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CALL TO ORDER 

The meeting of the Board of Directors of HHC ACO Inc. (the “Board”) was called to order by 
Mr. Matthew Siegler, CEO of the ACO, at 12:31 PM.   

OLD BUSINESS 



The Board unanimously voted to approve the minutes of the December 14, 2021 meeting without 
modification. 

NEW BUSINESS

Mr. Siegler opened the meeting and introduced Dr. Daniel Napolitano as the Chief Population 
Health Officer of Community Healthcare Network who will serve ex officio as a member of the 
ACO Board.

Mr. Siegler presented the following resolution to the Board: 

Authorizing that each of the following persons be elected to serve in the offices 
of the Corporation set forth opposite their respective names below, subject to 
such person’s resignation or removal, in accordance with the laws of the State 
of New York and the By-Laws of the Corporation until such person’s successor 
is duly elected and qualified: 

Name Office
Mitchell Katz, MD Chairman 
Matthew Siegler Chief Executive Officer 
Gary Kalkut, MD Vice President
Andrea Cohen, Esq. Secretary
John Ulberg Treasurer 

The motion to adopt the resolution was duly seconded and unanimously approved by the Board. 

Mr. Siegler presented the updated ACO’s Performance Year 2021 Shared Savings Forecast, 
which was based on CMS data from January – December 2021. Mr. Siegler explained that the 
ACO is not projected to generate any earned shared savings for the ACO in Performance Year 
2021, is not projected to owe money to CMS. The trend of utilization remained largely 
consistent.  

Mr. Siegler presented an update on the Performance Year 2020 Distribution Payments. The ACO 
Board of Directors previously discussed establishing a Deferred Fund to defer distribution of a 
portion of the Performance Year 2020 shared savings to future years. Due to concerns from some 
of our labor partners regarding the Deferred Fund, ACO leadership is proposing that the 
Deferred Fund be eliminated and that the full distribution be made for Performance Year 2020.  

Upon hearing there were no further questions, Mr. Siegler presented the following resolution to 
the Board. 

Authorizing the Chief Executive Officer of the ACO to negotiate and 
execute an amendment to the ACO Participation Agreements and 
Collaborator Agreements consistent with the distribution methodology set 
forth in the Amended and Restated 2020 Performance Payment Allocation 



(Exhibit B), and distribute the 2020 Performance Payment in accordance 
with such Agreements as amended. 

The motion to adopt the resolution was duly seconded and unanimously approved by the Board. 

ADJOURNMENT

There being no further business, Mr. Siegler adjourned the meeting at approximately 12:42 PM. 

Respectfully submitted, 

    Andrea Cohen, Esq. 
Secretary 


