		$   1,186,377		$   293,813,387		$   197,798,455		$   - 0		$   147,607,716		$   50,190,739		$   100,479,710		$   - 0		$   84,146,556		$   13,228,444		$   3,104,710		$   - 0		$   298,278,164		$   4,464,778		$   93,662,672		$   25,515,729		$   28,182,960		$   - 0		$   147,361,361		$   93,164,341		$   (2,003)		$   61,553,729		$   31,612,614		$   29,399,063		$   - 0		$   19,811,664		$   2,642,931		$   5,574,257		$   1,370,211		$   122,563,404		$   (24,797,957)		$   1,074,409		$   (23,723,548)				$   (2,600,501)				$   100,492,343		$   25,517,639		$   27,528,915		$   - 0		$   153,538,897		$   106,236,770		$   - 0		$   82,096,351		$   24,140,419		$   25,104,671		$   - 0		$   20,634,286		$   2,650,383		$   1,820,002		$   - 0		$   131,341,441		$   (22,197,456)				$   102,797,429		$   59,966,925		$   45,895,894		$   47,897,302		$   5,296,984		$   1,186,377		$   263,040,910		$   151,273,202		$   (5,340)		$   95,525,509		$   55,753,033		$   108,825,300		$   14,075,203		$   70,237,150		$   13,220,992		$   6,858,965		$   4,432,991		$   260,098,502		$   (2,942,408)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   31,391,507		$   - 0		$   (619,031)		$   - 0		$   30,772,476		$   (46,525,253)		$   (5,340)		$   (52,082,207)		$   5,562,294		$   8,345,591		$   14,075,203		$   (13,909,406)		$   (7,452)		$   3,754,255		$   4,432,991		$   (38,179,663)		$   (68,952,139)

																												Post Acute Care										$   - 0																								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																								HJC01		HJC01:CARTER		HJ Carter SNF		$   31,889,507		$   1,926,407		$   10,584,408		$   203,811		$   44,604,133		$   40,983,636		$   40,983,636		$   - 0		$   - 0		$   42,568,192		$   36,224,279		$   6,705,892		$   (597,945)		$   235,965		$   - 0		$   83,551,828		$   38,947,696		$   767,343		$   560,978		$   2,739,756		$   (116,889)		$   3,951,188		$   (726,690)		$   (726,690)		$   - 0		$   - 0		$   (4,828,537)		$   1,691,570		$   (6,520,107)		$   - 0		$   - 0		$   - 0		$   (5,555,227)		$   (9,506,415)		$   32,656,849		$   2,487,385		$   13,324,164		$   86,922		$   48,555,321		$   40,256,946		$   40,256,946		$   - 0		$   - 0		$   37,739,655		$   37,915,849		$   185,785		$   (597,945)		$   235,965		$   - 0		$   77,996,602		$   29,441,281		$   18,578,484		$   1,687,269		$   11,513,567		$   - 0		$   31,779,320		$   27,292,441		$   27,291,515		$   927		$   - 0		$   3,813,348		$   2,016,914		$   442,549		$   (714,845)		$   34,552		$   2,034,179		$   31,105,789		$   (673,531)		$   503,046		$   (170,485)				$   614,340				$   19,008,423		$   1,687,473		$   7,577,270		$   - 0		$   28,273,166		$   23,550,645		$   23,550,645		$   - 0		$   - 0		$   3,434,649		$   3,708,484		$   185,785		$   (597,945)		$   138,324		$   - 0		$   26,985,295		$   (1,287,871)				$   20,502,443		$   11,111,351		$   2,487,385		$   10,776,847		$   5,141,192		$   86,922		$   50,106,141		$   45,607,597		$   45,605,594		$   2,003		$   - 0		$   40,942,746		$   36,224,279		$   200,561		$   (714,845)		$   132,192		$   5,100,558		$   86,550,343		$   36,444,202														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   1,043,055		$   - 0		$   (2,593,875)		$   - 0		$   (1,550,820)		$   5,350,650		$   5,348,648		$   2,003		$   - 0		$   3,203,090		$   (1,691,570)		$   14,775		$   (116,900)		$   (103,773)		$   5,100,558		$   8,553,741		$   10,104,561

																								HJC02		HJC02:CARTER-LTAC		HJ Carter LTC		$   44,467,351		$   9,019,086		$   19,530,179				$   73,016,616		$   53,001,961		$   53,001,961		$   - 0		$   - 0		$   11,462,319		$   8,565,979		$   - 0		$   2,892,923		$   3,417		$   - 0		$   64,464,279		$   (8,552,336)		$   404,338		$   (181,396)		$   (2,739,756)		$   116,889		$   (2,399,925)		$   2,777,783		$   2,777,783		$   - 0		$   - 0		$   5,014,322		$   5,014,322		$   - 0		$   - 0		$   - 0		$   - 0		$   7,792,105		$   10,192,030		$   44,871,688		$   8,837,690		$   16,790,423		$   116,889		$   70,616,691		$   55,779,743		$   55,779,743		$   - 0		$   - 0		$   16,476,641		$   13,580,301		$   - 0		$   2,892,923		$   3,417		$   - 0		$   72,256,384		$   1,639,693		$   26,015,801		$   5,092,824		$   11,847,476		$   - 0		$   42,956,100		$   41,411,550		$   41,410,842		$   707		$   - 0		$   12,771,004		$   10,445,109		$   749,760		$   1,845,808		$   12,439		$   (282,112)		$   54,182,554		$   11,226,453		$   1,539,895		$   12,766,349				$   7,396,407				$   26,089,408		$   5,092,657		$   8,253,326		$   - 0		$   39,435,390		$   32,664,088		$   32,664,088		$   - 0		$   - 0		$   10,601,350		$   8,753,539		$   - 0		$   1,845,808		$   2,003		$   - 0		$   43,265,437		$   3,830,047				$   27,764,554		$   15,547,660		$   8,837,690		$   17,265,960		$   3,543,422		$   116,889		$   73,076,175		$   68,664,406		$   68,662,928		$   1,479		$   - 0		$   17,744,950		$   15,271,871		$   - 0		$   2,892,923		$   13,853		$   (433,697)		$   86,409,356		$   13,333,181														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   1,559,475		$   - 0		$   (4,018,959)		$   - 0		$   (2,459,484)		$   12,884,663		$   12,883,184		$   1,479		$   - 0		$   1,268,309		$   1,691,570		$   - 0		$   - 0		$   10,437		$   (433,697)		$   14,152,972		$   16,612,456

																								BSC01		BSC01:COLER		Coler		$   85,263,018		$   6,562,114		$   25,180,790		$   568,701		$   117,574,623		$   37,025,056		$   37,025,056		$   - 0		$   - 0		$   28,899,075		$   20,880,845		$   7,801,361		$   - 0		$   216,870		$   - 0		$   65,924,131		$   (51,650,492)		$   1,051,236		$   (1,171,345)		$   112,395		$   - 0		$   (7,714)		$   (2,000,000)		$   (2,000,000)		$   - 0		$   - 0		$   137,867		$   - 0		$   137,867		$   - 0		$   - 0		$   - 0		$   (1,862,133)		$   (1,854,420)		$   86,314,254		$   5,390,769		$   25,293,185		$   568,701		$   117,566,910		$   35,025,056		$   35,025,056		$   - 0		$   - 0		$   29,036,942		$   20,880,845		$   7,939,228		$   - 0		$   216,870		$   - 0		$   64,061,998		$   (53,504,912)		$   48,411,931		$   2,637,916		$   18,664,293		$   789		$   69,714,929		$   23,787,049		$   23,787,049		$   - 0		$   - 0		$   12,271,852		$   6,491,307		$   3,821,862		$   - 0		$   121,780		$   1,836,904		$   36,058,901		$   (33,656,028)		$   2,022,726		$   (31,633,302)				$   5,265,555				$   50,690,036		$   2,637,912		$   15,492,308		$   - 0		$   68,820,256		$   20,495,245		$   20,495,245		$   - 0		$   - 0		$   9,403,428		$   6,491,307		$   2,784,991		$   - 0		$   127,131		$   - 0		$   29,898,673		$   (38,921,583)				$   51,462,148		$   29,143,912		$   5,390,769		$   24,222,680		$   5,721,452		$   568,701		$   116,509,663		$   39,767,776		$   39,767,776		$   - 0		$   - 0		$   34,138,479		$   28,530,956		$   301,623		$   - 0		$   211,519		$   5,094,381		$   73,906,255		$   (42,603,407)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   5,708,194		$   - 0		$   (4,650,947)		$   - 0		$   1,057,247		$   4,742,721		$   4,742,721		$   - 0		$   - 0		$   5,101,537		$   7,650,112		$   (7,637,605)		$   - 0		$   (5,351)		$   5,094,381		$   9,844,258		$   8,787,011

																								GOV01

Tyler, Salema: Tyler, Salema:
COVID Spend in PACS not Gotham		GOV02:GOUVERNEUR - SNF		Gouverneur-SNF		$   34,558,571		$   3,496,137		$   10,035,167		$   372,925		$   48,462,800		$   38,161,452		$   38,161,452		$   - 0		$   - 0		$   8,020,944		$   5,360,752		$   2,585,045		$   - 0		$   75,147		$   - 0		$   46,182,396		$   (2,280,404)		$   2,117,848		$   (131,272)		$   2,087,402		$   - 0		$   4,073,978		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (4,073,978)		$   36,676,420		$   3,364,865		$   12,122,569		$   372,925		$   52,536,778		$   38,161,452		$   38,161,452		$   - 0		$   - 0		$   8,020,944		$   5,360,752		$   2,585,045		$   - 0		$   75,147		$   - 0		$   46,182,396		$   (6,354,382)		$   22,366,692		$   1,938,272		$   7,271,208		$   - 0		$   31,576,172		$   24,693,343		$   24,688,660		$   4,683		$   - 0		$   3,587,457		$   1,768,827		$   865,003		$   - 0		$   - 0		$   953,627		$   28,280,799		$   (3,295,372)		$   - 0		$   (3,295,372)				$   642,641				$   20,570,538		$   1,936,349		$   6,448,165		$   - 0		$   28,955,052		$   22,339,158		$   22,339,158		$   - 0		$   - 0		$   2,677,881		$   1,768,827		$   865,003		$   - 0		$   44,052		$   - 0		$   25,017,039		$   (3,938,013)				$   24,689,181		$   13,596,681		$   3,364,865		$   11,945,697		$   - 0		$   372,925		$   53,969,349		$   41,683,676		$   41,676,187		$   7,490		$   - 0		$   10,903,725		$   7,945,797		$   - 0		$   - 0		$   31,095		$   2,926,833		$   52,587,402		$   (1,381,948)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (1,609,443)		$   - 0		$   176,872		$   - 0		$   (1,432,571)		$   3,522,224		$   3,514,734		$   7,490		$   - 0		$   2,882,782		$   2,585,045		$   (2,585,045)		$   - 0		$   (44,052)		$   2,926,833		$   6,405,006		$   7,837,577

																								SSM01		SSM01:McKINNEY		Mckinney		$   37,355,826		$   - 0		$   13,687,564		$   289,577		$   51,332,967		$   30,182,657		$   30,182,657		$   - 0		$   - 0		$   14,096,113		$   10,576,808		$   3,308,478		$   - 0		$   210,827		$   - 0		$   44,278,770		$   (7,054,197)		$   740,448		$   - 0		$   0		$   - 0		$   740,448		$   - 0		$   - 0		$   - 0		$   - 0		$   140,118		$   - 0		$   140,118		$   - 0		$   - 0		$   - 0		$   140,118		$   (600,330)		$   38,096,273		$   - 0		$   13,687,564		$   289,577		$   52,073,415		$   30,182,657		$   30,182,657		$   - 0		$   - 0		$   14,236,231		$   10,576,808		$   3,448,596		$   - 0		$   210,827		$   - 0		$   44,418,888		$   (7,654,527)		$   26,857,065		$   - 0		$   11,954,823		$   - 0		$   38,811,888		$   20,699,996		$   20,588,412		$   111,584		$   - 0		$   7,743,040		$   3,178,875		$   1,776,528		$   - 0		$   57,022		$   2,730,616		$   28,443,036		$   (10,368,852)		$   1,324,872		$   (9,043,980)				$   (2,382,974)				$   22,852,823		$   - 0		$   7,348,036		$   - 0		$   30,200,858		$   17,662,185		$   17,662,185		$   - 0		$   - 0		$   4,552,795		$   3,178,875		$   1,250,333		$   - 0		$   123,588		$   - 0		$   22,214,981		$   (7,985,878)				$   28,131,334		$   15,218,006		$   - 0		$   13,817,103		$   5,067,933		$   289,577		$   62,523,953		$   34,892,724		$   34,721,487		$   171,237		$   - 0		$   21,639,576		$   13,873,286		$   160,594		$   - 0		$   144,261		$   7,461,436		$   56,532,300		$   (5,991,653)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (5,253,066)		$   - 0		$   (5,197,472)		$   - 0		$   (10,450,538)		$   4,710,067		$   4,538,830		$   171,237		$   - 0		$   7,403,345		$   3,296,478		$   (3,288,003)		$   - 0		$   (66,566)		$   7,461,436		$   12,113,412		$   22,563,950

																								SEA01		SEA01:SEAVIEW		Seaview		$   46,538,339		$   - 0		$   11,531,818		$   824,234		$   58,894,391		$   30,372,534		$   30,372,534		$   - 0		$   - 0		$   17,596,628		$   12,781,192		$   4,452,859		$   - 0		$   362,576		$   - 0		$   47,969,162		$   (10,925,229)		$   874,327		$   - 0		$   0		$   - 0		$   874,327		$   - 0		$   - 0		$   - 0		$   - 0		$   153,070		$   - 0		$   153,070		$   - 0		$   - 0		$   - 0		$   153,070		$   (721,257)		$   47,412,666		$   - 0		$   11,531,818		$   824,234		$   59,768,718		$   30,372,534		$   30,372,534		$   - 0		$   - 0		$   17,749,698		$   12,781,192		$   4,605,929		$   - 0		$   362,576		$   - 0		$   48,122,231		$   (11,646,487)		$   29,509,978		$   - 0		$   7,563,385		$   - 0		$   37,073,363		$   22,185,876		$   21,979,556		$   206,320		$   - 0		$   7,022,978		$   3,416,502		$   2,020,280		$   - 0		$   270,899		$   1,315,298		$   29,208,855		$   (7,864,508)		$   901,397		$   (6,963,111)				$   4,059,480				$   28,486,233		$   - 0		$   6,383,981		$   - 0		$   34,870,214		$   17,774,743		$   17,774,743		$   - 0		$   - 0		$   5,171,482		$   3,416,502		$   1,542,436		$   - 0		$   212,545		$   - 0		$   22,946,225		$   (11,923,988)				$   31,058,645		$   17,524,073		$   - 0		$   11,873,654		$   1,313,409		$   824,234		$   62,594,015		$   38,081,331		$   37,739,059		$   342,272		$   - 0		$   21,436,129		$   16,933,288		$   487,846		$   - 0		$   420,930		$   3,594,065		$   59,517,460		$   (3,076,556)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (1,170,052)		$   - 0		$   (1,655,245)		$   - 0		$   (2,825,297)		$   7,708,797		$   7,366,525		$   342,272		$   - 0		$   3,686,431		$   4,152,095		$   (4,118,083)		$   - 0		$   58,354		$   3,594,065		$   11,395,228		$   14,220,526

																												Post Acute Care Total		$   280,072,612		$   21,003,743		$   90,549,926		$   2,259,248		$   393,885,529		$   229,727,295		$   229,727,295		$   - 0		$   - 0		$   122,643,271		$   94,389,855		$   24,853,636		$   2,294,979		$   1,104,801		$   - 0		$   352,370,566		$   (41,514,963)		$   5,955,539		$   (923,034)		$   2,199,797		$   (0)		$   7,232,303		$   51,093		$   51,093		$   - 0		$   - 0		$   616,840		$   6,705,892		$   (6,089,052)		$   - 0		$   - 0		$   - 0		$   667,933		$   (6,564,370)		$   286,028,151		$   20,080,709		$   92,749,723		$   2,259,248		$   401,117,832		$   229,778,388		$   229,778,388		$   - 0		$   - 0		$   123,260,111		$   101,095,747		$   18,764,584		$   2,294,979		$   1,104,801		$   - 0		$   353,038,499		$   (48,079,333)		$   171,739,950		$   11,356,281		$   68,814,752		$   789		$   251,911,772		$   160,070,255		$   159,746,034		$   324,221		$   - 0		$   47,209,680		$   27,317,533		$   9,675,982		$   1,130,963		$   496,691		$   8,588,511		$   207,279,934		$   (44,631,838)		$   6,291,936		$   (38,339,902)				$   15,595,449				$   167,697,461		$   11,354,391		$   51,503,085		$   - 0		$   230,554,937		$   134,486,064		$   134,486,064		$   - 0		$   - 0		$   35,841,586		$   27,317,533		$   6,628,547		$   1,247,864		$   647,642		$   - 0		$   170,327,650		$   (60,227,287)				$   183,608,305		$   102,141,684		$   20,080,709		$   89,901,941		$   20,787,408		$   2,259,248		$   418,779,296		$   268,697,510		$   268,173,031		$   524,479		$   - 0		$   146,805,605		$   118,779,478		$   1,150,623		$   2,178,078		$   953,851		$   23,743,576		$   415,503,115		$   (3,276,181)						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   278,163		$   - 0		$   (17,939,627)		$   - 0		$   (17,661,464)		$   38,919,122		$   38,394,643		$   524,479		$   - 0		$   23,545,495		$   17,683,730		$   (17,613,961)		$   (116,900)		$   (150,951)		$   23,743,576		$   62,464,617		$   80,126,081



																												TOTAL FACILITIES																																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																																																																																																																																																																																						$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																								COF01		COF01:CENTRAL OFFICE		Central Office		$   357,357,373		$   1,306,800		$   344,928,214		$   108,737,254		$   812,329,641		$   65,756,305		$   43,365,032		$   22,391,273		$   - 0		$   1,040,341,275		$   300,000,000		$   587,099,917		$   - 0		$   143,241,358		$   10,000,000		$   1,106,097,580		$   293,767,939		$   (51,178,225)		$   72,405,878		$   3,578,670		$   - 0		$   24,806,324		$   (50,728,210)		$   (41,335,482)		$   (9,392,728)		$   - 0		$   62,744,926		$   34,126,654		$   36,387,767		$   - 0		$   2,230,504		$   (10,000,000)		$   12,016,716		$   (12,789,608)		$   306,179,148		$   73,712,678		$   348,506,884		$   108,737,254		$   837,135,964		$   15,028,095		$   2,029,550		$   12,998,545		$   - 0		$   1,103,086,201		$   334,126,654		$   623,487,684		$   - 0		$   145,471,863		$   - 0		$   1,118,114,296		$   280,978,332		$   178,275,218		$   1,000,232		$   516,982,415		$   56,159,194		$   752,417,060		$   56,522,735		$   - 0		$   (215,000)		$   56,737,735		$   452,164,598		$   282,506,747		$   66,088,307		$   - 0		$   103,569,544		$   - 0		$   508,687,334		$   (243,729,726)		$   345,233,073		$   101,503,347				$   (276,348,360)				$   155,962,336		$   10,380,741		$   179,974,667		$   62,767,976		$   409,085,720		$   8,766,387		$   1,183,904		$   7,582,482		$   - 0		$   432,937,968		$   282,506,747		$   66,403,674		$   - 0		$   84,027,547		$   - 0		$   441,704,355		$   32,618,635				$   205,152,004		$   93,373,967		$   73,712,678		$   313,379,116		$   4,205,086		$   415,737,254		$   1,105,560,105		$   56,522,735		$   - 0		$   (215,000)		$   56,737,735		$   1,222,611,963		$   512,771,512		$   544,826,591		$   - 0		$   165,013,860		$   - 0		$   1,279,134,699		$   173,574,594												$   307,000,000		$   307,000,000		$   - 0								$   400,000,000		$   300,000,000

Tyler, Salema: Tyler, Salema:
DSH Roll to match actuals 		$   100,000,000

Tyler, Salema: Tyler, Salema:
Vbquip		

Tyler, Salema: Tyler, Salema:
Recalcs 		

Tyler, Salema: Tyler, Salema:
Various = BPS, IP Nursing Model Temps, 								

Tyler, Salema: Tyler, Salema:
Mostly Medicaid Rebilling rollover, BTL allocations from CO, Gap closeing Revenue adds for Met, NCB Billing roll		

Tyler, Salema: Tyler, Salema:
Mostly Medicaid Rebilling rollover, BTL allocations from CO, Gap closeing Revenue adds for Met, NCB Billing roll																																																																																																																																																																																																														$   400,000,000		$   93,000,000						$   7,653,176		$   - 0		$   30,922,683		$   - 0		$   38,575,859		$   41,494,640		$   (2,029,550)		$   (13,213,545)		$   56,737,735		$   119,525,763		$   178,644,858		$   (78,661,092)		$   - 0		$   19,541,997		$   - 0		$   161,020,403		$   122,444,543

																								EPC01		EPC01:EPIC EMR		EPIC		$   37,932,403		$   - 0		$   44,655,001		$   81,851		$   82,669,255		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (82,669,255)		$   1,466,583		$   159,857		$   1,327,442		$   - 0		$   2,953,882		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (2,953,882)		$   39,398,986		$   159,857		$   45,982,443		$   81,851		$   85,623,136		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (85,623,136)		$   22,563,634		$   159,857		$   30,599,324		$   - 0		$   53,322,815		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   - 0		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000		$   (53,122,815)		$   164,011		$   (52,958,804)				$   (673,988)				$   21,488,507		$   159,857		$   30,800,463		$   - 0		$   52,448,827		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (52,448,827)				$   28,241,403		$   14,517,984		$   159,857		$   53,402,350		$   13,714,628		$   81,851		$   110,118,074		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (110,118,074)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (3,360,402)		$   - 0		$   (21,134,536)		$   - 0		$   (24,494,938)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   24,494,938

																								EIT01		EIT01:ENTERPRISE IT		Enterprise IT		$   100,501,329		$   - 0		$   60,079,586		$   628,521		$   161,209,436		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (161,209,436)		$   4,330,136		$   28,616		$   4,622,843		$   - 0		$   8,981,594		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (8,981,594)		$   104,831,464		$   28,616		$   64,702,429		$   628,521		$   170,191,030		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (170,191,030)		$   62,047,803		$   28,616		$   33,688,209		$   - 0		$   95,764,627		$   - 0		$   - 0		$   - 0		$   - 0		$   572,409		$   - 0		$   572,409		$   - 0		$   - 0		$   - 0		$   572,409		$   (95,192,218)		$   8,503,883		$   (86,688,335)				$   4,556,687				$   61,125,799		$   28,616		$   38,594,490		$   - 0		$   99,748,905		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (99,748,905)				$   71,378,704		$   37,708,094		$   28,616		$   44,719,745		$   29,165,848		$   628,521		$   183,629,529		$   - 0		$   - 0		$   - 0		$   - 0		$   572,409		$   - 0		$   572,409		$   - 0		$   - 0		$   - 0		$   572,409		$   (183,057,120)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (4,255,334)		$   - 0		$   (9,183,164)		$   - 0		$   (13,438,498)		$   - 0		$   - 0		$   - 0		$   - 0		$   572,409		$   - 0		$   572,409		$   - 0		$   - 0		$   - 0		$   572,409		$   14,010,907

																								HOM01		HOM01:CERTIFIED HOME HEALTH AGENCY		Community Care		$   57,795,444		$   - 0		$   20,052,466		$   365,560		$   78,213,469		$   30,946,352		$   - 0		$   30,946,352		$   - 0		$   7,976,837		$   - 0		$   7,973,551		$   - 0		$   3,287		$   - 0		$   38,923,189		$   (39,290,279)		$   (8,999,377)		$   - 0		$   (1,874,509)		$   - 0		$   (10,873,887)		$   274,243		$   - 0		$   274,243		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   274,243		$   11,148,130		$   48,796,066		$   - 0		$   18,177,956		$   365,560		$   67,339,582		$   31,220,595		$   - 0		$   31,220,595		$   - 0		$   7,976,837		$   - 0		$   7,973,551		$   - 0		$   3,287		$   - 0		$   39,197,433		$   (28,142,149)		$   31,000,420		$   - 0		$   5,455,531		$   - 0		$   36,455,952		$   11,707,312		$   - 0		$   11,707,312		$   - 0		$   2,100,219		$   - 0		$   2,100,096		$   - 0		$   123		$   - 0		$   13,807,531		$   (22,648,421)		$   5,829		$   (22,642,592)				$   (4,183,972)				$   29,642,847		$   - 0		$   9,203,608		$   - 0		$   38,846,455		$   18,282,871		$   - 0		$   18,282,871		$   - 0		$   2,099,135		$   - 0		$   2,097,209		$   - 0		$   1,927		$   - 0		$   20,382,006		$   (18,464,449)				$   30,773,515		$   19,614,468		$   - 0		$   8,974,525		$   3,426,664		$   365,560		$   63,154,731		$   19,371,689		$   - 0		$   19,371,689		$   - 0		$   7,975,034		$   4,953,447		$   3,020,104		$   - 0		$   1,483		$   - 0		$   27,346,722		$   (35,808,009)														$   - 0		$   - 0								$   - 0												$   - 0		$   - 0						$   (1,591,917)		$   - 0		$   5,776,768		$   - 0		$   4,184,852		$   (11,848,907)		$   - 0		$   (11,848,907)		$   - 0		$   (1,804)		$   4,953,447		$   (4,953,447)		$   - 0		$   (1,804)		$   - 0		$   (11,850,711)		$   (16,035,562)

																												SUBTOTAL 		$   553,586,549		$   1,306,800		$   469,715,266		$   109,813,186		$   1,134,421,801		$   96,702,657		$   43,365,032		$   53,337,625		$   - 0		$   1,048,318,112		$   300,000,000		$   595,073,467		$   - 0		$   143,244,645		$   10,000,000		$   1,145,020,770		$   10,598,969		$   (54,380,885)		$   72,594,351		$   7,654,446		$   - 0		$   25,867,913		$   (50,453,967)		$   (41,335,482)		$   (9,118,485)		$   - 0		$   62,744,926		$   34,126,654		$   36,387,767		$   - 0		$   2,230,504		$   (10,000,000)		$   12,290,959		$   (13,576,954)		$   499,205,664		$   73,901,151		$   477,369,712		$   109,813,186		$   1,160,289,713		$   46,248,691		$   2,029,550		$   44,219,140		$   - 0		$   1,111,063,038		$   334,126,654		$   631,461,234		$   - 0		$   145,475,149		$   - 0		$   1,157,311,729		$   (2,977,985)		$   293,887,075		$   1,188,705		$   586,725,479		$   56,159,194		$   937,960,453		$   68,230,047		$   - 0		$   11,492,312		$   56,737,735		$   455,037,226		$   282,506,747		$   68,960,813		$   - 0		$   103,569,667		$   - 0		$   523,267,274		$   (414,693,180)		$   353,906,796		$   (60,786,384)				$   (276,649,633)				$   268,219,490		$   10,569,214		$   258,573,227		$   62,767,976		$   600,129,907		$   27,049,257		$   1,183,904		$   25,865,353		$   - 0		$   435,037,103		$   282,506,747		$   68,500,883		$   - 0		$   84,029,473		$   - 0		$   462,086,361		$   (138,043,547)				$   335,545,626		$   165,214,514		$   73,901,151		$   420,475,735		$   50,512,225		$   416,813,186		$   1,462,462,438		$   75,894,424		$   - 0		$   19,156,689		$   56,737,735		$   1,231,159,406		$   517,724,959		$   548,419,104		$   - 0		$   165,015,343		$   - 0		$   1,307,053,830		$   (155,408,608)														$   9,281,747										$   19,156,689												$   165,015,343		$   - 0						$   (1,554,476)		$   - 0		$   6,381,752		$   - 0		$   4,827,275		$   29,645,733		$   (2,029,550)		$   (25,062,452)		$   56,737,735		$   120,096,368		$   183,598,305		$   (83,042,130)		$   - 0		$   19,540,193		$   - 0		$   149,742,101		$   144,914,826

																														$   - 0								$   - 0																								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0																																		$   - 0																																				$   - 0								$   - 0																												$   - 0		$   - 0										$   - 0																														$   - 0		$   - 0										$   - 0																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																												TOTAL CORPORATION		$   4,632,926,062		$   1,466,905,841		$   1,780,126,427		$   297,366,769		$   8,177,325,100		$   4,782,461,658		$   3,358,735,005		$   1,138,526,674		$   285,199,980		$   3,618,730,468		$   1,860,000,000		$   1,203,214,524		$   352,515,944		$   193,000,000		$   10,000,000		$   8,401,192,126		$   223,867,026		$   100,621,480		$   2,490,051		$   10,005,089		$   26,705,312		$   139,821,933		$   81,493,102		$   54,130,834		$   21,837,981		$   5,524,288		$   368,597,420		$   588,678,692		$   (216,727,141)

Tyler, Salema: Tyler, Salema:
NYC CARES Roll		

Tyler, Salema: Tyler, Salema:
converted Perfromance target to Risk		

Tyler, Salema: Tyler, Salema:
COVID Spend in PACS not Gotham																																																																																																																																																																																																																																																										

Tyler, Salema: Tyler, Salema:
DSH Roll to match actuals 		$   - 0		$   2,230,504		$   (5,584,635)		$   450,090,522		$   310,268,590		$   4,733,547,542		$   1,469,395,893		$   1,790,131,516		$   324,072,081		$   8,317,147,032		$   4,863,954,760		$   3,412,865,839		$   1,160,364,654		$   290,724,267		$   3,987,327,888		$   2,448,678,692		$   986,487,383		$   352,515,944		$   195,230,504		$   4,415,365		$   8,851,282,648		$   534,135,616		$   2,748,017,519		$   809,422,576		$   1,515,982,150		$   82,809,001		$   5,156,231,246		$   3,167,030,164		$   2,210,137,902		$   727,903,308		$   228,988,955		$   2,471,171,600		$   1,929,654,014		$   214,492,630		$   170,772,391		$   149,710,993		$   6,541,571		$   5,638,201,764		$   481,970,518		$   387,163,813		$   869,134,332				$   (138,131,950)				$   2,679,350,390		$   818,802,045		$   998,638,208		$   89,473,289		$   4,586,263,932		$   2,778,413,465		$   1,967,141,591		$   666,864,691		$   144,407,183		$   2,427,952,935		$   1,929,654,014		$   204,629,711		$   176,057,439		$   113,196,406		$   4,415,365		$   5,206,366,400		$   620,102,468				$   3,052,946,429		$   1,654,070,851		$   1,469,395,893		$   1,703,956,089		$   353,685,221		$   631,072,081		$   8,865,126,565		$   5,154,679,784		$   3,610,432,842		$   1,170,850,804		$   373,396,138		$   4,133,948,965		$   2,664,035,930		$   873,900,511		$   347,230,896		$   231,745,092		$   17,036,535		$   9,288,628,749		$   423,502,184														$   289,891,034										$   1,203,855,316												$   231,745,092		$   17,036,535						$   26,530,262		$   - 0		$   (267,509,794)		$   - 0		$   (240,979,532)		$   290,725,024		$   197,567,004		$   10,486,150		$   82,671,870		$   146,621,077		$   215,357,238		$   (112,586,872)		$   (5,285,048)		$   36,514,588		$   12,621,170		$   437,346,100		$   678,325,633



																																																																																																										$   8,317,147,000																						$   8,851,284,000.00												$   5,156,231,000																						$   5,638,203,000																																												5206368000

																																																																																																										$   32																						$   (1,351.59)												$   246																						$   (1,236)																																												$   1,600																																																																				$   2,748,678,692

																																																																																																																																																																																																																																																																																		$   2,748,678,692



																																																																																																										ERROR:#REF!																						ERROR:#REF!																																																																																																																																																		$   - 0
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																																																																																																																																																																																																																										City Plan Adj		$   68,000,000				$   173,000,000		$   3,677,000,000

																																																																																																																																																																																																																										Med Mall 		105000000
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FY23 thru September
Revenue Performance

 FY23 direct patient care revenue (I/P & O/P) is -$10.8M lower than FY22 actuals.
 Patient revenue decrease year-over-year can be attributed to South Brooklyn bill 

hold post name change, as well as recoupment of UPL overpayment.
 Compared to same time last year, discharges are up 3.8%, visits are up 2.3% 

(excluding testing) and Case Mix Index (CMI) is flat 0.0%.
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FY23 Highlights



Nov 24 Financial Plan - PEG

 OMB released the Nov 24 Financial Plan on Tuesday, 11/15. 

 As part of the Plan, H+H along with all other City agencies, was 
given a City Tax Levy (CTL) budget savings target also known 
as a Program to Eliminate the Gap (PEG) of 3% in FY23 
growing to 4.75% in FY24+. 

 H+H met its PEG target by finding a number of savings and 
efficiencies. The implementation of the PEG will not have any 
adverse programmatic impact. 

11

($ in millions) FY23 FY24 FY25 FY26 FY27

Total PEG Savings (14.1)$      (18.6)$      (20.6)$      (20.6)$      (20.6)$      
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Revenue Cycle



Revenue Cycle Stars

 Progressed from <1 to 4 stars
 Update targets and metrics as outcomes improve
 FY 23 continued focus on outpatient financial 

counseling, denials, and AR days

 FY 19 FY20 FY21 FY22
Overall Stars
Cash Posted vs. Budget -4% 12% 14% 14%
Outpatient FC Rate 35% 76% 91%
Candidate for Billing Days 8.2 7.5 4.8 4
Timely Filing Denial Rate 2.50% 0.25%
AR Days 116 108 58 50

FYTD 23  (through September)

1AR Days goal of 45 reflects HB Epic only.
AR Days goal and 2 Administrative Write-Off Rate goals have been set and adjusted for the current Net/Gross environment at NYCH+H and will continue to be 

evaluated over time.
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Test and Treat



Test and Treat Financial Update

 T2 has committed approximately $111.8 million in expenses for Q1 in 
FY23

 OMB has provided H+H with sufficient revenue through the T2 MOU to 
cover expenses to date

15

Program Area Total FY23 
Projected Expenses

Testing $     245.4M 

Tracing $              -

Take Care $      19.3M

Vaccine $               -

Data Analytics, Program Management, and 
Public Awareness $       23.5M 

Total Expenses $  288.2M
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