COMMUNITY RELATIONS COMMITTEE
OF THE BOARD OF DIRECTORS
January 11, 2022
5:00 P.M.
50 Water Street, Via WebEx
AGENDA
Robert Nolan

I. Call to Order

II. Adoption of November 9, 2021
Community Relations Committee Meeting Minutes

Robert Nolan

III. Chairperson’s Report

Robert Nolan

IV. CEO President’s Report

Mitchell Katz, M. D.

V. Information Items (Annual CAB Reports):
a.
NYC Health + Hospitals/Bellevue
b.
NYC Health + Hospitals/Carter
c.
NYC Health +Hospitals/ENY
d.
NYC Health+ Hospitals/Kings
e.
NYC Health+ Hospitals/Queens
f.
NYC Health +Hospitals/Woodhull
VI. Old Business
VII. New Business
VIII. Adjournment
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Ms. Louise Dankberg
Ms. LaShawn Henry
Ms. Vere Gibbs
Ms. Francisca Leopold
Ms. Carolyn Brown
Mr. Jose R. Guzman

COMMUNITY RELATIONS COMMITTEE
OF THE BOARD OF DIRECTORS
November 9, 2021
5:00 P.M.
Via WebEx
NYC Health + Hospitals Board Room
Virtual Meeting
MINUTES

ATTENDEES
COMMITTEE MEMBERS
Robert Nolan, Chairperson
José Pagán, Ph.D., Chair, NYC Health + Hospitals Board of Directors
Dr. Katz, President, NYC Health + Hospitals

& Sally Hernandez-Piñero

COUNCIL OF THE COMMUNITY ADVISORY BOARDS
NYC Health + Hospitals/Bellevue—Ms. Louise Dankberg
NYC Health + Hospitals/Gotham/Belvis—Gabriel DeJesus
NYC Health + Hospitals/Carter—LaShawn Henry
NYC Health + Hospitals/Coler—Gary Delamothe
NYC Health + Hospitals/Coney Island—Theresa Scavo
NYC Health + Hospitals/Gotham/Cumberland—Jacqueline Narine
NYC Health + Hospitals/Gotham/East New York—Vere Gibbs
NYC Health + Hospitals/Elmhurst—Carlos Cortes
NYC Health + Hospitals/Gotham/Gouverneur— Isabel Ching
NYC Health + Hospitals/Harlem—Karen Dixon
NYC Health + Hospitals/Jacobi—Sylvia Lask
NYC Health + Hospitals/Kings County—Warren Berke
NYC Health + Hospitals/Lincoln—Roland Lopez
NYC Health + Hospitals/McKinney—Antoine Jean-Pierre
NYC Health + Hospitals/Metropolitan—John Giovanni Brecevich
NYC Health + Hospitals/Gotham/Morrisania—TBD
NYC Health + Hospitals/North Central Bronx – Esme Sattaur- Lowe
NYC Health + Hospitals/Queens—Anthony Andrews, Jr. E.D.
NYC Health + Hospitals/Gotham/Sydenham—Everett Person
NYC Health + Hospitals/Sea View—George Marino
NYC Health + Hospitals/Woodhull—Julissa Y.S Herrera

NYC HEALTH + HOSPITALS’ CENTRAL OFFICE STAFF
Deborah Brown, Senior Vice President, External and Regulatory Affairs
Colicia Hercules, Chief of Staff to and Corporate Sec. Board Affairs
Okenfe Lebarty, Senior Director, Community Relations
Amir Abbady, Director, Community Affairs
Xiomara Wallace, Director, Auxiliary & Community Affairs
Manelle Jacques Belizaire, Government & Community Relations
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CALL TO ORDER:

Mr. Nolan called the meeting of the Community Relations Committee to order at
5:00pm. Quorum was established- the minutes of the Community Relations
Committee meeting held on September 14, 2021 was reviewed and upon motion
made, and duly seconded the minutes was unanimously approved
CHAIRPERSON REMARKS:
Mr. Nolan welcomed everyone and mentioned the facilities that will be presenting
their report and turned the meeting over to Dr. Katz to present the president’s
remarks.
PRESIDENT’S REMARKS:
Thrilled that Governor Kathy Hochul nominated Dr. Chinazo O. Cunningham as
Commissioner, Office of Addiction Services and Supports (OASAS). Dr.
Cunningham is a former Board Member of ours and most recently, she served as the
Executive Deputy Commissioner of Mental Hygiene at the New York City
Department of Health and Mental Hygiene.
The city will build a $240 million therapeutic housing unit at NYC Health +
Hospitals/North Central Bronx to provide incarcerated patients with specialty and
subspecialty services. The new unit is expected to include 120 beds and be
completed by 2024.
We have began COVID vaccinations for 5-11-year olds with T2 vaccinating 4,449
school children in one thousand schools on the first day. We are providing booster
shots to those who need it, weather it is those that are 65+ or those with underlying
health conditions or with greater exposures.
I want to encourage everyone to get their flu vaccine for further protection during
the ongoing COVID-19 pandemic.Lastly, October was Breast Cancer Awareness
Month, so we reminded New Yorkers to schedule screening mammograms and other
breast cancer screenings. This is a critical issue all year round – please remember to
do your regular checks.
PRESENTERS:
Mr. Nolan moved the agenda and asked Mr. Joseph Menta, the CAB Chair of Jacobi
hospital to present his report.
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NYC Health + Hospitals/Jacobi
Jacobi’s CAB chair presented his report for the record and highlighted that over the
past 12 months, the successful merger of Jacobi and NCB, Jacobi has acquired
several new pieces of equipment including: New Operating Room tables for
orthopedic cases, new ultra sound machines and two new Cardiac Cath machines.
They are currently waiting to start construction on a new MRI suite. Jacobi's direct
care providers and hospital staff received well-deserved acknowledgement and
gratitude from patients, families and the community for their hard work and
dedication throughout the COVID-19 crisis. The CAB chair noted the most frequent
complaints were ER wait times have been greatly improved--from improved staffing
and changes to the patient flow. Currently the average wait time from arrival to
seeing a physician is 30 minutes.
NYC Health + Hospitals/NCB
NCB’s CAB chair, Esme Sattaur Low also submitted her report for the record and
heighted that NCB has acquired several critically needed new equipment over the
past twelve months including: New Echo-cardiology sonogram machine New digital
x-ray rooms in the ED New Digital portable x-ray machines. Regarding
infrastructures, NCB has been awarded a $38M energy grant to replace 7 elevators
and 6 Air Handlers which control temperature and humidity. A $3.8 million grant
was awarded to refurbish three of the operating rooms. We are waiting on
construction funding to replace the CT-scanner.
The Committee requested clarification whether the elevator upgrade funding is
included in the Therapeutic Out-Posted Unit mentioned by Dr. Katz, to which Dr.
Katz indicated that it is not this funding is separate.
NYC Health +Hospitals/Sydenham
Sydenham’s CAB chair, Ms. Everett Pierson submitted her report for the records.
Ms. Pierson highlighted the fact that staff lounge and pediatric waiting areas
underwent renovations and cosmetic changes, respectively. Additionally, over the
past year Sydenham's leadership noticed that our Press Ganey patient feedback
continuously identified increased patient complaints as it related to the ability to
reach the clinic. Patients provided feedback that they would call the main
Sydenham line and no one would answer the call. As this was identified as a major
point of dissatisfaction for patients, Sydenham leadership addressed this by
identifying and training staff members. The CAB chair expressed an interest in
having the COVID booster available and the need for specialty clinics on-site, such
as a retinal screening.
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NYC Health+ Hospitals/Harlem
Ms. Karen Dixon, Chairperson of Harlem’s CAB submitted her report for the record.
She mentioned that Harlem Hospital secured funding for multiple pieces of
equipment. Such as type 1 £ES Project- Replaced ceiling tiles and converted old
light fixtures to new LED lights throughout 80% of the hospital. The overall project
to be completed May/June 2022. Fully renovated the 14th floor with headwalls,
ceiling tiles, lights, nurses' station, nurse call system and medical gases. Decanted
the Women's Pavilion for demolition and moved multiple departments including: IT,
HR, H.I.M., CCS Program, all trade shops, OHS, and the Gym Area. Most of these
projects included Construction Buildouts. Frequent complaints were communication
and care coordination, to which management has implements a process to address
patient issues during nurse leader rounds.
NYC Health+ Hospitals/Metropolitan
Current Metropolitan’s CAB chair, Mr. William Smith, submitted his report for the
records and highlighted that Metropolitan needs a new emergency room in order to
meet the needs of the growing East Harlem community. The hospital needs the
capacity to efficiently diagnose and treat patients at the emergency room. He
further stated that capital projects are underway and includes a refurbished
Infusion Center, a new Pride Center, and the FEMA flood wall.
Frequent complaints raised were real time mediation of patient issues, limited
parking, the oversaturation of opioid treatment centers in the community, an
increase of street homeless and the need for adequate mental health services
needed.
FOLLOW-UP - The Committee requested information on the expected completion
date of the LGBTQ center, to which the information was not available.
ADJOURNMENT:
Meeting adjourned at 5:41pm
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REPORT TO THE COMMUNITY RELATIONS COMMITTEE
OF THE NYC HEALTH + HOSPITALS BOARD OF DIRECTORS
NYC Health + Hospitals/Bellevue Community Advisory Board
Executive Summary
Introduction
NYC Health + Hospitals/Bellevue is America’s oldest public hospital, established in 1736.
Affiliated with the NYU School of Medicine, the 844-bed hospital is a major referral center for
highly complex cases, with its 6,000 employees including highly skilled, interdisciplinary clinical
staff. It sees more than 110,000 emergency room visits and 500,000 outpatient visits annually.
Clinical centers of excellence include: Emergency Medicine and Trauma Care; Cardiovascular
Services; Designated Regional Perinatal Center and Neonatal Intensive Care Unit (ICU);
Comprehensive Children’s Psychiatric Emergency Program; and Cancer Services.
2021 was a very difficult year for everyone as we all adjusted to the “New Normal,” Covid-19
and the new variants. NYC Health +Hospitals/Bellevue’s Community Advisory Board has
continued to meet virtually via Webex every month from September to June. The CAB
continued to support Bellevue by our actions, including sharing information on wearing masks,
available vaccinations, receiving boosters, practicing safe social distancing, hand hygiene,
testing, and how to quarantine.
COVID-19
In December we marked the one-year anniversary of the COVID-19 vaccine and Bellevue
continues to play a leading role in the city’s ongoing fight against the virus. Our testing center
operates seven days a week, providing testing to staff, patients and community members. Our
vaccination center is open six days a week, providing COVID vaccines, booster shots and flu
vaccines to staff, patients and community members. We continue to provide highly skilled,
complex care for COVID-19 patients, discharging these patients and sending them home to their
families after they recover from long battles against COVID-19.
Infrastructure/Equipment
In 2021, Bellevue patients returned to care and it could be felt in all services and in all venues of
care, inpatient and ambulatory care. We added more than 1,000 new employees and continue
to add staff throughout the hospital to support and enhance the valuable work being done here.
In October 2021, Patsy Yang, Sr. Vice President, Correctional Health Services and Christine
Flaherty, Sr. Vice President, Facility Administration, gave a presentation to the Bellevue CAB
on the Outposted Therapeutic Housing Units (OTxHU) Program, which is the Correctional
Health Services unit currently in development at Bellevue.
Bellevue moved ahead with many initiatives to further improve care in 2021, including:
•

•

the opening of our Same Day Surgery Service, with state-of-the-art technology to
provide procedures for more than 50 patients a day, providing advanced support
services for patients, promoting a speedy recovery and allowing patients to go home the
same day.
the unveiling of our OB Simulation Lab, which provides simulation training to clinical staff
using a high-tech, full-body mannequin to help reduce maternal deaths and lifethreatening complications from childbirth.

Patient Safety/Satisfaction
NYC Health + Hospitals/Bellevue announced that the hospital’s Emergency Management Team
has been honored by American Security Today. The American Security Today’s ‘ASTORS’
Homeland Security Awards program is in its fifth year and continues to recognize the outstanding
innovations of top firms and agencies in the homeland security and public safety fields. It is also
the preeminent U.S. Homeland Security Awards Program highlighting the most cutting-edge and
forward-thinking security solutions coming onto the market today.
Bellevue CEO William Hicks was named to City & State’s “2021 Manhattan Power 100” list.
This year, the publication recognized leaders’ contributions amidst the pandemic and their
commitment to helping New Yorkers find a path forward. Mr. Hicks was recognized leading one
of the major public hospitals that have helped Manhattan address the COVID-19 pandemic.
Bellevue also was recognized by:
• US News and World Report
• American Heart Association Get With the Guidelines
• Newsweek magazine
Frequent complaints raised by patients/residents
NYC Health + Hospitals/Bellevue is passionate about making a patient’s visit at our hospital or
health center pleasant and safe. We welcome the opportunity to address their concerns, take their
suggestions, and hear their compliments or complaints. We can help them and their family with
any questions or concerns about their care. We can also speak to the medical staff and other
departments on their behalf or give them more information about our policies and procedures.
Issues impacting the communities served by NYC Health + Hospitals/Bellevue
●
●
●
●
●
●

Overall physical, social, and mental health status
Disease prevention
Detection, diagnosis, and treatment of illness
Quality of life
Avoiding preventable deaths
Life expectancy

Happy New Year!
Respectfully submitted,

Ronnie White, Chair
Community Advisory Board
NYC Health + Hospitals/Bellevue

William Hicks
CEO
NYC Health + Hospitals/Bellevue
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As we approach the 2-year anniversary of the onset of the COVID-1 Pandemic, NYC Health+
Hospitals/Kings County has continued to be resilient and determined to fight for the safety of our
community, pat¡ents and employees. Our facility has been dedicated to adapt to the evolution of the
COVID-19 v¡rus as we navigate the emergence of variants and the roll-out of the Pfizer, Moderna and
Johnson & Johnson vaccines.

We have continuously worked to amend and update our comprehensive hospital preparedness plan,
working in collaboration with key stakeholders, to ensure that we remain ready to respond to the pandemic
and any spikes/surges in our c¡ty. We have strengthened our contingency capacity strategies to mitigate
staffing shortages to ensure we can respond effectively to the evolving COVID-19 outbreak while providing
a safe environment for patients, employees, and guests. Our CAB continues to build through its
stakeholder network of Elected Officiels, Commun¡ty Boards, and many stakeholder groups, disseminating
pertinent and timely information in collaboration with NYC Health + Hospitals/Kings County employees.
Below are patient cere related changes that have been made at NYC Health + Hospitals/K¡ngs County as
they pertain to COVID-19 and lnfrastructure/Equipment.
COVID-19 Testing:
Expanded hours of operation of COVID-1 9 PCR, Antigen and Rapid Testing (recent addition of
take-home self COVID-19 tests)
COVID-19 Vacdne:
Expanded hours of operations to administer 1 st, 2nd and booster doses of the Pfizer COVID-1 9
Vaccine (in compliance with all NYS Guidelines of Eligibil¡ty)
Pediatric Vaccine Administration available w¡th Primary Care Outpatient Clinics
lmplementation and compliance with the NYS COVID-19 Vaccine Mandate for Healthcare Workers
COVID-'19 Treatment:
Monoclonal Antibody Program for cl¡nically eligible patients (twice a week by appo¡ntment or during
Emergency Department v¡sit)
COVID-19 Expansion:
Currently, 2 of our Medical/Surgical Units have been mod¡f¡ed to transition into ICU Flex Un¡ts, in
the event lhat addit¡onal ICU level of care is needed
COVID-19 Point of Entry Screening:
All patients, employees and visitors are required to complete a daily screening questionnaire in
order to be granted entry to the facility
Hospital Wide Vis¡tation Pol¡c¡es:
Visitation policies are amenable and cont¡ngent upon COVID-19 sp¡kes/surges wh¡ch can
result in the restriction of ¡n-person visitations and implementation of virtual

o

o
o
o
o

o
o
o

visitation/communication opportunitiês
Ambulatory Care/Outpatient Practices:
o Creation of operational plans to transit¡on from in-person to 100% virtual/tele-health for all
Outpat¡ent Practice Services, with except¡on of key services requiring in-person care
(cancer).

INFRASTRUCTURE AND EQUIPMENT
. Based on feedback from the community, technology upgrades have made a significant
improvement in delivering comprehens¡ve and quality healthcare to ourcommunity members.
Specif¡cally, init¡ating Telehealth Visits and MyCharVEpic programs. Additionally, utilizing social
media platforms such as Facebook and Twitter as strategic communication tools to disseminate
¡nformation and resources for our commun¡ty members.
. Furthermore, we have continued to build out our facilities to ensure that we are able to provide our
patients the highest level of clinical care. Some of infrastructure-related improvements we have
implemented include:
Creation of a Comprehensive Breast Center
Creation of a Total Joint Program Center
OR Expansion Plan; design and build-out ofadditional procedural sites across lhe campus
Ambulatory Care Expansion (E-Building 3rd Floor)
Re-configure the Center for Geriatrics
Behavioral Health Medical Suite
Add¡tional clinical space for Medical Psychiatric Patients
Dedicated space for Neurosurg¡cal lntens¡ve Care Un¡t (NSICU) (10 Beds)
NSICU at Kings CounÇ Hospital serves as the centralized hub for the entire
NYC Health + Hospitals System
Dedicated space for Step-Down Level of Carc (24 Beds across 3 Un¡ts)
Dedicated space for all Pediatric Services (Target Date: midllale 2022)

o
o
o
o
o

o
o
o

.
.
.
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Additionally, new equipment that we have added or are in the process of adding are:
O-Arm for Spinal Surgery (portable CT machine)
Second Davinci Robotic Machine (by mid/lale2022)
New Mammography Equipment:
Two (2) new Breast Tomosyntheses mach¡nes to enable the use of an all 3D
platform w¡th low dose radiation resulting in more accurate results
Breast MRI/MRl-Guided Breast Procedures
lmplementation of a Radioactive Seed Localizat¡on process for presurgical
lesion identification with more accurate and cosmetic results
Two (2) new Biplane un¡ts for non-invasive Neuro lntervent¡onal Radiology Procedures (as
a part of our Stroke Program)
Two (2) new Fluoroscopy un¡ts to strengthen our Adult and Pediatr¡cs Gastroenterology
and Radiology divisions
New CT Machine (512 detector capability) installed on S Building Radiology Suite to
streamline non-invasive non-pharmacolog¡c Cardiac lmaging
ECHO Cardiograph/TEE Certif¡cation: Kings received accreditat¡on from the lntersocietal
Accred¡tation Commission (lAC) for Adult Transthoracic and Adult Transesophageal and
Adult Stress

o
o
o

.
.
.

o

o
o
o

PATIENT SAFETY/SATISFACTION
Patients can expect to rece¡ve safe, qual¡ty care at Kings County, as validated by our quality metr¡cs and process
improvement projects dedicated to our journey to zero harm. Our successful Joint Commission survey included
thorough review and scrutiny of our quality of care and safety practices.
We are pleased to announce that we continue to see a signif¡cant and sustained increase in our patient satisfaction
scores s¡nce the last executive summary. Kings County leads the NYC Health + Hospitals system in the domains of
nursing communication and patients' likelihood to recommend the hospital to friends and family. ln all olher survey
categories Kings County is among the leaders in Health + Hosp¡tals for pat¡ent sat¡sfaction as measured by our
HCAHP scores.
Our dedication to an improved pat¡ent experience has been the focus of several national recognitions, awards, and
conference presentations. The Excellence in Person-Centered Care designation that we are in the process of
obtain¡ng has validated that our strategy is the correct one to continue to transform the experienc€ culture for
pat¡ents, the¡r caregivers and loved ones, and our staff. ln addition, the pillars of Pathway to Excellence are further
equipping our staff with the knowledge and resources to enhance their approach to patients in accordance with our
ICARE values.
Our patients and their loved ones have further validated these improvements ¡n patient experience by submitting a
record number of compl¡ments and staff commendations that have become a pivotal part of employee recognition
processes at the unit, practice, and hosp¡tal-wide levels.
FREQUENT COMPLAINTS RAISED BY PATIENTS/RESIDENTS
The majoriÇ of complaints and gr¡evances occurred between the inpatient and ambulatory care settings- The most
signif¡cant sources of compla¡nts are in the follow¡ng areas:
Communication: trying to reach our ambulatory practices by telephone.
We have addressed this through working closely with the call center to facilitate improved
turnaround times, dedicated patient phone lines in our pediatr¡c department, and by encourag¡ng
patient use of the messaging portal in Mychart;
Wa¡t t¡mes in the emergency department.
We have addressed this a robust triage process, decreasing door-to-doctor times and increased
communication and service recovery when waiting periods are unavoidable due to lhe acuity of
cases presenting in our ED.
We have also increased commun¡ty-facing messaging about Virtual Expresscare, that allows
community members to access urgent care services by smartphone or computer.

1.

2.

a.
a.

b.

ISSUES IMPACTING THE COMMUNITIES SERVED BY THE FACILITY
Access to affordable housing in the face of gentrif¡cation
Diversity, Equ¡ty, and lnclusion: need for more aff¡rming services to better serve the needs of members of
our POC and LGBTQ communities.
Health Literacy
Access to affordable, healthy food
Financial Security
Public safety and cr¡me
Behavioral Health stigma
lmpact of the ongo¡ng COVID-19 pandemic

1.
2.
3.
4.
5.
6.
7.
L

Submitted by:

P. McLeod, Chief
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