COMMUNITY RELATIONS COMMITTEE
OF THE BOARD OF DIRECTORS
March 2nd, 2021
5:00 P.M.
Via WebEx
125 Worth Street, Room 532
AGENDA
Robert Nolan

I. Call to Order

II. Adoption of January 12, 2021
Community Relations Committee Meeting Minutes

Robert Nolan

III. Chairperson’s Report

Robert Nolan

IV. CEO President’s Report

Mitchell Katz, M. D.

V. Follow-up Items from January 12

Okenfe Lebarty, MA

VI. Information Items (Annual CAB Reports):
a.
NYC Health + Hospitals/Seaview
b.
NYC Health + Hospitals/Coney Island
c.
NYC Health + Hospitals/Belvis
d.
NYC Health and Hospitals/Morrisania
VII. Old Business
VIII. New Business
IX. Adjournment
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Mr. George Marino
Ms. Theresa Scavo
Mr. Gabriel DeJusus
Ms. Donna Hill Young

COMMUNITY RELATIONS COMMITTEE
OF THE BOARD OF DIRECTORS
January 12, 2021
5:00 P.M.

Via WebEx

NYC Health + Hospitals Board Room
125 Worth Street, Room 532

MINUTES

ATTENDEES
COMMITTEE MEMBERS
Robert Nolan, Chairperson
José Pagán, Ph.D., Chair, NYC Health + Hospitals Board of Directors
Dr. Katz, President, NYC Health + Hospitals
Anita Kawatra
Helen Arteaga Landaverde
COUNCIL OF THE COMMUNITY ADVISORY BOARDS
NYC Health + Hospitals/Bellevue—Ms. Louise Dankberg
NYC Health + Hospitals/Gotham/Belvis—Gabriel DeJesus EXCUSED
NYC Health + Hospitals/Carter—LaShawn Henry
NYC Health + Hospitals/Coler—Gary Delamothe EXCUSED
NYC Health + Hospitals/Coney Island—Theresa Scavo
NYC Health + Hospitals/Gotham/Cumberland—Jacqueline Narine EXCUSED
NYC Health + Hospitals/Gotham/East New York—Vere Gibbs
NYC Health + Hospitals/Elmhurst—Carlos Cortes
NYC Health + Hospitals/Gotham/Gouverneur— Isabel Ching
NYC Health + Hospitals/Harlem—Karen Dixon EXCUSED
NYC Health + Hospitals/Jacobi—Sylvia Lask EXCUSED
NYC Health + Hospitals/Kings County—Warren Berke
NYC Health + Hospitals/Lincoln—Roland Lopez EXCUSED
NYC Health + Hospitals/McKinney—Antoine Jean-Pierre EXCUSED
NYC Health + Hospitals/Metropolitan—John Giovanni Brecevich EXCUSED
NYC Health + Hospitals/Gotham/Morrisania—TBD
NYC Health + Hospitals/North Central Bronx – Esme Sattaur- Lowe EXCUSED
NYC Health + Hospitals/Queens—Anthony Andrews, Jr. E.D.
NYC Health + Hospitals/Gotham/Sydenham—Everett Person EXCUSED
NYC Health + Hospitals/Sea View—George Marino EXCUSED
NYC Health + Hospitals/Woodhull—Julissa Y.S Herrera
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NYC HEALTH + HOSPITALS’ CENTRAL OFFICE STAFF
Deborah Brown, Senior Vice President, External and Regulatory Affairs
Colicia Hercules, Chief of Staff to and Corporate Sec. Board Affairs
Okenfe Lebarty, Senior Director, Community Relations
Amir Abbady, Director, Community Affairs
Xiomara Wallace, Director, Auxiliary & Community Affairs
Manelle Jacques Belizaire, Government & Community Relations
FACILITY STAFF
Ms. Bridgette Ingraham- Roberts, Coney Island
Bill Hicks, Bellevue
Charmaine Valentine, Bushwick Communicare
GUESTS
Anne Bove, CPHS/ NASNA Rep
Anthony Feliciano, CPHS
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CALL TO ORDER:
Mr. Nolan called the meeting of the Community Relations Committee to order at 5:01 p.m.
Quorum was established – the minutes of the Community Relations Committee meeting held
on November 10, 2020 was reviewed and upon motion made, and duly seconded the minutes
was unanimously approved.
CHAIRPERSON REMARKS:
Mr. Nolan welcomed everyone and noted the reporting six facilities: East New York, Carter,
Queens, Woodhull, Kings, and Bellevue will be presenting their annual report.
Mr. Nolan wished everyone a Happy New Year and acknowledged how the year of 2020 was
very different and like no other. He added in the advent of long awaited COVID-19 vaccine,
the year 2021 appears to be the light at the end of the tunnel that we have all been waiting
for.
Mr. Nolan noted the launched of the COVID-19 heroes’ website in honor of NYC Health +
Hospitals team of over 40,000, healthcare workers for the remarkable performance, which
saved countless lives during the pandemic. In addition, Mr. Nolan expressed his gratitude
for the entire team’s commitment and dedication to NYC Health + Hospitals patients. He
personally thanks Dr. Katz for all his support and his outstanding leadership.
Mr. Nolan noted that the first of NYC Health + Hospitals three COVID-19 Centers of
Excellence in the Bronx is now open to the public, with the remaining two scheduled to open
in Queens and in Brooklyn in the upcoming months. He also noted the launched of the 3-21 Integrated Model for Parents and Children Together (IMPACT) program, which supports
the health and well-being of young children and their families by integrating three
disciplines, mental health, pediatrics, and women’s health.
Mr. Nolan congratulated the Test & Trace team and recognized their high performance of
conducting over one million COVID-19 tests with three out of four people reached by contract
tracers completing the intake process, from only half in the first weeks of June. In addition,
he added that 64% of the people who complete the intake process are sharing contact
information, up from 35% in June. Notably, 18% report they did not have any contacts to
share because they have not had any recent meaningful in person interactions.
PRESIDENT’S REMARKS:
Dr. Katz began his remark by thanking Mr. Nolan and the members of the Community
Advisory Board. He proceeded his report by stating, in terms of the second wave resurgence,
the hospitalization rate is up to approximately 450 patients across the 11 hospitals. He added
that over 100 are in the ICU out of the 450 patients admitted. Dr. Katz stated, in comparison
to the first COVID-19 wave the mortality is much lower. The System have sufficient PPEs
and ventilators to take care of all patients. The additional 450 patients cause the public
health system a strain, and there is a process in place for cancelling elective surgeries. To
alleviate the overwhelming burden to the current staff members, the administration plans to
bring nurses to the in-patient areas and scheduling of virtual visits for non-COVID patient
care.
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Dr. Katz announced, NYC Health + Hospitals is now the largest part of the City’s vaccination
efforts, with vaccinations at all 11 hospitals, all Federally Qualified Health Centers,
including several other community sites such as the one in Bathgate that open in the Bronx
on Sunday. The Mayor also announced today that there will be a vaccination site opening at
Citi Field. The general public can go to the city’s website which is
https://vaccinefinder.nyc.gov/ and a vaccination appointment.
Dr. Katz reported that the Test & Trace Corps passed the 100,000-test mark last week, and
the majority of the test are rapid. The public continues to come forward to get tested and we
continue to move around the demands.
Mr. Nolan requested a brief update on the specialty services being offered at the Centers for
Excellence. Dr. Katz responded that these centers will be caring for people who were affected
by COVID-19. A large percentage of people who tested positive for COVID-19 have remaining
respiratory, cardiac, psychological impacts from the virus. The clinics were built especially
equipped to treat the kind of radiologic and pulmonary testing. These Centers would also be
conducting COVID test and hopefully vaccinations.
Mr. Nolan moved the agenda and asked the CAB Chair of Gotham Health East New York,
Vera Gibbs to present her report.
NYC Health + Hospitals/East New York
Ms. Gibbs began her report by stating that Gotham Health East New York has tested over
26,000 patients since the beginning of the pandemic. This number reflects both the testing
location and the mobile testing van. Education and information regarding COVID-19 and
the importance of testing is being provided to the community.
The facility physical plant and equipment is under continuous upgrades. This is to ensure
staff members are equipped to perform their duties effectively and efficiently. In addition,
there were a partnership formed with Graffiti Free NYC – NYCCEDC to remove graffiti from
the buildings. During COVID-19, patients expressed their satisfaction with the care provided
by East New York Gotham.
Community issues remains to be the high rate of diabetes in the East New York Community.
The Community affairs outreach has distributed over 7,000 fliers to residents, NYCHA, and
small businesses. The Community Advisory Board partnered with Community Board 5 to
clean up the Grace playground.
Ms. Gibbs expressed appreciation for the staff and leadership for their continued support
and work in the community.
Mr. Nolan addressed the complaint issues regarding the Call Center. Ms. Gibbs mentioned
that she thinks leadership is working on addressing the issues.
FOLLOW-UP – Mr. Nolan assured Ms. Gibbs the Committee will follow up with Ms. Lewis
on this issue.
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NYC Health + Hospitals/Henry J. Carter
Ms. LaShawn Henry, CAB Chair to Henry J. Carter noted her report was submitted into the
record, however she would take the opportunity to commend Mr. Floyd Long, and staff
members for their amazing work in providing COVID-19 testing of patients, staff and
necessary quarantine to prevent an outbreak.
Ms. Henry noted that the facility investments in maintaining the connectivity of families and
residents during COVID quarantine. The Wheelchair Charity Foundation donated iPads to
connect families and patient via virtual calls. In addition, there were over 3,000 facetime
calls and zoom meetings placed with the assistance of interpretation cards to provide effective
communication. Lastly, the facility created a hotline number to update families about their
loved one’s daily care.
Ms. Henry concluded her report by expressing gratitude to Dr. Katz, and the Health +
Hospitals entire team for their tremendous accomplishments. She also requested a moment
of silence for the 379,000 souls that lost their lives to the disease.
Mr. Nolan extended congratulations to Ms. Henry on her report and to Henry J Carter’s team
on accommodating the calls with family members and on securing the donations of the iPads.
NYC Health + Hospitals/Queens
Anthony D. Andrews, Jr., E.D., Chair to Queens Community Advisory Board stated his
report has been submitted into the record.
Dr. Andrews highlighted that the COVID-19 cases are increasing in Queens, this was
expected, and the facility has been preparing for this. The facility administration is
equipped with the necessary PPE and education that was not necessarily the case in the
first surge of COVID.
He further noted the facility is continuing to work on infrastructure and equipment upgrade
and they recently received new CT scan machines.
Dr. Andrews mentioned there has been some complaints from patients that has cause
pressure and stress, especially to Queens Hospital staff. The facility is focusing on the I-Care
Customer Service model to address these issues and complaints.
Lastly, Dr. Andrews mentioned that Queens’s hospital is among the high performers of
televisits.
Mr. Nolan thank Dr. Andrews for his report and asked him to please provide specifics around
concerns the hospital diverted resources and the performance of the televisits.
Dr. Andrews stated that there is no current concern about ensuring the hospital have the
appropriate resources in place, however if it becomes an issue in the future, they will come
back to the table to address. He also stated the providers has become proficient in the use of
televisit and it is working well. Dr. Katz also stated that he agrees with Dr. Andrews on the
importance of televisits and being able to connect quicker with his patients is always a
positive outcome.
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NYC Health + Hospitals/Woodhull
Ms. Julissa Hererra began her report by expressing gratitude for the amazing work of the
entire Woodhull’s medical and administrative team.
She recognized Woodhull have been preparing for the second surge of COVID-19 and
acknowledge is has been a continuous process. The hospital in-patient and other medical
surgical spaces created for the second surge remains in place. 70 beds were added to satisfy
the governor’s order to increase capacity by 25%. The major renovations around the hospital
have eliminated the spaces used during the first surge, however the ER operations have been
extended to the Express Care area, and this is functioning very well. The Ambulatory clinics
are running at regular operation at about 90% visits are in-person and 10% are televisits.
The clinic is now closed, and the staff will be deployed to the in-patient and emergency areas.
At the moment elective surgeries have been cancelled and only emergent surgeries are
performed.
In terms of behavioral health, volume and activity are less than the pre-COVID level, and
relatively stable. Supplies are adequate and PPE are available to ensure the safety of Staff.
The hospital renovation continues to move forward, and a number of equipment have been
upgraded. Major renovations, such as the emergency room are scheduled for February 2021.
Elevators 7, 8, 9 are on schedule to be completed by June 2021. The kitchen warming
systems, the outside gate repair project is scheduled to be completed early this year.
The board has heard a number of patient complaints in reference to wait time, issues with
staff attitudes and property loss. Lastly, the community expressed concerns regarding
specialty services not being available at Woodhull and patients being referred to Bellevue for
care. There is also a shortage of staff that is currently being worked on.
Mr. Nolan thank Ms. Hererra for her report and asked if there were anyone from the
capital unit within NYC Health + Hospitals that can provide an update on the capital
projects listed on the report.
Dr. Katz assured Mr. Nolan that Staff will follow up and inform the Committee on the
progress of these projects.
Staff also assured the Committee that transportation is provided to patients who are
referred to Bellevue for specialty care.
NYC Health + Hospitals/Kings County
Mr. Warren Berke, CAB Chair to Kings County Community Advisory Board began his
report by stating there is lots of great projects being successfully implemented at Kings
County including the creation of hot zone, cold zones, testing, vaccines, ambulatory care
transformation from phase 1 to phase 4. He commended the leadership for being dynamic
and transparent during the process. Mr. Berke highlighted how the Community Advisory
Board have successfully developed a coalition of organizations with Kings County Hospital
background and the residents. In addition, there is immense collaboration with the elected
officials, community boards and community stakeholders.
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Mr. Nolan requested an example of concerns regarding profession and administrative
customer services. Mr. Berke responded that a major concern is getting to the facility and
the second is customer services and the treatment of patients, which create a fear and turn
people away who are immigrants and who faces social determinant to health care.
NYC Health + Hospitals/Bellevue
Ms. Louise Dankberg, CAB chair at Bellevue Community Advisory Board presented her
report by congratulating Mr. Hicks who was named number 41 in the City and State Power
50.
The Community Advisory Board members continue to encourage all elected officials to attend
the monthly CAB meetings. This is an effort to build a stronger relationship with the district
elected officials representing Bellevue.
In addition, three additional units opened for 38 ICU beds and negative pressure rooms.
Bellevue performed more than 55,000 COVID test and turnaround time was less than 48
hours. Approximately over 17,065 COVID patients were treated and discharged. The staff
in emergency, ICU and Patient Care have been vaccinated. The next step is to vaccinate the
employees and volunteers, who are eligible for the vaccine.
In terms of infrastructure, renovation of the adult comprehensive psychiatric emergency
program has been completed.
There have been many letters of compliments from patients regarding the quality of care
provided at Bellevue. This is evident in the high patient satisfaction scores of 48 percentile
and 52 percentiles for the hospital in despite of the pandemic. Lastly, Ms. Dankberg noted
the continued partnership with Bellevue Auxiliary to offer Key Foods gift cards to all
discharged patient with limited access to food.
Mr. Nolan provided his gratitude for Ms. Dankberg report and for the work of all the
Community Advisory Board members and chairs.
OLD BUSINESS:
There being none.
NEW BUSINESS:
Mr. Nolan noted that the 2021 annual public meetings will be convene during March and
April, the dates and locations will be published shortly. He admonished the CABs to
participate in these meetings. He further noted that the next scheduled Community
Relations Committee meeting will be held on March 2 at 5:00 p.m.
ADJOURNMENT:
Meeting adjourned at 5:57 p.m
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Follow up Items
January 12, 2021, Community Relations Committee Meeting.
NYC Health + Hospitals Board of Directors' Community Relations Committee (CRC)
meeting hosted the first meeting of 2021 on Tuesday, January 12. Facilities presentations
were made by the Community Advisory Board Chairs from East New York, Carter, Queens,
Woodhull, Kings County, and Bellevue
Two facilities (East New York and Woodhull) were advised to provide additional details
regarding complaints, Infrastructure, and Equipment.
EAST NEW YORK
Complaints: Most frequent reason was for the patients not getting through to the call
center.
Response:
Gotham Health East New York- leadership, informed the Call Center of the patients'
issues and will continue to work with the call center. The Department of patient relations
will continue monitoring patient complaints and escalating to East New York's
Executive team as necessary.
Woodhull
Complaints: Most frequent reasons for patient complaints include waiting time, staff
attitude, and property loss.
Response:
Woodhull has formed a Lost Property Sub-Committee that is working to streamline a better
workflow. Inpatient Nursing, Patient Escorts, and Emergency Department staff have been
trained on conducting a property check and documenting in EPIC. This process ensures
accountability and real-time recovery of property and valuables. They have seen a
reduction in the number of property and valuable complaints over the last four monthswhich can be validated by Patient Relations and the Grievance Committee. The Emergency
Department wait time has improved throughout the 3rd and 4th quarter of 2020. The
Provider in Triage model was introduced to decrease wait times and reduce the number of
patients leaving without being seen.
The median Door-to-Triage time is consistently under 15 minutes, and the median doorto-doctor time has improved by more than 30%, from 65 minutes to 42 minutes. The
overall Emergency Department length of stay is approximately 3hrs, and the length of stay
for their Fast Track is 2 hours. To decant the Adult Emergency Department, they have
also increased the age criteria in the Pediatric Emergency Department from 18 to 25.
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